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University of Houston

Located in the heart of Houston, Texas: an urban city with over
2,000,000 residents

Fall 2012 Enrollment over 40,000

On-Campus resident population swiftly growing, with 3 new
housing developments beginning construction in last 3 years

Awards and Recognition

e Recently received Tier 1 Research University Designation from
Carnegie Foundation

* Named one of America’s Best Colleges by The Princeton Review and
U.S. News and World Report

*  Only one of three Tier One public research institutions in the nation
designated as a Hispanic-Serving Institution (HSI) by the U. S.
Department of Education

Second-most diverse campus in America
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A Student Focused Process




The UC Transformation:
A Student-based Planning Process

1. Assessment

2: Student Referendum

3: Approvals

4: Program Confirmation
5: Design and Construction

Keeping Students Engaged




1: Assessment — Spring 2008



Assessment

 Holzman Moss and their affiliated consultants
made several visits to campus to discern the
needs of stakeholders and students

* Also met with the UC Transformation Project
Executive Committee almost every visit to
review progress

* Culminated in a Facility Master Plan Report,
first presented to the committee on July 11,
2008
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Executive Committee Members

Assistant Director, UC Building Services

VP, Student Government Association
President, Student Government Association
AVC/AVP for Plant Operations

Chair, University Center Policy Board
Executive Director, UCAF

VC/VP for Student Affairs

Senior Project Manager, FP&C

AVC/AVP for Student Development and
Dean of Students

AVP for Student Affairs Administration
Vice President, Student Program Board
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ST.LOUIS \
S

DISCOVER NE)
PERSPECTIVE



Assessment

Initial On-line Survey (April 2008)

Response Rate

3,494 Students (2,615 undergraduate/879 graduate)
837 Faculty/Staff

Fee Increase Tolerance ($75-$125/semester)
40% likely to support
UC Fee Increase
48% unlikely to support
UC Fee Increase
12% undecided




Benchmarking Peer Facilities

Site Visits (April 2008)

Indiana University-Purdue University at Indianapolis




Benchmarking Peer Facilities

Site Visits (April 2008)
San Diego State University
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Benchmarking Peer Facilities

Site Visits (April 2008)




Benchmarking Peer Facilities

Site Visits (April 2008)

Texas Tech University
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Benchmarking Peer Facilities

Site Visit (September 2008)

University of South Florida

New facility built adjacent to old Student Center site; once
construction was complete, old center was torn down.




Assessment Process

Final Spring Consultant Meetings
(April - June 2008)

Reviewing results of first survey with project committee

Reviewing likes and dislikes of other buildings during site
visits

Updating SGA on progress of project at the start of the 44th
Administration

Educating Faculty Senate Executive Committee and Select
Faculty Members on Project Scope

Presenting preliminary UC Transformation Cost Models



Assessment Recommendations

Presentation of Master Plan Report (July 2008)

The UC Transformation Master Plan Report recommended
four options:

Option 1 (Least Expensive) - Repair and Replace HVAC and MEP
systems and enclose arbor.

Option 2 - Option 1, plus new finishes throughout the UC

Option 3a - Option 1, plus a transformation that would relocate and
rebuild over 50% of the current spaces in the UC

Option 3b - Option 3a, plus an addition containing the bookstore, a

theater, and a second ballroom
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2: Student Referendum — Fall 2008
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Student Referendum

With the Master Plan Report gener-
ated and its recommendations in
mind, the UC Transformation Project
Executive Committee began to investigate ways to bring the project
to fruition

August 2008 - The UC 2010 Initiative was organized. A student led
initiative co-chaired by Nicole Sopko and Micah Kenfield, its
purpose was to steer the UC Transformation Project toward a
transformed University Center that matched the needs and
expectations of the student body.

September 24, 2008 - SGA authorized the University Center to hold
a referendum for the fee increase associated with the UC
Transformation Project.
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Pre-Referendum Polling

Survey of Student Preferences — 5,060 Responses

CONCEPT A

The key components to an
improved University Center in
Concept A would nclude anly the
follewing:

Updated climate control,

electrical, plumbing, life safety

systems and ility OMNLY

CONCEFTE

The key components to an
impraved University Center in
Concept B could include the
following:

Updated interior areas with

new paint, floering &

i Ne ion ar

10 improve comfort and to
comply with existing codes.

