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AGENDA 
             

UNIVERSITY OF HOUSTON SYSTEM 
BOARD OF REGENTS MEETING 

 
DATE: Tuesday, February 16, 2010 
 
TIME: 8:30 a.m. 
 

 PLACE: University of Houston 
Athletics/Alumni Center 
Melcher Board Room 100B 
3100 Cullen Boulevard 
Houston, Texas 77204 

 
 
Chair: Welcome W. Wilson, Sr. 
Vice Chair: Jim P. Wise 
Secretary: Nelda Luce Blair  
 
 
I. Board of Regents Meeting 
 
 A. Call to Order 

 
 B. Open Forum 
 
 C. Presentation of Video – “Legacy of the Pride” – UH System BOR – 1 
 
  Action: Information 
 
 D. Approval of Minutes: 

• Academic and Student Success Committee, November 4, 2009 
• Endowment Management Committee, November 4, 2009 
• Audit and Compliance Committee, November 5, 2009 
• Finance and Administration Committee, November 5, 2009 
• Board of Regents Meeting, November 11, 2009 

 
 E. Presentation of Resolutions of Appreciation – UH System BOR – 2 
 
  Action: Information 
 
 F. Resolution in Remembrance and Appreciation - Cynthia Woods  BOR – 3 
  Mitchell – UH System 
 
  Action: Approval 
 
 
 G. Resolution in Remembrance and Appreciation – Robert A. Mosbacher BOR – 4 



 
  Action: Approval 
 
 H. Approval of Honorary Degrees – University of Houston BOR – 5 

  
 Action: Approval 

 
 I. Update to the Board by UH Faculty Senate President, Dr. Mark Clarke, BOR – 6 
  on the ongoing Faculty Senate initiatives and plans for the upcoming  
  year – University of Houston 
 
  Action: Information 
 
II. Audit and Compliance Committee   
 

A. New Item(s) 
 
1. Review and Approval of Audit Report and Financial Statements,  AUDIT – 1  

   University of Houston Charter School, FY 2009 – University  
   of Houston 
  
   Action: Approval 
 

2. External Audit Reports – UH System AUDIT – 2 
• UH Athletics Department Independent Accountants’  

   Report on the Application of Agreed-Upon Procedures for  
    Year ended August 31, 2009 (excerpts) 
 
   Action: Information 

 
III. Committee Reports 
 

The following items were considered and approved by the Academic and Student Success 
Committee, the Endowment Management Committee, and the Facilities, Construction and 
Master Planning Committee on Tuesday, February 9, 2010; the following items were 
considered and approved by the Finance and Administration Committee on Wednesday, 
February 10, 2010; and the following items were approved by the Endowment Management 
Committee on February 16, 2010: 
 

 Academic and Student Success Committee 
 

A. Committee Report – February 9, 2010 
 

1. Approval of Mission Statements – UH System A&SS – 1 
 
2. Appointment of Dean, Gerald D. Hines College of Architecture – A&SS – 2 
 University of Houston 
 
 
3. Approval of Master of Arts Degree in Forensic Psychology at  A&SS – 3 



 University of Houston Victoria – UH-Victoria 
 
4. Approval of Preliminary Planning Authority for a Bachelor of  A&SS – 4  

Science Degree in Software Engineering and a Doctor of  
 Education Degree in Curriculum and Instruction at University 
 of Houston Clear Lake – UH-Clear Lake 

 
B. Board Approval of Academic and Student Success Committee Report 

 
C. New Item(s): 

 
1. Report by Alice Valdez, University of Houston engineering A&SS – 5  

  technology  major on the impact of her student experiences – 
  University of Houston 

 
 Action: Information 
 

 Endowment Management Committee 
 

A. Committee Reports – February 9, 2010 and February 16, 2010: 
 

1. Approval to modify Board of Regents bylaws section 5 (Committees   EM – 1 
    of the Board) – UH System 
 

2. Approval to modify Board of Regents policies 55.01.1(D); EM – 2 
  55.01.1(E); 55.01.1(F) – UH System 
 

3. Approve the FY10 University Advancement Endowment EM – 3 
  Assessment Rate of 1.5% – UH System 
 

4. Approval to modify the UH System Endowment  Fund Statement EM – 4 
  of Investment Objectives and Policies – UH System 
 

5. Approval to modify the UH System Investment Policy for Non- EM – 5 
  Endowed Funds – UH System 
 

6. Approval is requested for delegation of authority to the Chancellor  EM – 6  
  to negotiate and execute contracts associated with the hiring of  
  one or more investment managers for the University of Houston  
  System Endowment – UH System 
 
B. Board Approval of Endowment Management Committee Report 

 
Facilities, Construction and Master Planning Committee 
 
A. Committee Report - February 9, 2010: 
 

1. Approval is requested to name the new freshmen residence hall FCMP – 1 
  under construction as the University of Houston Cougar Village 
  – University of Houston 



 
2. Approval of UH Renovation of Science, Engineering, and FCMP – 2  

  Classroom Laboratory build-out Phase 4 – University of Houston 
 
B. Board Approval of Facilities, Construction and Master Planning 

 Committee Report 
  

 Finance and Administration Committee 
 

A. Committee Report – February 10, 2010: 
 

1. Approval is requested for the changes to the undergraduate F&A – 1  
  tuition and fee schedule for the University of Houston System  
  campuses – UH System 
 

2. Approval is requested for the changes to the graduate tuition F&A – 2  
   and fee schedule for the University of Houston System campuses  
   – UH System 
 

3. Approval of changes to the voluntary and optional fees and charges F&A – 3 
  schedule for the University of Houston System campus services – 
  UH System 
 

4. Approval is requested to write off Accounts and Notes Receivable F&A – 4 
  for FY 2009 – UH System 
 

5. Approval is requested to write off obsolete equipment and library   F&A – 5  
  book inventories for FY 2009 – UH System 
 

6. Approval to renew investment resolutions for the University of F&A – 6 
  Houston System – UH System 
 

7. Approval is requested to delegate authority to the Chancellor to  F&A – 7 
  negotiate and execute contracts for insurance coverage terms and  
  rates for Fiscal Year 2010 not to exceed $5 million in premiums –  
  UH System 
 

8. Approval is requested to delegate authority to the Chancellor to  F&A – 8 
  negotiate and execute contracts up to $15 million for the build-out  
  of the Science and Engineering Research Center (SERC) Phase 4 –  
  University of Houston 
 

  B. Board Approval of Finance and Administration Committee Report 
 
 
 
 
 

C. New Item(s): 
 



1. University Center (UC) Fee Increase for FY 2011 and FY 2013 F&A – 9  
University Center Addition and Transformation Project 
 
Action: Approval 

  
IV. FY 2010 Sponsored Research Activity Quarterly Report, Division of  A&SS – 6 
 Research – University of Houston 
 
 Action:    Information 
 

   V. Chancellor’s Report regarding System-wide Accomplishments 
 
     VI. Executive Session 

 
 A. Section 551.071 – Consultation with System Attorneys 
 
 B. Section 551.072 – Deliberations Concerning Purchase, Lease 

   or Value of Real Property 
 

 C.  Section 551.073 – Deliberations about Negotiated Contracts 
 for Prospective Gifts or Donations 

 
 D. Section 551.074 – Personnel Matters, Including  

Appointment, Evaluation or Dismissal of Personnel 
 

 VII. Report and Action from Executive Session 
 

VIII. Authority for the Chancellor or her designee to negotiate an agreement BOR – 7  
 and/or lease of property in Northwest Houston – UH System 
 
 Action: Approval 
 

IX. Chair’s Report 
 

   X. Adjourn 
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UNIVERSITY OF HOUSTON SYSTEM

COMMITTEE:

BOARD OFREGENTS AGENDA

ITEM: Presentation of video “Legacy of the Pride”

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

The video “Legacy of the Pride,” created by University Advancement cataloging the history of
the University of Houston and recognizing some of its notable alumni, will be shown.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Information

University of Houston

,-,f -10

DATE

nt4 krEkAw
PRESIDENT 4/ Renu

VICE CHANCELLOR Michael Rierson

LfrC\t
CHANCELLOR Renu Khator

/0

DATE

DATE

BOR- 1



UNIVERSITY OF HOUSTON SYSTEM

BOARD OF REGENTS AGENDA

COMMITTEE:

ITEM: Presentation of Resolutions of Appreciation

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Chairman Welcome XV. Wilson will present a Resolution of Appreciation to former Regents Dr.

Dennis D. Golden. O.D. Mr. Lynden B. Rose and Mr. Calvin MI. Stephens for their devoted and
distinguished service to the University of Houston System.

FISCAL NOTE:

SUPPORTING Resolution of Appreciation — Dr. Dennis D. Golden, O.D.
DOCUMENTATION: Resolution of Appreciation— Lynden B. Rose

Resolution of Appreciation — Calvin W. Stephens

ACTION REQUESTED: Information

COMPONENT: UH System

PRESIDENT DATE

VICE CHANCELLOR DATE

_____________________________________________

.2-7’ii/lb

CHANCELLOR Renu Khator DATE

BOR- 2



PASSED
UP4,

4
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RE SOLUTION IN APPRECIATION
DENNIS D. GOLDEN. O.D.

WHEREAS, Dennis D. Golden, O.D., was appointed to the University of Houston System Board of Regents on January 2, 2004

by Governor Rick Petty, serving with distincnon until isis terns ended August 31. 2009: and.

WHEREAS, during his tenure Dennis 0. Golden, GD. diligently and wholeheartedly fulfilled a wide variety of board

assignments, including:

• Member. Finance and Ads;tft,isrranon Cotnnsittee, 2008— 2009.

• Member. Academic and Student Affairs Committee. 2006—2007. 2007— 2008:

and ‘dcc Chair. 2003— 2004, 2004 — 2005, 2005— 2006.

• Vice Chair. Andil Committee, 2006— 2007, 2001— 2008: and Chair, 2008— 2009.

• Vice Chair, Medical Center Tusk Force, 2005— 2006, anti Chair. 2003— 2004, 2004— 2005,

• Chair, University Advancement Cotnniicrre, 2005— 2006, 2006—2007. 2007 —2008.

• Member, Executive Committee, 2005-2006: and,

WHEREAS. Dennis D. Golden. GD.. further seis’ed rise mstttttnon as Secretary of the Board of Regents, 2005 — 2006, disrtttgurshing

himself as a champion on behalf of arcountahilay efforts at all levels of the organization; and,

VREREAS, Dennis 0. Golden, 0.0., is a proud alumnus of the University of Houston, where he carried his bachelor ol science degree,

cite’ laude , and his doctor of op utile try degree front Its’ U II College of Opt om ci ry who recognized hint ‘vii Is its “Distinguished

Alumnus Award”; and,

WHEREAS, during his student yeats Dennis 0. Golden, GD,, served as the President of die Optometric Student Association and

was the recipient of the Outstanding Fourth-Year Student Award; and,

WHEREAS, Dennis D. Golden, GD. having applied the knowledge gained at the University of Houston into a successful profes

sional career; and,

WHEREAS, Dennis 0. Golden founded Golden Eye Associates in Carthage and was recognized as the state’s “Opiometrisi of the

Year” in 2003: and,

WHEREAS. Dennis 0. Golden, 0,0. ltas served his profession and his community as President, Texas Optometric Association,

an d Cli ai rinan of the Board nf Trustees, Pan ol a College, am ott g oth ct-c.. and continues to bring h Thor to ‘lie Un iversi ty of H ‘u si on

System, most recently with his appointment by Governor Rirk ‘cray to the i’exas Higher Education Coordinating Boaad,

NOW BE Er THEREFORE RESOLVED that the University of Houston System Board of Regents issues this resniutinil in apprectaflon

of David L. Maggard for his set—dee to lie University of 1-louston, with our best wishes to him and his wile Carolyn and heir i’.tnily

Dared this eleventh day of November2009.