Mo interior ar exterior space ar

reconfiguration of spaces or
areas.

Updated climate contral,

Incorporate sustainable design
principles wherever possible.

The total estimated cost to make

the improvements described above

I5 approximately $40 millien
dallars. adjusted for anticipated
Inflaticn likely to cccur before and
during the estimated 3-4 year

g, life safety
systems & accessibility OMLY

1o Improve comfor and 1o
comply with @xisting codes.

Incorporate sustalinable design
principles wherever possible.

The total estimated cost to make
the i

CONCEPTC
The key components to an
improved University Center in
Concept € could Include the
fellowing:
Enclosed Arbor improving
circulation and efficiantly
increasing interior activity
space.
Significant relocation &
reconfiguration of services &
spaces to Improve visibility,
access & convenience,

Expanded food service
options and modernized
service features.

Enhanced and ded

CONCEFT D

Concept D weuld be a tolally
redesignad, new University
Canter building that could be
built on the Parking Lot east of
the existing UC. Cnee the new
UC opens. the existing building
wiould be used for other
purposes including student-
related services and
departments.

The key componants of a totally
new University Center could
include:

Centemporary food., lounge.
student organization & retall
areas organized in more
functional configurations,

lounge space located
throughout the bullding.

Larger, mese visible &
functonal student

design &

above is app $80
millian dellars, adjusted for

CONCEPT A - FEE IMPLICATIONS

before and during the estimated

anticipated inflation likely to occur

Mew prc 1 activity
spaces developed specifically
for 21% century campus life,

Much maore afficiant space

space. usage & the opportunity to
develop a sustainably
designed UC with lower long-
2“ building systems. upd@ \erm envi impact,

Mew outdoor gathering space
for soclalizing as well as
&Vents, programs and

Mere efficient and significant
af

Mare transparent, visible
connections between indoor
and outdoor spaces.

Cutdoor gathering spaces
designed for events and

ﬂi;lgn principles.

The total estimated cost for a
major as ribed

abave iz approximately $100
million dellars, adjusted for
inflatian Ikely to occur

before and during the

The total estimated cost to build
a totally new UC as described
above Iz approximately $135
millien dellars, adjusted for
anticipated inflation likely to
occur before and during the
estimated 4.5 year design &

4-5 year design & construction

Fee N N
Semester / Year of 4-5 year d n & construction
[ Fee for

ucreeiene | ORS | S | imetame,

Fall 2000 -

Current UC Fea 0 5 activities

Fall 2010 $13 S48

Fall 2011 $13 61

Fall 2012 313 374

Fall 2013 313 SET CONCEPT B - FEE IMPLICATIONS

CONCEPT A - Tatal uc 587 " Fes | Talal 1%

Fae Per Semetter at apening 3’;,"?3"1'&,&“ Irlv:msel Fea for
Fal 20007 - "
Cument UC Fee | 30 535
Fall 2010 19 54
Fall 2011 519 573
Fall 2012 S19 $92
Fall 201 515 5111
Fall 2014 518 $150

CONCEPT B » Total Uc

Fee Per Semester atopening | 3190

CONCEFT C - FEE IMPLICATIONS

i Fae Total UC
Semester | Year of
Increase Fee for
UC Fee Increase I a| =
Fail 2000 -
Oront U Fos | 50 535 | CONCEPT D - FEE IMPLICATIONS
Fail 2010 25 SBO | Semester/vearsf | | FOO | TOAILC
InCreass Fee for
Fal 201 53 SA5 | UCFee increase Semester
P 201 €25 | &110 | Fal 2000 @ P
CFan 201 535 | %135 | Cumrant UC Fee =
Fall 201, 325 $160 | Fall 2010 $34 $68
CONCEPT € - Tetal Uc st60 | FA12011 s34 si03
Fee Per Semester ot opening Fall 2012 534 3137
Fall 2013 e s
Fal 2014 S| Sa05
= Total UC
Fee Puummalulm $205