Welcnnie W. Wilson, Sr. Renu Rhator
L..,’r,es,..isioiil,lie,’r,,ts.t,.:.r,si...sittoiaio. ‘ears

Jim P Wise, S’prr Ch;;e:i’aa Nelda Lure Blair. .Seaeian

Cat rol Robertson Ray, 5ent Mie’he Ic “Mica” Mosbse her. Sears:

Jacob M. Moot’, aegset Nandita V Berry, Rigent

Tilman 1. Ferritta, Regsat Jarvts V Hollingsworeh, Re5ait

Kristen Lindley, Regest

BOR - 2.1.1
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RE SOLUTION IN APPRECIATION
LYN DEN B. RosE

WTIERE4S. Lynden B. Rose was appointed oth-c University of Houston System Board of Regents on January 2, 200’ liv

Governor Rick Perry, serving with distinction until his term ended August 31, 2009; and,

WHEREAS, during his tenure Lyndeti B. Rose diligently and wltolclicarcedly fulfilled a wide variety ol boat d

assignments, including;

• Vice Chair, University Advancement Committee, 2005— 2006.

• Vice Chair, Academic and Student Affairs Committee, 2006— 2007, 2007— 2008.

• Vice Chair, External Affairs Committee, 2006— 2007, 2007—2008.

• Vice Chair, Administration and Finance Committee, 2003— 2009; and Chair, 2007— 2008,

• Chair, Facilities, Construction and Master Planning Committee, 2008 — 2009.

• Member, Executive Committee, 2008-2009; and,

WHEREAS, Lynden B. Rose Further served the institution as Vice. Chair, Board of Regents, 2008— 2009. distinguishing himself as a

chanapion on behalf of student access and success; and,

1VHEREAS. Lvnden B. Rose is a proud aluntrus of the University of Houston. si’hcre ftc earned his bachelor of science degree in

pulittcai science in 1983 and his doctor ofjudspr.tdenee degree front the Ut-i Law Center in 1989; and,

VHERTh%S. during his student years Lynden W Rose was Co.Captain of mite Cougar basketball team that reached the NCAA Fna

Four in New On calls in i 982; and

WHEREAS, Lvnden B. Rose. having applied the knowledge gained at the University uf Houston into a successful professional

career; and,

NYHEREAS. i.vnden 3. Ruse founded Rose Sports Management, of which Ite is a former President attd,

WHEREAS. Lytmclen LI. Rose baa served his profession and his cnrn atonimy’ as a member of lime Governor’s Council of Physicci

Education and the II -arri s Coon ty Site 6 F1 Department Civil Service Comm i Is ton, among others,

NOW BE IT THEREFORE RESOLVED that the Board of Regents ul the University ul Houston System issues his resolution in

appreciation of Lynden R Rose lot his devoted and distinguished service to the University ni Houston System -

Dated Isis eleventh day of November, 2009.

Welcome W Wilson, Sr. Renu Khaior
fttatntitt,attant,’l t5ctiic tsata’.ts,te at tttt,s”m,,s Sane’s’ (.hacetl,,,U,a,s,c,,y,’tt t,,tustoaS1’stc,t

Jtm P Wise. via ciii’s, \elda Luce Blair. 5,-rosin

Carroll Robertson Ray Regent Mit heir “Mica” Moshacher, Regeas

Jacob M Monty, Regea’ Nand:ta V Berry Regent

Tiin;an Pert; ila, Regent Jan’is V Holl;ogsworth. Reg:r-’.

Kristen Lindley, Regret

BOR - 2.1.2



PASSED

RESOLUTION IN APPRECIATION
CALViN W STI:F’HENS

WHEREAS, Calvin W Stephens was appointed to the University of Houston System Board of Regents on September 27, 200”

by Governor Rich Perry. serving with distinction until his term ended August 31, 2009; and,

WHEREAS, during his tenure Calvin W. Stephens diligently and wholcheartedly fulfilled a wide vartety of hoard
assignments, including:

• Vice Chair, Administration and Finance Contitticree, 2005 — 2006; Member, 2007 — 2008,

and Chair, Finance and Administration Committee, 2008— 2009.

• Chair, Audit Committee, 2005—2006, 2006 —2007,2007—2008.

• Vice Chair, Endowment Management Committee 2006—2007; and Member, 2007—2008, 2008— 200’).

• Vice Chair, University Advancement Committee, 2007— 2008.

• Member, Academic and Student Affairs, 2007 — 2008.

• Metnher, Executive Coenmi ttee, 2006— 2007, 2007 — 2008; and,

WHEREAS, Calvin W Stephens htrthcr served the institution as Serretar1cBoard of Regents. 2006— 2007. and \‘ice Chair, Hoard of

Regents, 2007— 2008, disti nguislsrtrg lrtiirst’l fat a champion or’ behalf of student arc eM antI success: and,

WHEREAS, Ctlvin tV Stephens is a prco’J alumnus ci the L’niversity of Houstot. where he earned his barhelor of scter.cc degree in

marketing to 1972: and.

WHEREAS, Calvin \M Stephens, having applied he knowledge gained at he University of Houston into a successftni professional

career and rewarding personal life, including, Chairman and President of ShE Consulting, L. C.; Chainnan and Executive Officer’,

National Corporate Netuork: Member, Advisory Board. University of North Texas College of Business Acimtn:stration: Member.

Associate Board, Southern Methodist Universirs’ Cot School of Business: Membe,. Board of Directors, Cotton Bowl Athletic

Association: Member, Board of Directors, YMCA of Metropolitan Daflas: forntrr Chairman, Southern Dahas Development Corporation:

Chairman. African Amenean leadership Council; Merr,her, Chief Fxccst,ives Rou”d Table; and Chairman, Board of Trustees,

Pilgrim Rest Baptist Ch:irclr of Dallas. where he also serves as an ordained deacon: and,

WHEREAS, Calvin W. Stephens was instrumental in treating rite African American Initiative for Scholarships, a pnogram that

has reenergized donors in the Al’rican American community and throughout Houston in support ol scholarships fur deserving

UH srudents,

NOW BELT THEREFORE RESOLVED that the Board of Regents of the University of Houston System issues this resolution in

appreciation of Calvin W Stephens for his devoted and distinguished service to the University of Houston System,

Dared this eleventh day of November, 2009,

Welcome W. Wilson, Sr. Renu Khaiur
harmon, Baaisi ci Regents. L’it,ssianieo I Ho,,smon scale a tl’.’,,,rr tint tni”e,sit1’oI Hoasie 1

Jim P. Wise.v,;-rcio,n’.i,,r, Nclda [ccc Blatr,scr,e,on’

Carroli Robertson Ray. teen’, °eiichrle ‘Mica” Mos’oaeher. accent

,laco’n Vi. Moniv Rege,it Vantlit;, V Bern’, Regcr:

Til ntanJ. Fe rti ::a, Rctea: I a tv:s V H oIl: n gsworth.

Kristen Lindley, tegent

BOR-2.1.3
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UNIVERSITY OF HOUSTON SYSTEM

COMMITTEE:

BOARD OF REGENTS AGENDA

ITEM: Resolution in Remembrance and Appreciation — Cynthia Woods Mitchell

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Resolution in Remembrance and Appreciation - Cynthia Woods Mitchell

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:
Resolution in Remembrance and Appreciation
Cynthia Woods Mitchell

ACTION REQUESTED: Approval

COMPONENT: UH System

PRESIDENT DATE

VICE CHANCELLOR

RclwA
CHANCELLOR Renu FThator

DATE

iI,,j,c,
DATE

130R—3
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RESOLUTION IN REMEMBRANCE

AND APPRECIATION
‘‘1’t_!Y ?fgmnr’c -4rm” ri‘ tr _L

WHERE4S. in i939, Cynthia Woods and her family moved from New York City to ‘boston, where she enrolird n lie Untversiiv

of Houston in study tet’attre. are and psychology: and.

WHEREAS, Cynthia Woods marriage to George M reSell became the foundation of a life-long partnership in support of the ar’s.

historical renovation, and public serv:ce, highlighted by heir initiative to breathe new life Into Galveston, George’s hometown,

by restoring several buildings :n toe etly’s hisi one downtown, as veil as reviving the tradition of the Galveston Mardi Gras

celebration: and,

WHEREAS, Cynthia Woods Mitchell’s interest in historic preservation manifested itself on the national level in the [OPUs wiseit she was

appointed to the National ‘trust for t’listoric Preservation: and

WHEREAS, Cynthia Woods Mitchell lived a productive and creative life with extraordinary commitment ci the University uf I-boston

— icr alma mater — and our community, inspiring collaboration that enriches our lives and sustains our souls, and leaving a legacy that

will inspire creativity for fateure generations: and,

WhEREAS, the Cynthia Woods Mitchell Center for the Arts was created to honor her many philanthropic acts benefiting the

University of Houston and to be a center for artistic collaboration among the visual, literary and performing arts on campus: and,

‘WHEREAS, Cynthia Woods Mitchell tvas a benefactor of innutisei’ahle organisations locally and nationally, highlighted by her many

contributions to the University of Houston, including the Gerald D. I lines College ofArchiteccure, the School of Theater and Dance, and

the Texas Music Festival at the Moores School of Music, where some of the best music students from across the country tesits and conwete

in lie Cynthia Woods Mitchell Young Artists Competition, among others,

NOW BE IT THEREFORE RESOlVED that the Board ol Regents ui the Untvet’sity ofHouston System issues this resolution as an

expression of our deepest attd nsost heartfelt condolences to Mn George Mitchell and I he Mitchell fanstly witil sedness [Or nor shared

loss, but in Joyful remembrance of the life of an except:onal. esnraordinart: a:td unique lady.

Dated this [65 day of Februan: 2010.

Weicotac W Wilson, Sr. Rcnu Khaeor
tears’ at tsrgents. Us’tvera’,ts’ at Houston Sys cut c’sanertiar, i’s nerO ret Huxua:ea Sys:eur,

Jtm P Wise, Vurc (tarmac Nebda Lure Blair. secus:are

Carroll Robertson Rae, segen: Mica Mosleachee. trees;

Jacob M. Monty. RegcnL Nandien V Berry aegca,

Tiltnan J. Fercitea, Regeu’ jarvis V Holhings’vortht, Regent

Kristen t_indley, Regent

BOR - 3.1.1



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE:

ITEM: Resolution in Remembrance and Appreciation — Robert A. Mosbacher

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

A Resolution in Remembrance and Appreciation - Robert A. Mosbacher

FISCAL NOTE:

SUPPORTING Resolution in Remembrance and Appreciation —

DOCUMENTATION: Robert A. Mosbacher

ACTION REQUESTED: Approval

COMPONENT: UR System

PRESIDENT DATE

VICE CHANCELLOR DATE

CHANCELLOR Renu Khator DATE

BOR-4
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RESOIUTION IN REMEMBRANCE

AND APPRECIATION
T nprnm A, k4 flC’fl A fTT 5flK’,,.inLr’5,.i [1. i4’scj3bP\LflCN

‘WHEREAS, Robert A. Mosbacher, after earning his degree from Washington and Lee Universirg moved to Texas, a stale that

would become his home and the place where he established himself as a leader in the energy business and a leading light of the

Republican Party; and,

WHEREAS, Robert A. Mosbacher served as U.S. Secretary of Commerce from 1989 to 1992, where he distinguished himself

laying the groundwork for I lie North American Free Trade Agreement; and,

WHEREAS. Robert A. M oshacher engaged in numerous philanthropic causes throughout his life, including the M.D. A ndet’son

Cancer Center, the Naval Academy Endowment, the American Hospital in Paris Foundation, and the Odyssey Academy Char

ter Sehcc in Galveston, sers’:ce that ehci:ed the co tument from Preaident George H. W Bush that “Bob was a true Point of Light.

someone who ge,1erottsy heped so many dilierent causes, but never so ek:ng the limelight for it;” and,

WHEREAS, in 2000, Robert A \loshacher and \ltchele “Mic:a” McCutchcn “crc rnarrtcd. lortning a personal and professional

partnership that guided their joint philanthropic and public service endeavors; and,

WHEREAS, Robert A. Mosbaclier’s support and encouragement insptred Mica Mosbacher in her service as a mtmber ol the

University of Houston Systcn; Boar;l of Regents.

NOW HE IT THEREFORE RESOLVED that the Board of Regents of the University of Houston System issues tius resolution as

an expression ofour deepest and most heartfelt condolences to Mica Moshacher and the Mosbacher faintly ‘stli sadness for our

shared Loss, but in joyful rcmetubt’ance ol the life of an exceptionally accomplished hosiness man, philanthropist, political figure,

and public servant,

Dated this lô day of Febniarc 20L0.

Welcome W. Wilson. Sr.
c.hawaun, Board or Nrgrsis, Onivercitro I H airier ,Syslnn

Rcnu Khator
Lhinrr aa t On irrorir’ 0r Hoses Sysic”

Jim P. Wise Vice Nelda Lice Blair. Sec,eo’

Carroll Robertson Ray, trcn Mica Mosisacher. Regent

Jacob M. Monts; Reget Nandita V Ben’s; Eggs

TiltnanJ. Fcr’,iIta, Rcr JarvisVi’ioilingsworth. Regr:

Kristen l..indley, Regcn

BOR-4.1.1



UNIVERSITY OF HOUSTON SYSTEM

COMMITTEE:

BOARD OF REGENTS AGENDA

ITEM: Approval of Honorary Degrees

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

The University of Houston seeks approval to bestow honorary Doctor of Humane Letters on Lyle
Lovett, John Hofmeister. and Walter Kase in recognition of their significant contributions to the
community at large and to the University of Houston.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:
Brief biographies of Lyle Lovett, John Hofmeister, and
Walter Kase

ACTION REQUESTED: Approval

COMPONENT:

Th

University of Houston

k-\taku C

Renu Khator5$$IDENT

*
John AntelVICE HAN LLOR)

enuator

DATE

DATIt’

2.1 #/io

DATE

BOR-5



Walter Kase
Nomination for University of Houston Honorary Degree

Walter Kase is a Holocaust survivor who spends much of his time speaking to high
school and college students, businesses and organizations about the harrowing
experiences he suffered under Nazi tyranny. Born in Poland in 1930, Walter Kase and
his family were swept up in the events of the Holocaust in 1939 when they were given 15
minutes to leave their home and move into the Lodz ghetto. During the war he endured
forced labor camps and five concentration camps including Auschwitz, Mauthausen and
Bergen-Belsen. At the end of the war, Mr. Kase, then 15 years old, weighed 64 pounds,
and had pyorrhea and tuberculosis. Mr. Kase shares, “I have seen my little sister shot
before my eyes... .1 live the Holocaust just about every day of my life because I speak
about it in schools.”

Walter Kase is a true hero, one who serves as a role model for what is good about all
people. He certainly has every reason to be angry and filled with hate towards others.
Yet, he transformed the most horrific experience known to the world into a powerful,
personal story that impacts the lives of those with whom he meets. He does this without
asking for anything in return other then to treat people with respect and dignity. In a very
quiet way Mr. Kase chailenges each of us when he says, “I am a walking American
dream, and I love, cherish and appreciate the U.S.A. All of us are witnesses to the most
tragic chapter in human history, and we must never, never allow a Holocaust again.”

Mr. Kase has spoken to tens of thousands of people over the years sharing his personal
experiences in the Holocaust and his hopes for our world. Time and again, Walter Kase
has met with University of Houston students, faculty, and staff. He has been an honored
guest in many colleges including the Honors College, the College of Liberal Arts and
Social Sciences, and the Graduate College of Social Work.

Mr. Kase has been recognized by others including in January 2006, when H Texas
identified him as one of Houston’s twenty-five most significant ‘Leaders and Legends”.
The Anti Defamation League established The Walter kase Teacher Excellence Award to
honor teachers each year “who help create an ethic and atmosphere inside their schools
that rejects prejudice, questions stereotype, and promotes diversity and confronts hate in
all of its forms.”

The call for nominations for the honorary degree notes that individual is one of distinction
who has “made exceptional contributions to the University of Houston.” Walter Kase is
one person who has impacted the lives of many Cougars and his story will never be
forgotten by those fortunate enough to who have been in his seminars.

BOR - 5.1.1



John Hofmeister
Nomination for University of Houston Honorary Degree

John Hofmeister spent over 25 years in key leadership positions with General Electric, Nortel

and Allied Signal (now Honeywell International). In 2007, Mr. Hofmeister served as Chairman

of the Greater Houston Partnership.

As president of Shell Oil Company, Mr. Hofleister led an unprecedented outreach campaign to

discuss critical global energy challenges. His 18 month campaign took him to 50 cities across

the country where he and his team met with over 15,000 business, community and civic leaders,

policymakers, and academics to discuss what measures were required to ensure affordable,

available eneray for the future.

Upon his retirement from Shell Oil Company in 2008, John Hofmeister founded and currently

heads the not-for-profit organization, Citizens for Affordable Energy. This national organization

is devoted to public policy education to promote sound U.S. energy solutions, including the
development of a broad range of affordable energy teclmologies, efficiency improvements, and

sustainable environmental policy.

He currently serves as the chairman of the National Urban League and is a member of the U.S.

Department of Energy’s Hydrogen and Fuel Cell Technical Advisory Committee. He is also on

the boards of the Foreign Policy Association, the United States Energy Association and the

National Association of Manufacturers. He is a Fellow of the National Academy of Human

Resources and a member of the American Petroleum Institute’s Executive Committee and Policy

Committee.

On the local level, Mr. Hofrneister has been extremely active promoting his vision for energy

security as Chair of the Greater Houston Partnership’s Energy Collaborative (EC). His
leadership of the EC has helped it emerge as a major resource for maintaining Houston’s

leadership as the global energy capital. In addition, he serves as the chair of the University of

Houston’s Presidential Advisory Board on Energy. In that capacity, he provides leadership and

keen insight into opportunities where UH might take a more prominent role in developing energy

resources, creating the next generation of energy workforce. and promoting key research

initiatives. He has also emerged as a public, vocal supporter of the University of Houston’s

efforts to attain Tier 1 status and lobbied organizations at both the local and state level on UH’s

behalf
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Lyle Lovett
Nomination for University of Houston Honorary Degree

Mr. Lovett has distinguished himself in the arts— he has won multiple Grammy awards,
and a past feature article in the New Yorker magazine
(http://nA1.nen7orker.com/archive/2004/03/0 1/040301 fa facti) focused the national
and international attention given to him and to his career.

Mr. Lovett has also distinguished himself in public service and philanthropy, giving his
time and resources to countless causes in the city of Houston and beyond. In particular,
Mr. Lovett has contributed significantly to the University of Houston and the Gerald D.
Hines College of Architecture by providing three pro-bono appearances at Blue Print
Balls fundraising events in support of the UH Hines College of Architecture. Mr.
Lovetts performances have resulted in the UH Architecture Alumni Association doubling
its net proceed record from its most successful previous galas.

Mr. Lovett has demonstrated that he is acutely aware of architecture, design, and the
power of the environment to shape our lives. He has utilized his personal resources to
preserve 150 acres of Texas rangeland that were originally settled in Kline, Texas, by his
ancestors. While increasing development has surrounded this property, Mr. Lovett has
been tenacious in keeping intact (and living in) the small Texas farmhouse built by his
grandparents, along with its surroundings. Mr. Lovett has meticulously preserved the
house and out- buildings of the family farm in an effort to resist the haphazard
destruction of artifacts from our Texas heritage that he values so highly. The surrounding
community is the beneficiary of Mr. Lovett’s love for and dedication to his Texas roots.

Mr. Lovett also owns and sensitively maintains another small house in rural Texas that
has received numerous design awards and has been internationally published because of
its response to Texas traditions, climate and landscape. He has studied and worked to
become an accomplished horseman because he wants to preserve skills and traditions that
have shaped the heritage of our region.

Mr. Lovett is much more than a successflil songwriter, actor, and recording star. He is an
exemplary citizen and a dedicated patron of historic preservation who actively invests his
time and resources to support these interests. He has at least four Gold-certified albums
and has won four Grammy Awards, including Best Country Album, Best Country
Duo/Group with vocal, Best Pop Vocal Collaboration, and Best Country Male vocal. He
is also known for his acting including roles in movies directed by Robert Altman. Mr.
Lovett has contributed unselfishly in support of social causes in his community —

including the University of Houston.
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COMMITTEE:

UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

ITEM: Update to the Board by UH Faculty Senate President, Dr. Mark Clarke, on
the ongoing Faculty Senate initiatives and plans for the upcoming year

DATE PREVIOUSLY SUBMITTED:

SIJ. MARY:

Dr. Mark Clarke. University of Houston Faculty Senate President, will address the Board

concerning ongoing Faculty Senate initiatives and their plans for the upcoming fiscal year.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Information

University of Houston

DATE

DATE

2/il/ic
DATE

PRESIDENT Renu Khator

VICE CHANCELLOR

Rn
CHANCELLOR Renu Khator

BOR—6



COMMIflEE:

UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

ITEM: Authority for the Chancellor or her designee to negotiate an agreement
and/or lease of property in Northwest Houston.

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Approval for the authority for the Chancellor or her designee to negotiate an agreement and/or
lease of property in Northwest Houston.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED: Approval

University of Houston SystemCOMPONENT:

PRESIDE7P67

VICE CHAN LLOR Carl Carlucci

CHANCELLOR Renu Khator

DATE

2-i /2_/2-OiO

DATE

.242//o
DA E
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Audit & Compliance

ITEM: Review and Approval of Audit Report and Financial Statements, University
of Houston Charter School, FY 2009

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Approval is requested for the Audit Report and Financial Statements of the University of
Houston Charter School for Fiscal Year 2008. Certification of the audit and financial
information by the Board is required by the Texas Education Code, Title 2, Chapter 44, Section
44.008(d).

FISCAL NOTE:

Audit Report and Financial Statements of the UH Charter
School for FY 2009 and Texas Education Agency required
Certification Form (under separate cover)

Approval

University of Houston System

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

//21/0

CHIEF AUDIT EXECUTWE Don F. Guyton

CHANCELLOR Renu Khator

DATE

DAIIE’

AUDIT -1



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMIflEE: Audit & Compliance

ITEM: External Audit Report
• UH Athletics Department Independent Accountants’ Report on the

Application of Agreed-Upon Procedures for Year ended August31, 2009
(excerpts)

DATE PREVIOUSLY SUBMIflED:

SUMMARY:

The Audit & Compliance Committee Charter and Checklist, item number 13, requires the
Committee to review any significant findings and recommendations of the State Auditor and any
employed public accounting firm.