#1

#2

#3

Texas Tech University

California State U. - Northridge

Louisiana State University
University of Maryland
U. of Texas at San Antonio

University of Houston

Student Union Renovation / Addition - Open 2006 $98
University Union 1 Addition - Open 2006 $145
LSU Union Renovation | Addition — In Progress 8129

Stud, R ; " $137.20 $133.50

Stamp Union I Addition - Open 2004 Wnideigradisats Giaduate

University Center

University Center

Renovation / Addition - Open 2008  $96 - Increases to $120 Fall ‘09

In Planning Currently $35



Student Preferences

Q2 - Q5 Likelihood of Supporting a Concept if Deciding Today
All Respondents

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Concept A (n=5142) Concept B (n=5095) Concept C (n=5096) Concept D (n=5090)

M Very Likely to Support W Somewhat Likely to Support H Somewhat Unlikely to Support B Would not Support at all
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The Transformed University Center

Enhanced dining options with shorter, faster and more efficient
lines

New study areas and relaxing lounges
Safe and secure 24-hour zones
Centralized conference center

New student organization center — the new home of student
involvement at UH
One-stop-shop retail corridor
Enhanced shaded outdoor lounge spaces
New outdoor amphitheatre
Improved natural light and a new building skin

The most updated technology

A more eco-friendly University Center

A point of pride for the Cougar Nation ‘
ST. LOUIS



Planning for a Student Referendum

Marketing Materials for The UC 2010 Initiative
UC 2010 INITIATIVE

UC 2010 INITIATIVE

NOVEMBER 18-19
BUILDING OUR

BUILDING OUR TOGETHER
FUTURE TOGETHER vote []]

[ [e)7) 18-19
www.uh.edu/uc2010 o odulec2010

VOTE YES

ucC 200 INITIATIVE

BUILDING OUR
TOGETHER

HNO DNIaTIng
IAILVILINI 0LOZ DN

HIHIIDO0L

+ Improved natural light and a new building skin
+  The me pdate nology

g y center

+ Apointof pride for the Cougar Nation

voTE [/] '
NOVEMBER 18-19
www.uh.edu/uc2010 ST. LOUIS

1 Voted!




Weather Visit Diectory Maps Contact Us A-Z Index
“UHIVEHSITY of HOUSTON _:'-” Google & People -

Search UH

BUILDING OUR
TOGETHER

votE [/}

NOVEMBER 18-19

+ Enhanced dining options with shorter, faster and more efficient lines

*  New study areas and relaxing lounges

+ Safe and secure 24-hour zones

+ Centralized conference center

*  New sfudent organization center - the new home of student involvement at UH
+  One-stop-shop retail corridor

* Enhanced shaded outdoor lounge spaces

+  New outdoor amphitheatre

* Improved natural light and a new building skin
*+ The most updated technology

* A more eco-friendly University Center

UC 2010 INITIATIVE
| http://www.uh.edu/uc2010

Thank you for voting!

Qur Fellow Cougars:

%

Referendum Yoting Info

you know, the two-day voting process in the UC Student Referendumn took place on Tuesday, Movember 18
and Wednesday, Novernber 19. We are excited to share the results with the entire UH community:

uc 2010 Overview

University Center Student Referendum

The propesed Transformation of the University Center will include the compaonents set forth akove (chart at
voting site) and will be dedicated to support student life and student success. The renovation, phasing,
escalation and debt service for a fransfermed University Center will require a semester fee of 160 for all UH
students (phased-in over a period of five years as identified above

Yes, | support the gradual increase to the UC Fee to support the UC
3,204 Votes (T7%) Transformation Project to include renovation, operations, maintenance and
debt senice costs
Mo, | do not suppor the gradual increase to the UC Fee.