FISCAL NOTE;

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

External Audit Report (under separate cover)

Information

COMPONENT: University of Houston System

74¼
CHIEF AUDIT EXECUTIVE Don F. Guyton

2ina, c,cf_
CHANCELLOR Renu Khator

DATE

0- / /0

DATE

AUDIT -2
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: Approval of Mission Statements

DATE PREVIOUSLY SUBMITTED:

SUMMARY

Last fall, the University of Houston System universities began the process of revising their
mission statements so that they better reflect their distinctiveness within the UH System. Board
of Regents approval is sought for the new mission statements for each university. Once
approved, the universities’ mission statements will be reviewed by the Coordinating Board in
April 2010. The System mission statement is presented for Board approval but does not require
Coordinating Board approval.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Proposed Mission Statements
UR System Goals and Principles
UR System Progress Cards
Approval

UR System

PRESIDENT

SENI&ThCE CHANCELLOR - John Antel

fCHANCEL OR Renu Khator

DATE

—O
DATE

;2 -Sr/C
DATE

A&SS-1



University of Houston System

Proposed New Mission Statements

Overview of the Process

Over the past two years, the UH System has made considerable progress in refining its strategic

direction. We’ve established new goals, principles and progress cards for our universities

(attached), and we’ve engaged in realistic and valuable discussions about the distinctiveness of

our institutions in terms of their students, faculty, programs and aspirations. Recognizing these

distinctions is essential if we are to fully serve the needs of the Houston area, avoid unnecessary

duplication of effort, and work more cooperatively and efficiently with one another.

As a next step in this process, the UH System universities were asked last fall to revise their

mission statements. Too often mission statements speak in common higher education

generalities that provide little specific insight into the identity of the university. For many

institutions this might not pose a problem. But for a system like ours, where the universities are

located close together, it is important that our mission statements clearly distinguish the

universities, both for our own benefit as well as that of our constituents (e.g., students, the

business community, legislators). Specifically, the universities were asked to revise their mission

statements so that they reflect their distinctiveness within the UH System, especially in three

areas — undergraduate education, graduate and professional education, and research and

scholarship.

Below are the results of this process: new mission statements for each of the universities

(developed collaboratively through the shared governance process) plus a mission statement for

the UH System as a whole. Once Board of Regents approval is secured, the mission statements

will be taken to the Texas Higher Education Coordinating Board in April for approval.

University of Houston

The mission of the University of Houston is to offer nationally competitive and internationally

recognized opportunities for learning, discovery and engagement to a diverse population of

students in a real-world setting. The University of Houston offers a full range of degree

programs at the baccalaureate, master’s, doctoral and professional levels and pursues a broad

agenda of research and creative activities. As a knowledge resource to the public, the

university builds partnerships with other educational institutions, community organizations,

government agencies, and the private sector to serve the region and impact the world.

UH-Clear Lake

The University of Houston-Clear Lake is a student-centered, community-minded, partnership-

oriented university that offers bachelors, masters and selected doctoral programs to enhance

the educational, economic and cultural environment of the Houston-Galveston metropolitan

region. UH-Clear Lake serves a diverse student body with special emphasis on undergraduate

transfer, graduate and international students. The university offers the highest quality

instruction and nationally accredited academic programs designed to develop the critical

thinking, creative, quantitative, leadership and communication skills of students. The university

A&SS — 1.1.1



conducts applied and basic research and engages in community and professional service that
support both the economic development and the quality of life of the area. The university is

committed to community engagement through partnerships with educational institutions,
businesses, government agencies and nonprofit organizations.

UH-Downtown

The University of Houston-Downtown is a comprehensive four-year university offering

bachelor’s and selected master’s degree programs and providing strong academic and career

preparation as well as life-long earning opportunities. Located in the heart of the city, the
University reflects the diversity of the Greater Houston Metropolitan Area and, through its

academic programs, engages with the community to address the needs and advance the

development of the region. UHD is an inclusive community dedicated to integrating teaching,

service, and scholarly research to develop students’ talents and prepare them for success in a

dynamic global society.

UH-Victoria

The University of Houston-Victoria (UHV) is a dynamic destination university in the Coastal Bend

Region of Texas. UHV serves the educational needs, promotes the economic well-being, and
advances the quality of life for the university and community through teaching, research, and

service excellence.

As a separately accredited university in the University of Houston System, UHV is dedicated to

providing students with educational and leadership opportunities that empower them to be
successful 21st century professionals and citizens in the global economy. UHV offers
undergraduate and graduate degrees in four schools: Arts and Sciences, Business
Administration, Education and Human Development, and Nursing. Fully-online programs
complement face-to-face programs and allow convenient access for UHV’s traditional and non

traditional students. UHV also serves transfer students through articulation agreements with
community colleges.

Civic engagement and service learning provide students the opportunity to make meaningful

connections between their classroom experiences and their lives in an ever-changing and

increasingly complex world. UHV enriches the region by offering economic development, life

long learning, outreach and special events, athletics and cultural experiences for the

community.

UH System

The University of Houston System provides, through the complementary missions of its four

universities, access to comprehensive higher education programs and services to the diverse

community of students in the Houston metropolitan area and beyond. The UH System’s

research and scholarship are globally significant, nationally competitive, and serve as an engine

for economic development, while its public service activities enhance the quality of life in the

region.
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University of Houston System Goals

1. National Competitiveness

• The City of Houston (and the Greater Houston Region) will be known for having one of
the best and most diverse metropolitan systems of higher education in the nation.

• Each university within the UH System will benchmark itself nationally for excellence

within the context of its unique mission.

2. Student Success

• The UH System will commit to providing access to the people of the Greater Houston
Region and the state.

• Each university within the UH System will make student success its top priority and will

hold itself publicly accountable for achieving this goal.

• The UH System will help students identify the UHS university that best serves their

needs and academic goals, so that they are not lost to the UH System or to higher

education. Furthermore, pathways will be developed for transfers between campuses

and admissions to graduate programs.

3. Community Advancement

• The UH System will be the engine of social and economic advancement of the

metropolitan region and the state.

• Each university within the UH System will engage with its community and will hold itself

publicly accountable for contributing toward community advancement.
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University of Houston System Principles

Principle 1: The whole of the UH System should be greater than the sum of its parts.

Principle 2: The UH System should provide access to the people of Houston throughout the

Houston metropolitan region, making that access as convenient as is

academically and financially possible.

Principle 3: The UH System’s institutions should be the primary providers of educational

access in the Houston metropolitan region. However, they should seek

partnerships with other institutions when it benefits students and when it is

naturally advantageous.

Principle 4: The UH System should establish some distinctive mission differentiation among

its institutions, while still enabling them to serve the needs of their region.

Principle 5: The UH System management structure should be as simple as is possible and

should ensure clarity of responsibility and accountability.

PrincipleS: The UH System should be strategic about its enrollment growth and intentional

about its tuition and other financial strategies.

Principle 7: The IJH System should ensure a standard of excellence throughout its

institutions, while recognizing differences in student populations and missions.

PrincipleS: The UH System should have a clear nomenclature that will enhance

international, national, state, and regional marketing and branding.

Principle 9: The UH System should maximize opportunities for both its faculty and students

to benefit from being within a system.

A&SS — 1.2.2
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University of Houston - Clear Lake Progress Card

Cr

a

fllThTTh1EItiTiiTiTsHflIfln’Lual,’ ni,,ocg g..
-

l.a. Total Research Expenditures NSF Fisca] Year $1249000 $1,023,000
lb. Federal Research Expenditures NSF Fiscal Year $159,000 $111000
1 ,c. Total Sponsored Program Expenditures UHCL Fiscal Year $2518000 $2,562,000
id. Number of Specialized Accredited Programs UHCL Fiscal Year 10 10

. IPEDS DataI e. Masters degrees awarded compared to national peers
Feedback Fiscal Year 997 / 457 1,014 1424(JHCL I peer group median)
Report

] •Il:[wnrnrnilIliTaor*-.

2.A.a. Total Enrotment IPEDS Fal 7522 7,658
2kb. Transfer retention rate (first year) LBS Fiscal Year 825% 81.5%
2.A.c. Transfer graduaticn rate (4 years) LBS Fall 73.5% 73.6%

2.A.d.Total degrees awarded IPEDS Calendar Year
2.131 2,140

2.A.e. Student satisfaction index NSSE Sprig NA 82%

•2 I: [1 rrn rwi.. **

2.B.a. Hispanic Trans1er retention rate (first year) LBS FiScal Year 87% 87%
2,B.b.Hispanic Transfer graduation rate (4 years) LBS Fall 80% 81%

2.5.c. Degrees awarded: rank among all 12 Masters universities in Texas THECB Fiscal Year ranked #1
ranked #1

. IPEDS Data2.B.d. Bachelors degrees awarded compared to national peers (UHCL / peer group
Feedback Fiscal Year 1.154/ 946 1,117 / 1039median)
Report

2.B.e. Mean student rating on NSSE Item 9f you could start over again, would you
go to the same institution you are now altending?” Scale: 1=Definftely No, NSSE Spring NA 85%
2=Probably No. 3=Probabty Yes, 4=Deflnit&y Yes

930/ u rd2Sf. Percent of graduating students responded ‘yes to “Would you recommend Graduating
Fall 89% (ugrd), 92%

90$’ ( rad)’ verallUHCL to friends and family?’ Students Survey (grad); overall (90%)
°

2.8.9. Certification Rate of Teacher Education Graduates LBS Fiscal Year 92.8% 93.1%
2.8.h. Course Completion Rates LBS Fiscal Year 93.5% 93.9%

]
3.a. Percent Baccaleuarate Graduates Enrolled or Employed wfthin one year ThECB Fiscal Year 84% 85%

3.b. Number of Courses with community engagement activity CBMOO4 Fiscal Year 231 269

:
3.c. Numberof community partnerships UHCL Fiscal Year 80 SI

] CI!IIfl;c*T.DFOI4-

4.a. Total state appropriations per student THECB Fiscal Year $6,276 $6,852
4.b. Total expenditure per FTE ThECS Fiscal Year $13,717 $14,931
4.c, Endowment NACUBO Fiscal Year $18,891,454 $28,655,217

4.d. Total annual giving/New Commitments VSEI1JHS Fiscal Year S614,000I$634,000 $636,64i/S791,000
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: Approval of Appointment of Dean, Gerald D. Hines College of
Architecture, University of Houston

DATE PREVIOUSLY SUBMITTED:

SUMMARY

Approve and ratify the appointment of Patricia Oliver as Dean, Gerald ID. Hines College of
Architecture pursuant to Board Policy 57.10. The effective date of her appointment is January
20, 2010.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:
Biographical Sketch

ACTION REQUESTED: Approval

COMPONENT: University of Houston

kkctk4.
PRESIDENT Renu Khator

rE/ft1U QALAttQn/LI
SENIOR VICE CHANCELLOR John Antel

a
CHANCELLOR Renu Khator

DATE

DATt

2- c-/
DATE
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University of Houston System Board of Regents

Personnel Recommendations

Organization: University of Houston

Type of Appointment: Appointment

Name: Patricia Oliver

To Title: Dean, College of Architecture Rate: $ 140,000
(12 Months)

Effective Date: January 20, 2010

A&SS — 2.1.1



Patricia Oliver served as Senior Vice President for Educational Planning and Architecture

at the Art Center College of Design in Pasadena, California, from 2001 to 2008. Prior to

that, she was Chair of the Department of Environmental Design there from 1992 to 2001.

In addition, she served as Associate Dean and Acting Dean of the College of
Environmental Design at California State Polytechnic University, Pomona, from 1987 to

1992.

From 1977 to 1986, she was affiliated with several different architectural firms, including

Frank 0. Gehry Associates, Charles Kober Associates, and Oliver Kurze Georges, and

was principal of her own firm from 1986 to 200L

Oliver chaired the 2009 American Institute of Architects (MA) National Convention and

was chair of the 2009 AlA National Education Committee. She also serves on the
National Architectural Accrediting Board.

She received her Bachelor of Arts degree, with honors, from UCLA and her Master of

Architecture I degree from the School of Architecture and Urban Planning at UCLA.
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: Approval of Master of Arts Degree in Forensic Psychology at University of
Houston Victoria

DATE PREVIOUSLY SUBMITTED:

SUMMARY

University of Houston Victoria proposes the establishment of a Master of Arts degree in
Forensic Psychology, to be administered by its School of Arts and Sciences. The degree focuses
on the intersection of psychology and the legal system. Students will obtain the Licensed
Professional Counselor (LPC) credential which permits them to engage in assessment and
counseling in settings such as prisons, juvenile detention facilities, child protective agencies, and
private forensic practice groups.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:
Program Description
Pro Forma

ACTION REQUESTED: Approval

COMPONENT:
- Victoria

PRESIDENT
- Tim Hudson

(/&4fEt &k6fltY
SENIOR VICE CHANCELLOR John Antel

¶?4s t%oJ-ecL
CHANCELLOR Renu Khator
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Master of Arts Degree in Forensic Psychology
University of Houston-Victoria

Congruence with System Goals and University Mission

The Master of Arts degree in Forensic Psychology addresses the system goals of student

success and community advancement by providing educational opportunity for students

in a field that contributes to the overall economic advancement of the region. It is

consistent with UHV’s mission to provide advanced credentials in areas that address local

and regional needs and offer healthy employment prospects.

Program Description

The degree focuses on the intersection of psychology and the legal system. The program

is a natural outgrowth of currently existing and well-established degree programs in both

psychology and criminal justice at UHV. It includes 51 hours of coursework and 9 hours

of external practicum in psychology. It will prepare students to obtain the Licensed

Professional Counselor credential, which will allow them to engage in assessment and

counseling in settings such as prisons, juvenile detention facilities, child protective

agencies, and private forensic practice groups.

Student and Job Market Demand

Forensic psychology is a rapidly growing field. Masters level graduates work in a variety

of legal settings and perform clinical activities such as leading therapy groups in
correctional facilities, participating in conducting court-ordered assessments, custody

evaluations, and jury consulting. It is estimated that up to one third of Texas inmates

have mental health problems, and there is a tremendous shortage of mental health

professionals trained to work with this population. At UHV, a number of students

currently work in the criminal justice field as case managers, probation officers, or case

workers, and they have expressed interest in pursuing an advanced degree in this area.

Thirty students are anticipated by the fifth year.

Program Duplication

Nationwide there are only thirteen universities that offer a terminal masters degree in

Forensic Psychology, none of which are in Texas. There is one specialized program, a

Masters Degree in Juvenile Forensic Psychology, offered by Prairie View A&M
University, but this would not be considered duplicative of the proposed UHV program.

Faculty Resources

The program would draw on faculty members in both criminal justice and psychology. A

total of six psychology faculty members and three criminal justice faculty members

would teach in this program.
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New Master of Arts in Forensic Psychology - UHV

Pro Forma

Assumptions

Faculty)Staff prorated

New Faculty 100% 60000 60000

Existing Faculty - Perz 25% 59,960 14,990

Existing Faculty - Harrington 10% 82,814 8281

Existing Faculty- Loffredo 10% 63,997 6,400

Existing Faculty- Gordon 20% 60,000 12,000

Existing Faculty - Shelton-Quinn 10% 60,000 6,000

Existing Faculty-Akins 10% 60,000 6,000

Existing Faculty - Hawkins 10% 57,196 5,720

Annual rate of inflation 3%

Enrollments Year 1 Year 2 Years Year 4 Year 5 Total

Headcount 15 18 21 26 30

FTEs (@ sch per semester) 10 12 14 17 20

SCHs 9 Fall! 9 Spring? 6 summer 240 286 336 408 480

Expenses

Staffing Appointments

New Faculty 60,000 60,000 60.000 60,000 60,000

Existing Faculty- Perz 14,990 14,990 14,990 14,990 14,990

Existing Faculty - Harrington 8,281 8,281 8,281 8,281 8,281

Existing Faculty - Loifredo 6,400 6,400 6,400 6,400 6,400

Existing Faculty - Gordon 12,000 12,000 12,000 12,000 12,000

Existing Faculty - Shelton-Quinn 6,000 6,000 6,000 6,000 6,000

Existing Faculty -Akins 6,000 6,000 6,000 6,000 6,000

Existing Faculty - Hawkins 5,720 5,720 5,720 5,720 5,720

119,391 119,391 119,391 119,391 119,391 596,954

Annual Maintenance & Operations

Facilities and Equipment 2,500 2,500 $5,000

Annual maintenance & operations

Library, Supplies, and Materials

Library - Journals and books 13,500 1,500 1,500 1,500 1,500 $19,500

Travel 1,160 1,160 1,160 1,160 1,160 $5,800

Office expenses 1,770 1,770 1,770 1,770 1,770 $8,850

Total Non-Personnel 18,930 4,430 4,430 6,930 4,430 $39,150

TotalAnnual Expense $138,321 $123,821 $123,821 $126,321 $123,821 $636,104

Revenue

University Tuition and Fees 60,000 74,160 69,216 84,048 98,880 386,304

Higher Education Assistance Funds (HEAF) 16,000 1,500 1,500 4,000 1,500 24,500

Formula Funding
Generated - - 74,592 90,576 106,560 271,728

Allocated to university operations (40%) (29,837) (36,230) (42,624) (108,691)

Net additional formula funding - - 44,755 54,346 63,936 163,037

Total new revenue $ 76,000 $ 75,660 $115,471 $142,394 $164,316 $ 573,841

Net Revenue $ (62,321) $ (48,161) $ (8,350) $ 16,073 $ 40,495
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: Approval of Preliminary Planning Authority for a Bachelor of Science
Degree in Software Engineering and a Doctor of Education Degree in
Curriculum and Instruction at University of Houston — Clear Lake

DATE PREVIOUSLY SUBMITTED:

SUMMARY

The State requires Board of Regents’ approval of preliminary planning curricular authority for
engineering programs and doctoral programs. UH — Clear Lake requests approval for preliminary
authority for a Bachelor of Science degree in Software Engineering and a Doctor of Education in
Curriculum and Instruction.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

Executive Summary-Preliminary Authority Request, BS
Degree in Software Engineering;

UH-Clear Lake Preliminary Authority Request for a BS
Degree in Software Engineering;

Executive Summary-Doctor of Education Degree in
Curriculum and Instruction; and

UK-Clear lake Preliminary Authority Request for Ed.D.
Program in Curriculum and Instruction.

Approval

COMPONENT: UH — Clear L

PRESIDENT V William Staples

TjgLae
SENIOR VICE CHANCELLOR John Antel

a
CHANCELLOR Renu Khator

DAlE

DATE’

-

DATE
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Executive Summary
Preliminary Authority Request

Bachelor of Science Degree in Software Engineering
University of Houston-Clear Lake

Congruence with System Goals and University Mission

The Bachelor of Science Degree in Software Engineering is responsive to the UI-I
System’s goals of student success and community advancement by providing a
program that meets student needs for training in a high demand discipline, as well as
contributing to the economic vitality of the aerospace and engineering sectors of the
Clear Lake region. The proposed degree would be a core offering within UHCL’s
extensive array of degree programs in the area of Information Engineering,
complementing existing programs in systems engineering, computer engineering, and
engineering management.

Program Description

The Bachelor of Science Degree in Software Engineering will prepare students to use
software engineering technologies and tools to analyze, design, verify, validate,
implement, and maintain software systems. It draws upon course work in mathematics,
science, computer science, and other supporting disciplines. The curriculum will include
a range of design experiences and will culminate in a major team-oriented senior year
project that approximates a professional software development work experience.

Student and Job Market Demand

According to the Bureau of Labor Statistics, “job prospects for software engineers are
expected to be among the fastest growing occupations through the year 2016.” Other
sources such as Money Magazine and the website Salary.com corroborate this claim.
Locally, companies such as Schlumberger, Halliburton, and Jacobs Engineering have
contacted IJHCL regarding their need to dramatically increase the hiring of software
developers and engineers. Student demand can be inferred from the strong enrollment
trends at UHCL in related undergraduate degree programs such as computer science,
computer information systems, and computer systems engineering.

Program Duplication

There are relatively few undergraduate software engineering programs in the state, and
for that matter, in the nation. Until recently, the programs have existed almost
exclusively at the masters level, but due to enormous industry demand, undergraduate
programs have begun to appear. In Texas, only UT Arlington, UT Dallas, and Texas
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A&M University offer the BS in Software Engineering; the greater Houston region is
unserved in the discipline.

Faculty Resources

UHCL currently offers the MS degree in Software Engineering, indicating a strong
faculty is already in place in this discipline. Institutional strength in the related disciplines
of computer engineering, systems engineering, and engineering management ffirther
enhances the instructional capability. Finally, the robust aerospace engineering
environment reflected by NASA and the supporting contractor community provides an
ample supply of potential adjunct faculty.
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University of Houston-Clear Lake
Preliminary Authority Request for a BS Degree in

Software Engineering

Software Engineering, BS degree CIP CODE 14.0903.00 06

1. A demonstrated need for a future program in terms of present and future needs of the
state and nation.

According to the Bureau of Labor Statistics’ Occupational Outlook Handbook there is a
demonstrated need for a future program in terms of present and future needs of the state
and nation. “Job prospects for software engineers are expected to be among the fastest
growing occupations through the year 2016. The projected increased in employment in
this occupation over this period and beyond is expected to be one of the largest increases

of any occupation”. Certainly this alone is a well documented demonstrated need for
trained software engineers. However many other such sources such as Money Magazine

and websites such as Salary.com show that software engineering is now, and is predicted

to remain, with the top or second to top slot for the most sought after job and one of the
most highly paid. The need is clear.

2. Whether the proposed program would complement and strengthen existing programs at
U1-ICL.

The Engineering Division of UI-JCL currently offers a graduate degree in Software
Engineering, Computer Engineering, Systems Engineering and Engineering
Management. The undergraduate degree in software engineering would allow students to
concentrate their study to field of software engineering and these students would be very
well prepared for work or for continuing study within any of the aforementioned MS
degrees. The BS in Software Engineering would complement well with our existing
engineering degrees at the undergraduate level and would serve to strengthen the
graduate degrees by providing a strong undergraduate basis particularly for the
engineering management MS degree and the software engineering MS degree.

3. Whether a future program would duplicate other programs in the region, state or nation.

There are only a few undergraduate software engineering B.S. programs in the state of
Texas, and nationwide for that matter. Software Engineering has been offered almost
exclusively as a MS degree for the last 15 years. In the last 6 years Computing
Departments have begun to respond to the enormous industry demand for trained
software engineers to hire upon completion of an undergraduate degree. In Texas, UT
Arlington, UT Dallas, Texas A&M University, and UT Dallas are the only state
universities offered a BS degree in Software Engineering. The Greater Houston Area is
overdue for implementation of a BS degree in Software Engineering. We need to respond

to the national and local need for software engineers and offer this degree at UHCL.
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4. Whether a critical mass of students and faculty is likely to be availabie to allow the
program to be offered at a high level of quality and to become self-sufficient on the basis
of state funding. Provide evidence of student demand and adequate number of high-
quality faculty would be available.

The demand for this program is market driven. Money Magazine, Salary.com, and the
Bureau of Labor Statistics all document the job market needs and the high salaries.
Schlumberger, Halliburton, and Jacobs Engineering are three local Houston Companies

that have contacted our departed about their extreme hiring needs (for software
engineers) and how we can help them. Schlumberger’s great need is well demonstrated

by the creation of a special website at http://softwaresavestheworld.com that is used to
recruit software engineers and to demonstrate the type of software jobs Schlumberger

offers. Schlumberger has calculated that they are among the top 10 employers of software
developers in the world. In order to meet this need we need to produce more students
with this skill set. Houston is a large metropolitan area and the population here as well as
students from throughout the state can supply enough students to support this program.
Faculty would have to be hired from a National Search. We predict initially we would
need one additionai faculty member to support the new program along with the existing
faculty that would participate.