957 Votes (23%)

he UC Student Referendum

summar

is available in = p

The successful UC Student Referendum was the first step in ensuring the UH community a Transfermed
University (Student) Center in the near future. Here is the Praoject Schedule moving forward:

Referendum Text University Center Transformation Project Schedule

Aug./Sept., 2008 Completed University Center and UC Satellite Master Plan

September 2008 Completed Fee Tolerance Survey Based on Concept Models

Oct.Mov. 2008 Completed Campus Consensus Building for Project

Naw - Completed a Overwhelmingly Successful Student Referendum for UC
ov. 18-19, 2008

uUcC 2010 INITIATIVE History of the UC

BUILDING OUR

| i i FUTURE TOGETHER UC Renderings Transformation Project
* A npoint of pride for the Cougar Nation February 2003 Presentation ta the UH Board of Regents
Feb./Mar./April 2009 Testimony to the Texas Legislature (for a Bill to Increase UC Feg)
Coneideration and Approval frem UH Board of Regents
Whe“ to V'Dt'ﬂ June 2009 Consideration and Approval from the Texas Coordinating Board of Higher
Education
8:00 a.m. to 7:00 p.m.
Cost Model all2 Advertise for Professional Design Team
P Fall 2009 dvertise for Professi | Design T

Tuesday, November 18 and Wednesday, November 19

Where to Vote
Campus Recreation and Wellness Center - UH Wellness
Cougar Place - Adjacent to the Main Office
MD Andersaon Library - 24-hour Lounge
Melcher/Business - First Floor Lounge
Moody Towers — Adjacent fo the Main Office / Commons
PGH - South Hall Lobby

Presentations

UC Concept Survey

UC Fee Benchmarks

Pictures of other UCs

January 2010

Mar. 2010—June 2010
Iar. 2010

June 2010

July 2010-Feb. 2011
May 2011

May 2012

May 2013

March 2014

Select Professional Architecture and Design Team
Program Confirmation and Concept Design

Advertise for Construction Team

Select Construction Team

Design Documents

Caonsideration and Approval frem UH Board of Regents
Phase 1 Construction — 12 months

Fhase 2 Construction — 12 manths

FPhase 2 Construction — 10 menths

Substantial Completion

The UC 2010 Initigtive Committee - a studentled group which is pursuing the mission of Transforming the

Oberholtzer Hall - Adjacent to the Front Desk
Science and Enginearing Research Complex (SERC) — Entrance Lobby
University Center - South Entrance (ATM side)
University Center Satellite — Adjacent to Games Room and C-Store

University Center into a 21st century facility of first class quality: ene worthy of the Pride of the Cougar Mation —
wants to thank everyane for their support in the UC Student Referendum.

Site visit Information

We will continue maintain cur wehbsite for the UC 2010 Initiative (@ www.uh.edu/uc2010} to provide updates on
the next several steps identified above In addition, we will guarantee to maintain communication with all of you
during every step of the process moving forward. In addition, over the next few weeks, we will ask students to
sign-up to a UC 2010 Initiative listserv —to be ahle to share updates directly related to Transformation of the
University Center Project as they arise.

Master Plan Report

Ask the Co-Chairs Since 1987 when the University Center first opened to support the UH community with services, proarams and
facilities, it has been the home away from home for UH students. This is our University Center and we greatly
appreciate you taking the time to participate in this important project that will provide 2 University Center that

UC 2010 Hoine will grow to meetthe needs for all of us and future Cougars.

www.uh.edu/uc201
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With Cougar Pride,
Micah Kenfield and Nicole Sopko
Co-Chairs for the UC 2010 Initiative



The UC 2010 Student Referendum

e November 18 and 19, 2008
4,161 Votes
3,204 (77%) In Support of Referendum
957 (23%) Not In Support of Referendum

‘EWe guppq;i t\ge Transiurmatmn of the Unwefé.xw Center

"'4

5 rr'l w-l.. ‘..:' s '- " I .F h
O e, _:. = -.-_-'¢ uc zn'lnlm'lﬁﬂ“'i o ;mf;ff
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The UC 2010 Student Referendum

e |nitial Fee Increase Structure Approved by UC 2010

Student Referendum

University Center Transformation Fee Implications

Semester / Year of Fee Increase Total UC Fee for Semester
UC Fee Increase Increment

Fall 2008 — Current UC Fee 30 $35
Fall 2009 $0 $35

Fall 2010 $25 $60

Fall 2011 $25 $85

Fall 2012 $25 $110

Fall 2013 $25 $135

Fall 2014 $25 $160

Total UC Fee Per Semester $160
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3: Approvals —2009/2010