5. PROGRAM OBJECTIVES

The BS in Software Engineering program, a proposed new BS program within the
division of engineering at UHCL, will be formulated so that graduates will: (1) pursue the
software engineering profession or advanced studies supported by their abilities to apply
knowledge of mathematics, science, computer science and supporting disciplines, and
software engineering; (2) advance in the software engineering profession supported by
their abilities to effectively communicate and work in one or more significant application
domains, function in multidisciplinary teams, analyze, design, veri&, validate,
implement, and maintain software systems using software engineering technologies and
tools; and (3) demonstrate success and leadership while advancing the practice of
software engineering by contributing to the growth of their employers, communities, and
professional societies through life-long learning, understanding professional ethics and
responsibilities, and the impact of engineering solutions in a global and societal context.

During the program of study, design experiences will be included throughout the
curriculum and culminate in a major team-oriented project in the senior year that
approximates a professional software development work experience. All programs strive
to provide students with opportunities to interface with the profession through avenues
such as cooperative education programs, professional society activities, plant trips,
special projects, and industry speakers programs.

6. PROGRAM OUTCOMES
The program curriculum will be designed to meet the following Program Outcomes, to
ensure that its graduates have:
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• an ability to apply knowledge of mathematics, science, and engineering
• an ability to design and construct experiments, as well as to analyze and interpret data
• an ability to design a system, component, or process to meet desired needs
• an ability to function on multidisciplinary teams
• an ability to identif3r, formulate, and solve engineering problems
• an understanding of professional and ethical responsibility
• an ability to communicate effectively
• the broad education necessary to understand the impact of engineering solutions in a

global and societal context
• a recognition of the need for, and the ability to engage in, lifelong learning
• a knowledge of contemporary issues
• an ability to use the techniques, skills, and modem engineering tools necessary for

engineering practice
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Executive Summary
Preliminary Authority Request

Doctor of Education Degree in Curriculum and Instruction
University of Houston-Clear Lake

Congruence with System Goals and University Mission

The Doctor of Education degree in Curriculum and Instruction addresses the system goal of
student success by providing students with the opportunity to realize the highest level of
academic aspirations and thus be qualified for leadership positions in the education sector of the
region and the state. The system goal of community advancement is addressed by providing
the region with an enhanced talent pool of highly trained individuals dedicated to improving the
quality of the region’s educational institutions and thereby, the life chances of its citizens. UH
Clear Lake’s mission states that the insitution “offers... selected doctoral programs to enhance
the educational...environment of the Houston-Galveston metropolitan region.,” this proposed
program, which would be the institutions second doctoral program in education, is clearly
supportuive of that mission.

Program Description

The Doctor of Education (Ed.D.) degree in Curriculum and Instruction has been designed with a
focus on mathematics, science, and technology, three areas with among the most acute shortages
in educational doctorates awarded. Building upon the currently existing and heavily subscribed
Masters program in Curriculum and Instruction, the Ed.D. would provide studeths with more
advanced training in the form of additonal coursework, research requirements, teaching, and
practicum experiences. The program would prepare leaders in curriculum and instruction in both
school and university settings.

Student and Job Market Demand

It is well-documented that the population of the Houston-Galveston area continues to increase at
a rapid rate, with the production of educators failing to keep pace. While Houston has over 30%
of the state’s population, it has only 19% of the state’s doctoral programs. Nationwide, the
production of new doctorates in mathematics education and science education are among the
lowest of all disciplines. The UHCL School of Education currently enrolls almost 600 students
in the various masters programs related to curriculum and instruction, a very robust source of
potential doctoral students. The program would fill the local void in doctoral level academic
leadership preparation for communities in the UHCL service area.

Program Duplication

There are eight universities in Texas offering a doctoral program in Curriculum and Instruction,
two of which are in the greater Houston area. Neither focus on mathematics, science,
or technology, as the UHCL program would. Given the supply-demand circumstances in the
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field of professional education, program duplication is not currently an issue, nor is it likely to be
in the foreseeable flitrue.

Faculty Resources

UHCL’s current Education faculty, which now focuses on the delivery of the masters program, is
qualified and prepared to offer the doctoral program. Over time, as the program grows, it is
anticipated that four new faculy members would be added. In addition, given the nature of this
proposed doctorate, faculty from IJF{CLs School of Science and Computer Engineering will also
be connected to this program.
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University of Houston-Clear Lake
Preliminary Authority Request for Ed.D. Program in

Curriculum and Instruction

Program Description

We will be requesting a doctoral program in Curriculum and Instruction with a focus on

mathematics, science, and technology. This program will complement and extend the current

master’s program in curriculum and instruction and the master’s program in instructional

technology by providing students with more advanced training in the form of additional

coursework, research requirements, teaching, and practicum experiences. The intent is to prepare

leaders in curriculum and instruction in both school and university settings.

Criteria

a) Required for all requests (bachelor, master’s, and doctoral programs):

(1) A demonstrated need for a future program in terms of present and future vocational
needs of the state and the nation. (Provide shod- and long-term evidence of the need for
graduates in the job market.)

While the need for the proposed program may be self-evident, given the closing the
Gaps document, the case for need is presented below. It is a coalescing of two
irrefutable facts: We are faced with an ever increasing population to educate and not
enough well-qualified people to do the job.

Two quick facts from the Texas State Data Center and the Office of the State
Demographer:

* The Houston-Galveston area [will increase] between 841,000 and 1.3 million by 2010

and between 3.7 and 8.2 million by 2040, increasing its 2000 population of nearly 4.9

million to between 5.7 and 6.1 million by 2010 and to between 8.6 and 13.0 million by

2040.

* Houston-Sugar Land-Baytown with 4.7 million residents in 2000 is projected to have

between 8.4 million and nearly 11.1 million by 2040.

And a summary statement from Knocking at the College Door, released this year by the

Western Interstate Commission for Higher Education:

Lastly, it is unclear whether several states — including Florida, North Carolina,
Georgia, and Texas — will experience a peak at all; rather, they may undergo a
consistent expansion in high school graduate numbers, with a single year or two
during which the growth pattern is momentarily interrupted. In fact, these states,
which are also the largest in the South, account for the vast bulk of the regional

expansion described above.
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Between 2004-05 and 2021-22, public graduates are projected to climb by over
47,000 in Florida (a 35.5 percent increase), almost 29,000 in Georgia (40.9 percent
higher), over 23,000 in North Carolina (up 30.7 percent), and over 96,000 in Texas
(a 40.1 percent rise).

The data simply bare out what is already well-known and well-documented — the
population is increasing and increasing rapidly in Texas and, particularly, in the Greater

Houston Metropolitan Region(GHMR). These data in combination with statements in the

Closing the Gaps document, to be shown later, indicate the great need for well-qualified
educators to not just “cope” with the increasing number of students, but to enhance the
students’ chances of succeeding in the college classroom and beyond.

The other half of the problem is that we simply are not producing enough well-qualified
educators! Data from the National Science Foundation’s Integrated Science and
Engineering Resources Data System (WebCASPAR) support what is already well-known

— we are not producing anywhere near enough doctorates in mathematics education or
science education. In that data system there are 47 categories in which doctorates are
offered. When considering the number of doctorates awarded in 2006 (the last complete

data set), neither mathematics education nor science education rank above the 40th

position. Even when added together the combination ranks only The number of
mathematics doctorates awarded in 2006 was 13.5 times greater than the number of
mathematics education doctorates awarded.

Short-term or long-term, positions in several different areas covered by curriculum and
instruction are going unfilled. In the extreme case of mathematics education, almost half

of the available university positions are not filled!

The situation is exacerbated by the fact that while Houston has over 30% of the State’s
population, it has only 19% of the State’s doctoral programs. With respect to curriculum
and instruction, there are only two such doctoral programs in the GHMR and they are
side-by-side in downtown Houston, some 35 miles away from the UHCL campus.

(2) Whether the proposed addition would complement and strengthen existing programs
at the institution.

The doctoral degree would complement and strengthen a number of existing programs at
U}ICL — including the master’s in curriculum and instruction, the master’s in
instructional technology, the master’s in early childhood education, and the master’s in
reading. All of these master’s programs are nationally accredited by the National Council

for the Accreditation of Teacher Education and their associated Specialized Professional
Association. A doctoral degree in Curriculum and Instruction would, for instance, likely
increase the enrollment in such programs and certainly provide an important stimulus to
research and scholarship in these associated programs. For example, in mathematics
education, one faculty member has held a series of grants to support the Mathematics
Institute for the past 18 years. The involvement of doctoral students in the institute would

greatly increase its productivity. A doctoral program will enhance the research, teaching,
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and training offered through the Institute and significantly increase the services which the

Institute, the programs, and the University can offer the surrounding community.

It should be noted that the proposed Ed.D. in Curriculum and Instruction and the existing

Ed.D. in Educational Leadership would be mutually supportive. The selection of the

Ed.D. in Curriculum and Instruction as the next doctoral program for which we are

pursuing planning authority was a direct result of the specializations the students in the

first four cohorts of the Ed.D. in Educational Leadership wanted to pursue. The demand

for a curriculum and instruction specialization was so strong it was decided to pursue

planning authority for a doctorate in curriculum and instruction. Clearly, one of the goals

of every ELD. is to produce educational leaders in the specific focus area of the degree.

The two programs will be mutually supportive and will generate some operational

efficiencies.

(3) Whether a future program would unnecessarily duplicate other programs within the
region, state, or nation. (Identify similar programs and explain how the future program

would not unnecessarily duplicate them.)

As stated earlier, in the entire State of Texas there are only eight institutions offering a

doctorate in curriculum and instruction — regardless of its focus. Of those, only two are

in the GHMR. Those two are side-by-side in downtown Houston, 35 miles from the

UHCL campus. Neither of the two in the GHMR focus on mathematics, science, and

technology.

(4) Whether a critical mass of students and faculty is likely to be available to allow the
program to be offered at a high level of quality and to become self-sufficient on the basis

of state funding. (Provide evidence of student demand for the program. In addition,
provide evidence that an adequate number of high-quality faculty would be available.)

There are almost 600 students currently registered in the different curriculum and
instruction related master’s programs in the School of Education at UHCL. That is a very

strong local base on which to start the program. As noted previously, a faculty member

has had a series of grants (18 years in a row) to support the UHCL Mathematics Institute.

The people trained by the institute would be a rich source of ffiture doctoral students.

With respect to faculty, all faculty participating in the curriculum and instruction related

master’s programs are also well-qualified to participate in the doctoral program. To

ensure the success of the program, however, four additional faculty members will be

added the year before the actual start of the program through the first three years of the

program. It is also the case that faculty in the School of Science and Computer
Engineering will be involved in the program. While the details of the proposed program

are not required in this document, the intent is for each doctoral student to be required to

take some courses in their content area. For example, a student in the doctoral program in

curriculum and instruction who is focusing on mathematics education would also take at

least nine hours of courses in the Department of Mathematics.

(b) Additional information required for requests for doctoral programs:
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(1) A demonstrated regional, state, or national unmet need for doctoral graduates in the
field, or an unmet need for a doctoral program with a unique approach to the field.

There are three parts to showing the need and demand for a doctorate in Curriculum and

Instruction with a focus on mathematics, science, and technology. First, the need for

more doctoral programs in the southeast section of the GHMR; second, the need for a

doctoral program in curriculum and instruction; and, finally, third, the need for a doctoral

program focused on mathematics, science, and technology.