Approval Process

With the support of the student body secured, the UC
Transformation Project Executive Committee shifted its
focus to administrative approvals and information
generation required in order to break ground on the
oroject i -




From Concept to Concrete

e February 2009 - SFAC endorsed the UC 2010 Fee
Increase
e March 2009 - Vice President Elwyn C. Lee obtained a

sponsor for HB2961, which authorized the University of
Houston to raise the UC Fee Cap to $150

e April 1, 2009 - Staff and student leaders travelled to
Austin to provide testimony to the Congressional
Higher Education Subcommittee

e May 20, 2009 - Staff and student leaders again
travelled to Austin to provide testimony to the Senate
Higher Education Subcommittee

e June 19, 2009 - Governor Perry signed HB2961 into
law, effective immediately ‘
ST. LOUIS
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From Concept to Concrete

October 1, 2009 - The UC 2010 Initiative spoke to Staff
Council to provide an update on the progress of the
project.

October 21, 2009 - The UC 2010 Initiative presented an
update on the progress of the Project to Faculty Senate.
Faculty Senate endorsed the project unanimously.

November 2, 2009 - Student leaders and UC staff met
with University Leadership to discuss the future of the
UC Transformation Project. A 2-phase model was
proposed that would construct the UC Addition first
with a preliminary fee increase, and would wait until a
year after a second fee increase to begin the
transformation of the University Center footprint.
82%;%‘\’/'?4\\
S
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SGA Approvals

 September 24, 2008 - SGA Authorizes
Student Referendum
 September 30, 2009 - SGA Certifies

Fee Increase of S25 per Semester
 January 27, 2010 - SGA Approval of
Phase 1 S50 Fee Increase
e May 2, 2011 - SGA Approval of Phase
2 S50 Fee Increase




Fee Implementation Models

$180

$160

$140

$120
$100

$80

$60
$40
$20 -

S0 -

FY2010

W 2-Phase Model

FY2011 FY2012

M Legislative Cap

FY2013  FY2014  FY2015

B UC Referendum

FY2016

FY2017



Fee Implementation Models

e Revised UC Fee Structure

M Original UC Fee, 2008 M Phase 1 Increase M Phase 2 Increase

.

Original UC Fee, 2008 UC Fee, FY11




4: Program / Concepts 2011
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Site Influences
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Site Studies
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Programming

Graphic Comparison of

Existing vs Proposed
Meeting/Event Space

EXISTING

LARGE EVENT SPACES:15,087 SF

CINEMA/AUDITORIUM: O SF

MEETING ROOMS:13,186 SF

TOTAL: 28,273 SF

PROPOSED

LARGE EVENT SPACES: 16,911 SF

CINEMA/AUDITORIUM: 4,700 SF

MEETING ROOMS: 14,600 SF

TOTAL: 36,211 SF
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Initial Design Studies
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5: Design and Construction 2012 / 2013 / 2014



Exterior Desigh — South Facade
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Exterior Desigh — South Facade
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UC Exterior — Exterior North Plaza
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Floor Plans — Level 1
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Floor Plans — Level 1
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Floor Plans — Level 2
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Transformed UC Arbor
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Transformed UC Arbor




Arbor Monumental Stair
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New UC Food Court




Transformed UC Arbor
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Student Leadership Circle
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Legacy Lounge




Legacy Lounge
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North Addition Collaborative Lounge
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Art - “La Marcha Por La Humanidad”
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Art — “Free Dive” and
“Remembering Next Summer”




UC Exterior — Sculpture Garden
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Keeping Students Engaged



Student Engagement

1 Assessment

2 Referendum

Executive Committee with Student Leaders
Student Focus Groups

Survey of 3,494 Students

Student Visits to Peer Facilities

Pre-Referendum Polling of 5,060 Students
Referendum of 4,161 Students
Fee Endorsement by 77% of Students
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Student Engagement

3 Approvals

4 Program

5 Project Design

Student Leaders present to SFAC

Student Leaders present to State Sub
Committee

Student Leaders present to Faculty/Staff

Programming Meetings with Students
Concept Reviews with Students

Design Meetings with Students
Construction Drawing Review with Students
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Keeping Students Engaged
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Keeping Students Engaged

Program

Thursday, April 26, 2012
10:00 AM

Welcome
Keith T. Kowalka
Assistant Viee President for Stedent Affairs — Skedent Life

Remarks
The Honorable Jarvis V. Hollingsworth
Secrztary, UH Sastens Board of Regenis

Renu Khator
President, Unsversity of Hastor

Richard Walker
Vice President for Skedent Affairs

Jared Gogets
Co-Chaiy, UC Trangformation Project

Ceremonial Groundbreaking

Closing

Thank You for Your Support!

UH System Board of Regenls

Nelda Luce Blai, Chair

Michele “Mica” Mosbacher, Vice Chair
Jarvis V. Hollingsworth, Secretary
Jacob M. Monty

Nandita ¥, Berry

Tilman J. Fertitta

Spencer D. Armour, I

Roger . Welder

Welcome W, Wilson, Jr.

Tamecia Glaver Harris

President's Cabinet
Renu Khator
President

John J. Artel
Senior Vice President for Academic Affairs
and Provost

Carl Carluea
Exacutive Vice President for Administration
and Finance

Rathindra N. Bose
Vice President for Research and Technology Transfer

Grower Compbel
Vice President lor Governmental Relations

Dana Hamilton Carnell
Vice President for Legal Affairs and General Counsel

Eloise Dunn Stubhr
Vice President for University Advancement

J. Richard Walker
Vice President for Stodent Affairs

Elvyn C. Lee
Vice President for Commonity Relations and
Institutional Access

Kaoren Clarke
Associdte Vice President for University Relations

Richard D. Phillips

Associate Viee Chancellor, University of Houston
System at Cinco Ranch

Associte Vice President, University of Houston ot
Suger Land

Marshall Schot
Assistant Vice President, Instroctional Support
and Outreoch

Michael Pede
President and Chief Executive Officer,
University of Houston Alumni Association

Dmitri Litvino
President, Faculty Senate

Mack B. Rhoades, IV
Direcior of Athletics

UC/UC Satellite Master Plan Commitree
Henry Andersen
Jonas Chin

Sam Dike

Dewe Irvin

Linda lauregui
Miceh Kenfield
Keith T. Kowalka
Dr. Ebwyn Les

Lvizo Mol

Dr. William Munson
Diane Murphy
Nicole Sopko
Esmeralda Valdez

UC 2010 Referendurn Steering Commitiee

Henry Andersan
Sarah Bell

Dr. Siman Bott
Digne Bruxveort
Monae Carter
Jonas Chin

Sam Dike

Van Hua

Meghana Ingleshwar
Chalen Jockson-Rice
Judah Johns

Micah Kenfield

Kara Kineoid

Keith T. Kowalka

D Elwyn €. Lee
Titany Lester

Brod Lukanic
Andrew Michael

Dr. William Munson
Diane Murphy
Morgan Parker
Reyes Ramirez
Cynthia Sac

Kristen Sala

Nicole Sopko

Tanea Tahir
Emerson Vance
Debbie Waters
Chnstopher Zimmerly

New UC Project Co-Chairs

Micah Kerhield (2008-2009)
Nicole Sopko (2008-20 10)
Sam Dike (2009-20 10)

Kyne Ruiz (2010-2011)

Mike Harding (2010-2071)
Andrew Michael (20 10-Present)
Jored Gogets (20 17-Present)

UC Projed Executive Commitiee
D John Antel

Dr. Carl Carlueci

Dr. Richard Walker

UCProjed Core Commitlee
Raymond Barflett

Agnes Defrancs

Mike Harding

Keith T. Kowalka

Ermily Messa

Spencer Moore

Melisso Rockwel - Hopkins
Sieve Soutullo

Janathan Thurston

UC Project Development Committee
Cedrnic Bandch

Mei Chang
Lowrence Dariel
Jared Gogets
Chenyl Grew-Gillen
Mike Harding

Turner Harris
Sameer Kapleshwari
Micah Karfield

Keith T. Kowalka
Andrew Michael
Katherine Miller
Spencer Moore
Craig Premies
Janathan Thursten
Mike Yancey