1. Need for More Doctoral Degrees in the UHCL Service Area: Houston is the fourth

largest city in the United States with a metropolitan population of over five million

people with a predicted growth rate to double its population in less that 30 years.

According to the data provided in Doctoral Education in Texas, Part 1: Past Trends

and Critical Issues (Texas Higher Education Coordinating Board, 2004), the Houston

area contains over 30% of the State’s population, but only 19% of the State’s doctoral

programs. Houston is in dire need of more doctoral programs across the board to
increase the opportunity for doctoral study to just the State average.

2. Need for a Doctorate in Curriculum and Instruction: There are only two universities

located in the GHMR with doctoral programs in curriculum and instruction. They are
located next to each other in downtown Houston —35 miles from the UHCL campus.

TJHCL’s proposed doctoral program in curriculum and instruction would serve the

growing population on the south and east sides of the GHMR. Currently, the UHCL

Master of Science Degree Programs in Curriculum and Instruction and related fields

(mathematics education, science education, etc.) have almost 600 graduate students.

The proposed doctoral program in curriculum and instruction would fill the local void

in doctoral-level academic leadership preparation for communities in the UHCL

service area.

3. Need for a Doctorate Focused on Mathematics, Science, and Technology: These are

three of the four components in STEM. We will focus on three of them because we
have such strong programs and faculty in those three areas. The School of Education

houses Instructional Technology. The Schools of Education and Science and

Computer Engineering (SCE) have a history of cooperating in the areas of

mathematics and science. In fact, six of the teacher certification programs are housed

in SCE. There are many different sets of data to show the drastic need for more

doctorates in STEM. The drastic shortages in the STEM areas are so well known that

only two example sources are cited below.

The following are two important quotes from Closing the Gaps The Texas Higher

Education Plan (Texas Higher Education Coordinating Board, 2000):

The number one strategy to close the gaps in success is to “Focus college and

university efforts on increasing graduates in education, engineering, computer science,

math [sic], physical science, allied health, nursing and other critical fields.” (page 2)

A&SS — 4.4.4



“To provide the Recommended High School Program to all Texas students, many

additional well-qualified educators will be required. Severe shortages of teachers exist

in math [sic], science, foreign language and technology, subjects required by the

Recommended High School Program.” (page 10)

One of the main purposes of the proposed doctoral program in curriculum and

instruction is to increase the number of “well-qualified educators” in these high needs

areas.

The following findings come from Jobs in Mathematics Education in Institutions of

Higher Education in the United States (Notices of the AMS, v. 55, n. 6):

* There are not enough doctorates in mathematics education produced each year to fill

the open positions.
* On average, 40% of the open positions in mathematics education are unfilled.
* Of the mathematics education positions filled, 56% are filled by a mathematics

education professor moving to the open position which means that professor’s
position is then open.

* Of the doctorates in mathematics education produced each year, less than half ever
seek a position in higher education.

There is a clear need for a doctorate in curriculum and instruction in the UHCL service

area. There is even a stronger need for one which will focus its attention on mathemat

ics, science, and technology.

(2) Evidence that existing doctoral programs in the state cannot accommodate additional

students (or that accessibility to these programs is restricted), or that expanding existing

programs is not feasible or would not best serve the state.

There are only eight doctoral programs in curriculum and instruction in the entire State of

Texas. As mentioned earlier, only two are in the GHMR and they are side-by-side in
downtown Houston, 35 miles from UHCL. As we found out with UHCL’s only other

doctoral program (Ed.D. in Educational Leadership) the location of IJHCL makes it a
very desirable destination for working students. There were three Educational Leadership

doctoral programs in the GHMR with the closest two, again, being 35 miles away.

Through the first three cohorts, every available spot has been taken in the UHCL

program, for a total of 60 M.D. students.

(3) If appropriate to the discipline, the institution has self-sustaining baccalaureate-and
master’s-level programs in the field and/or programs in related and supporting areas.

The current enrollment in the Curriculum and Instruction related master’s programs is
given below:

Curriculum and Instruction 97
Early Childhood Education 82
Instmctional Technology 172
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Mathematics Education 14
Reading 65
Science Education 4
Special Education 31
Teacher Education 95

With the exception of the more generic Curriculum and Instruction, each of these

master’s programs are “fed” by a related baccalaureate program.

While these numbers certainly show the potential for a self-sustaining source of potential

C & I doctoral students, the focus is going to be on the high needs areas — mathematics

education, science education, and technology. As noted above, two of these are the

smallest programs in the list. It is anticipated that the option of doctoral study in these

two areas will also increase the enrollment at the master’s level. The size of the other

programs show that the doctorate in C & I will be a viable and sustainable program

allowing the option to focus. on mathematics education and science education.

(4) The program has the potential to obtain state or national prominence and the institution
has the demonstrated capacity, or is uniquely suited, to offer the program and achieve
that targeted prominence.

Of the 160+ educator preparation programs in the State of Texas, only 13 are accredited

at the national level — UHCL is one of the 13. UHCL’s School of Education is nationally

accredited by the National Council for the Accreditation of Teacher Education (NCATE).

The last (2007) re-accreditation by NCATE was with a perfect score — no Areas for

Improvement. A part of the NCATE re-accreditation is the national recognition of

individual programs at both the baccalaureate and master’s levels. Each program which

has a Specialized Professional Association is nationally recognized. The list is given

below as it pertains to the proposed degree:

Early Childhood Education National Association for the Education of Young Children

Instructional Technology International Society for Technology in Education

Mathematics Education National Council for Teachers of Mathematics
Reading National Council for Teachers of English and the

International Reading Association
Science Education National Science Teachers Association
Social Studies National Council for Social Studies
Special Education Council for Exceptional Children

The master’s programs which will feed into the proposed doctoral program are already

nationally recognized. As discussed later, the doctoral program will automatically be a

part of our next NCATE re-accreditation (2014).

(5) Demonstrated current excellence of the institution’s existing undergraduate and graduate
degree programs and how this excellence shall be maintained with the development and
addition of a high-quality doctoral program. (Measures of excellence include the number
of graduates and graduation rates that match or exceed those at peer institutions.)
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Since the proposed program is at the doctoral level, we are focusing on a comparison at

the master’s level. Below is the list of the 12 institutions in the State of Texas to which

UHCL is compared and the number of master’s degree conferred in FY 2006:

University of Houston — Clear Lake 2,152
University of Houston — Downtown 1,931
Midwestern State University 1,179
The University of Texas at Tyler 1,121
Angelo State University 1,039
The University of Texas at Brownsville 942
University of Houston — Victoria 665
The University of Texas- Permian Basin 612
Texas A & M — Texarkana 533
Sul Ross University 276
Texas A & M at Galveston 258
Sul Ross — Rio Grande College 219.

We have a combined undergraduate/graduate 4-year completion rate of 75.2%. It should

also be noted that we have a 4-year completion rate of 79.5% among first-time, full-time

Hispanic students.

(6) Satisfactory placement rates for graduates of the institution’s current doctoral programs,

with comparison to peer group placement rates when available.

UHCL’s first doctoral program is the Ed.D. in Educational Leadership. The degree

program began in fall 2007 and, therefore, has no graduates to date. It has 60 doctoral

students in the program.

(7) How the program will address Closing the Gaps by 2015.

Several of the areas under the umbrella of curriculum and instruction are mentioned by

name in the Closing the Gaps document. Of course, no two more so than mathematics

and science. One of the challenges articulated in Closing the Gaps is “to build a better-

educated population and workforce through collaborations with institutions of higher

education, the public school system and the business community” (Texas Higher
Education Coordinating Board, 2000, p. 7). The proposed doctoral program focuses on

two of the important aspects of education at all levels — curriculum and instruction. While

the proposed program focuses on mathematics, science, and technology, it does so not at

the exclusion of the other curricular areas. The intent of the program is to develop

educational leaders, regardless of whether they work in higher education, the public

schools or in the private sector. The graduates of the program would be better able to

create collaborations among the different sectors working in education. Equally

important, the graduates would see the value in such collaborations.

As mentioned in section (b) (1) above, another challenge described in the Closing the
Gaps document is that “To provide the Recommended High School Program to all Texas
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students, many additional well-qualified educators will be required. Severe shortages of
teachers exist in math [sic], science, foreign language and technology, subjects required
by the Recommended High School Program.” (page 10). One of the findings also
presented in section (b) (1) above was that “Of the doctorates in mathematics education
produced each year, less than half ever seek a position in higher education.” While that is

bad news for filling the many, many open positions in mathematics education, the reason

is that those mathematics educators find employment in school districts. The proposed

doctoral program is designed to produce “well-qualified educators” for all levels of the
education enterprise.

Goal 2 Close the Gaps in Success states, “By 2015, increase by 50 percent the number of
degrees, certificates and other identifiable student successes from high quality programs.”

wage 11). To achieve such a goal we must have the following: a) many more well-
qualified educators to work with the students and b) many more well-qualified educators

to design new curriculum and instructional techniques to increase student success. These
are exactly two of the goals of the proposed doctoral program. To increase student
success it is necessary, but not sufficient, to have more faculty to work with the increased
number of students. However, we also need faculty who are experts in curricular and
instructional issues to design better curriculum and better instructional techniques to
enhance student success.

(8) Institutional resources to develop and sustain a high-quality program.

Institutional Support.

UHCL will provide four new faculty lines for the doctoral program. The first
appointment to be made the year before the actual start of the program. The remaining
appointments to be made in the first three years of operation. In addition, the university is
committed to six Graduate,’ Teaching Assistants at S 18,000 per assistantship and eight
scholarships at $6,000 each.

Library Support

Program Support

While applicants can be from anywhere in the world, it is important to have a strong base
of potential applicants much closer to home. There are almost 600 students currently in
one of the curriculum and instruction related master’s programs at UHCL. The details are
provided above in section (b,) (3).

External Support

The faculty in all of the areas to be included under the umbrella of Curriculum and
Instruction are active in the area of seeking external funding for projects. When the

proposed doctoral program is operational this will certainly a important factor. We have

several “long term” grants. As mentioned earlier, we have had external funding for the
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UHCL Mathematics Institute for 1 S years. We have had external funding for the Greater

Houston Area Writing Project even longer. Having doctoral students to work in such

projects will not only provide external support for the students, it will increase the

productivity of the projects.

(9) Where appropriate, a demonstration of plans for external accreditation, licensing, or
other applicable professional recognition of the program.

As mentioned under (b) (4), all of the curncuium and instruction related master’s

programs are already national recognized by their Specialized Professional Association

and accredited by the National Council for the Accreditation of Teacher Education. Since

UHCL’s School of Education is NCATE-accredited, once the proposed program is

operational it is automatically on the list of programs which must seek both national

accreditation from NCATE and national recognition from its Specialized Professional

Association. In the case of a doctorate in Curriculum and Instruction, we will have to

seek multiple recognitions due to the nature of the program.

Contact Person

Include the name, title, telephone number, and email address of the institution’s contact
person for this request.

fames Sherrill, PhD
Associate Dean, School of Education
281 —283 —3620
Sherrill@uhcl.edu
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: Report by Alice Valdez, University of Houston engineering technology
major on the impact of her student experiences.

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

University of Houston junior electrical power engineering technology major and participant in
the Mexican American Studies program Alice Valdez will report on her experiences in her UH
programs, their impact, and her aspirations.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Information

University of Houston

:2_I/I/I a
—

Renu KhatorPRESIDENT

John Antel

Rt
CHANCELLOR Renu Khator

DATE

a1t\1w
DATE

2.1,, /10
DATE
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Academic and Student Success

ITEM: FY 2010 Sponsored Research Activity Quarterly Report,
Division of Research

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

08/2009

Following is a summary report of the Year to Date December, 2009 Sponsored Research
Proposals and Awards

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:
Report included.

ACTION REQUESTED: Information

Donald Birx

/ 3o2,o
DATE

DA1E

2.
DATE

University of Houston System

VICE dIANCELLOR - John Antel

yw tCt.DSe4
CHANCELLOR Renu Khator
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE; Endowment Management

ITEM: Approval to rnodi& Board of Regents bylaws section 5 (Committees of the

Board)

DATE PREVIOUSLY
SUBMITTED:

SUMMARY:
Approval is requested to modif’ Board of Regents bylaws section 5.2.1 and 5.4; add a new

section 5.7; and renumber sections 5.7 and 5.8. The revision to 5.2.1 adds the Endowment

Management Committee as a standing committee of the Board. The revision to section 5.4

deletes oversight responsibility for investment policies and performance from the Finance and

Administration Committee. A new section 5.7 is added that defines the oversight

responsibilities of the Endowment Management Committee including responsibility for

investment policies and performance.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

Blacklined version of Board bylaws - section 5

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

PRESI7H9
_

EXECUtIVE VICE JtELLOR Carl Carlucci

rAADJ-.%f
CHANCELLOR Renu Khator

DATE

TIATE/

/ /nJ’
DATE

EM-I



Board of Regents of the University of Houston System
Bylaws

Sec. 5 Committees of the Board

5.1 Executive Committee

5.1.1 The executive committee shall consist of the chair, vice chair, secretary, and, if he
or she is still serving as a regent, the immediate past chair of the board. Three members
shall constitute a quorum.

The executive committee shall:

a. exercise the powers of the board when action is required and a board meeting
cannot be conveniently scheduled;

b. report all actions taken on behalf of the board at the next regular or special board
meeting;

c. keep a separate record of executive committee proceedings and submit that record
for inclusion in the official record of the board at the next regular or special board
meeting;

d. annually review the performance of the chancellor, the internal auditor, and the
performance reports on the general officers presented by the chancellor; and

e. consider and approve any other matters that arise concerning the Board.

5.2 Standing Committees

5.2.1 The standing committees are Academic and Student Success, Finance and
Administration, Audit and Compliance, and-Facilities Construction, and Master Planning,
and Endowment Management.

5.2.2 The chair of the board shall appoint a chair and vice chair for each standing
committee. Standing committee chairs and vice chairs shall serve one—year terms from
September 1 through August 31. A vacancy in a committee chair or vice chair position
shall be filled by appointment of the board chair.

5.2.3 All committees will have not less than three regents, nor more than four. Each
committee will have a committee chair, vice chair, and one or two additional regents, all
of whom shall be appointed by the chair of the board. The chairman will serve as ex
officio for all committees and will count for purposes of determining a quorum. A
quorum is three for these committees. The Chancellor will assign one or more vice
chancellors or other staff members to provide support to each committee.

EM- 1.1.1



5.2.4 One to four advisory members may be appointed to each respective committee
with the unanimous approval of the chair of the board, the chancellor, and the chair of the
con,nittee. The advisory members will serve one-year terms from September 1 through
August 31 and may be reappointed each year. Advisory members will not have voting
authority.

5.2.5 The authority of a board committee is subject to the bylaws and policies of the
board. Committees shall report and make recommendations to the board. Unless
specifically authorized by official action of the board, a committee shall not act for the
board.

5.3 Academic and Student Success Committee

The academic and student success committee has oversight of instruction, research, and
service policy and performance, including review of the Chancellor’s recommendations
on academic programs. It also has oversight of all mailers related to student success,
including academic and student support programs.

5.4 Finance and Administration Committee

The finance and administration committee has oversight of budget, finance, and business
operations policy and performance, including reviewing the Chancellor’s
recommendations on annual budgets and tuition and fees. It also provides oversight of
investment policies and pcrfonirnnce.

5.5 Audit and Compliance Committee

The audit and compliance committee has oversight of all audit matters and all compliance
activities, including ensuring sound fiscal and management policies and practices. It also
provides oversight to ensure full compliance with all applicable local, state, and federal
laws and regulations.

5.6 Facilities, Construction and Master Planning Committee

The facilities, construction and master planning committee has oversight of policy and
performance related to the physical assets, including reviewing the Chancellor’s
recommendations on capital priorities. It also provides oversight of physical master plans
for each location.

5.7 Endowment Management Committee

The endowment management committee has oversight of all investment assets and
activities, outside investment managers, investment consultants, and any other matters
pertaining to endowed and non-endowed assets for the System. It also provides oversight
of investment policies and performance. The chair of the Finance and Administration
Committee shall be a member of this committee.

EM—1.1.2



5.3—8 Special Committees

Special committees may be established by the chair of the board to report to the board,

and they shall function until discharged. Membership normally will include regents and
may also include persons not on the board.

5.8—9 Staff Services to the Board Committees

With the approval of the chair of the board, the chancellor will designate a member of his
or her staff as liaison for each standing board committee and subcommittee. The
administrator designated shall provide information and assistance as needed to the chair
of the committee or subcommittee to prepare the agenda and conduct the business of the
committee or special committee.

EM- 1.1.3



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMIflEE: Endowment Management

ITEM: Approval to modi& Board of Regents policies 55.01.1(D); 55.01.1(E); and

55.01. 1(F)

DATE PREVIOUSLY
SUBMITTED:

SUMMARY:
Approval is requested to modir Board of Regents policies 55.01.1(D); 55.01.1(E); and

55.01 .1 (F). These changes exclude investment agreements from Board approval. The approval

of investment agreements will be part of the Endowment Management Committee’s

responsibilities as stated in the University of Houston System Endowment Fund Statement of

Investment Objectives and Policies.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

CHANCELLOR

Comparison of Decision Making Process Related to Endowment
Management.- University of Houston — Cunent vs. Proposed

Comparison of Decision Making Process Related to Endowment
University of Houston & Other Texas University Systems!
Foundations

Blacklined version of Board policy — Section 55.01.1

Approval

University of Houston System

DATE

Renu IQiator DATE

PRESID

i/ieJLDaa
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Committee

Chair

Staff

Consultant

Comparison of Decision Making Processes Related to Endowment Management
University of Houston

Current versus Proposed

Rebalance Assets within

Existing Managers &
Asset Classes

Note: Red text indicates change from current process

(1) In between quarterly meetings, these actions can be taken with the approval of the Chair of the Endowment Management Committee and
the Chair of the Finance and Administration Committee when, on the recommendation of the committee staff and investment consultant,
the Chair of the Endowment Management Committee and the Chair of the Finance and Administration Committee jointly determine that time
is of the essence and immediate action in lieu of a called committee meeting is necessary. Staff will immediately report any such action taken
to the members of the Endowment Management Committee and the Chairman of the Board of Regents after such action is taken.

Full BOR

Asset Allocation Hire Managers

UH - Current

UH - Current Approves Approves

UH - Proposed — No change

Terminate Managers

UH - Proposed

Recommends to
Board

No change

UH - Current

Recommends to Board

UH - Proposed

Approves (1)

Reviews

Approves

No change

UH - Current

Approves (1)

Reviews
see footnote 1

UH - Proposed

Reviews

Approves

I Reviews

Approves (1)

see footnote 1

Reviews

No change

Reviews

Recommends to Chair

see footnote 1

Reviews

Recommends to Chair

Reviews

Recommends to Recommends to Recommends to Recommends to
UH - Current — Committee Committee Committee Committee

UH - Proposed — No change Recommends to Staff Recommends to Staff Recommends to Staff

Recommends to Chair



Committee

Chair

Staff

Advisor

Comparison of Decision Making Processes Related to Endowment Management

University of Houston and Other Texas University Systems! Foundations

Rebalance Assets

Terminate within Managers &

Asset Allocation Hire Managers Managers Asset Classes

(1) Board currently considering delegating this action to the Committee.

(2) In between quarterly meetings, a manager can be hired with the approval of the Chairman of the Board,

Chair of the Investment Committee, and the Chair of the Finance Committee.

(3) There is no investment committee between UTIMCO and the Board.

(4) Investment committee is the highest level of governance at TAMU Foundation for investment decisions.

(5) Staff is delegated the authority to invest additional capital to follow-on funds within private equity.

Full BOR

Estimated
Assets

($ millions)

UT $20,000 Approves

TAMU $700 Approves

TAMU Foundation $1,000

U $700 Approves Approves (1J(2)

UH $450 Approves Approves

UT

TAMU
TAMU Foundation

NA(3)

11

Recommends

UH

Approves (L_
Recommends

UT

Approves (5)

Recommends

TAM U

Recommends

Approves

Recommends

TAMU Foundation

Approves

yr

Approves

UH

Approves

Approves

UT

TAMU
TAMU Foundation

Recommends

1-i.

Recommends

IJH

Approves

Recommends
Approves

Approves

Recommends
Approves

Approves

Recommends

Approves

Approves

UT
TAMU Recommends Recommends Recommends Recommends

TAMU Foundation Recommends Recommends Recommends Recommends

r Recommends Recommends Recommends Recommends

UH Recommends Recommends Recommends Recommends

EM-2J.2



Board ofRegents of the University of Houston System

Policy 55.91

55.01 Contracts

No person has the authority to bind the system contractually except in accordance with this

policy.

55.01.1 Board Approval
In an open meeting, the board must approve:

A. contracts for the purchase, gift or acquisition of real property;

B. contracts for the sale of real property or conveyance of any rights in real property;

C. as lessee, all real estate leases, lease renewals and extension, if the obligation of

the lease is equal to or greater than the submittal threshold requiring Texas Higher

Education Coordinating Board action.

D. banking and im’etmcnt agreements;

E. any single procurement contract for any equipment, goods and services, not

specified above, which is expected to exceed $1,000,000 in a fiscal year with

exception of contracts that fall within and are apart of approved construction

projects set forth in Section 55.04 or investment agreements;

F. any extension, modification, or renewal of an existing contract which is expected

to exceed $1,000,000 in a fiscal year with the excetjon of investment

agreement;

U. any series of contracts which are initiated in the same department for the same

goods or services with the same party within a fiscal year, that, if combined in one

contract, would require board approval or reporting;

I-I. any other contract the board might designate as having significant importance to

require board approval.

EM - 2.1.3



UNWERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Endowment Management

ITEM: Approve the FY10 University Advancement Endowment Assessment Rate

of 1.5%

DATE PREVIOUSLY SUBMITTED:

SUMMARY;

Approval is requested to continue assessing the UH System Endowment at a rate of 1.5% for

FY10 (FY11 spending) to fund the University Advancement fee. This represents the aimual

approval by the Board of this assessment. The endowment statement of investment objectives

and policies permits the system to annually assess a reasonable fee against the earnings of

specified endowment fUnds to offset expenses associated with gift acquisition and fundraising

at the component universities. The investment policy also states that the Board shall annually

review and approve the fee. The fee is based as a percentage of the fiscal year end market

value averaged over rolling three-year periods for eligible endowments. If an endowment has

been in existence less than three years, the average will be based on the number of years in

existence.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

Estimated assessment for FYI 1 spending is $3.9 million, which represents

an estimated $100 thousand increase from FY10 spending.

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

1kg/is’
DATE

PRESIDENT

Michael Rierson Carl Carlucci

aflU
CHANCELIJt -

Renu Khator

DATE

DATE

EM—3



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Endowment Management

ITEM: Approval to modify the UI-I System Endowment Fund Statement of

Investment Objectives and Policies

August 18, 2009DATE PREVIOUSLY
SUBMIrTED

SUMMARY:
Approval is requested to modify the UH System Endowment Fund Statement of Investment

Objectives and Policies to be consistent with changes to section 5 of the Board bylaws and

section 55.01.01 of the Board policies. The