Campus Facilities Manning Committee - 2011
Dr. Elizabeth Anderson Fletcher
Michael Hording

Dave Irvin

Keith T. Kowalka

Dr. Michoel Lawrence

D Morica McHerry

Craig Ness

Patricia Oliver

Croig Premjee

Mark Putnem

Dr. Dan Wells

D Robert Wimpelberg

Campus Fadilities Planning Committee - 2012
Cedric Bandoh
Turner Harris

Liss Holdeman
Keith T. Kowalka

D TR lee

Dr. Dmiri Liviney
Emily Messo

Cris Milligan

Cruiig Ness

Patricia Oliver

Dt Latha Ramchand
Dr Richard Walker

Student Government Assodafion Leadership

Adth SGA Administration

Suppored UC/UC Satellite Master Plan Process
David Rosen, President

Som Dike, Vice President

A5th SGA Administration

Autherized UC 2010 Student Fee Referendum
Som Dike, President

Jonss Chin, Viee President

4éth SGA Administration

Authorized First Phase of UC Transfermation
Fee Increase

Kenneth Fomunung, President

Prince Wilsan, Yice President

A7th SGA Administrafion
Supported UC Fee Increase af Board of Regents
Prince Wilsan, President

Johnnie Jackson, Vice President

48th SGA Administration

Autherized Second Phase of UC Transformation
Fee Increase

Mike Harding, President

Croig Premjes, Vice President

A4%th Administrafion
Cedric Bandoh, President

Tumer Harris, Vice President

UNIVERSITYof HOUSTON
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Student Leadership
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Keeping Students Engaged

Weather Visit Directory Maps ContactUs A-Z Index
UNIVERSITYof HOUSTON A

DIVISION OF STUDENT AFFAIRS

ENTER
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Construction Progress Bar

y_re it

uC

UC Transformation Progress Report

October 26th, 2012
October 19th, 2012
October 12th, 2012
October 4th, 2012
September 21st, 2012
September 14th, 2012

January 2. 2015
B - September 7th, 2012
Phase 2 of UC August 31st, 2012
< Transformation T prieor s
PI'Oj ect Complete R N i August 10th, 2012

Photo of the wWeek: Gallery

Grand Opening of YOUR Transformed University Center
i ity
University Center Join The New UC Listserv

Hame Temporary Office Space Directory (effective May 29th)

E-mail

SR UH Bookstare 126

Center for Fraternity & Sorority Life 267
@, |onial Phase 1 of UC Phase 2 of UC Center for Student Involvement 278 & 280
dbreaking for Transformation Project Transformation
N Complete Project Complete
Q Coog Radio 273
Construction fences
erected around the UC Cougar Byte 257
- - -
Pl W14 Pl Pl W

www.uh.edu/thenewuc ST. LOUIS
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Student Involvement

)

uc The New UC v Liked | | # ~ |
328 likes - 11 talking about this

University Center THE

Circle Drive Closi l/r_l_f 328 -

Cn Monday, Augus
2012, work will beg

University
The transformation of YOUR University Center

[T 7

Likes

About Photos Notes 4 Events

[5] status [F] Photo { Video E Event, Milestone + Friends
1 9 Like The New UC

Write something... -i =
AT 15 B

i The New UC shared a link.
7 seconds ago @
Likes See All

University of Houston

SGA heard a presentation about the past, present, and
26 friends also like this

future of the UC Transformation Project last night, and we
just put it online. Check it out!

Student Life-University of Houston
17 friends also like this.

http:/ fwww.uh.edu /thenewuc/pdf/sga_presentation.pdf

www.uh.edu
cevren  Center for Student Involvement (CSI)- UH
BTUDENT 4 friends also like this.
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Reflection

How many of you have been through a similar renovation

process?

If so, how were students involved?

If not, what are some things unique to your campus that you
could use in personalizing your building to your campus
community?
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Questions &
Answers

L4 @TheNewUC  [§j The New UC
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www.uh.edu/thenewuc




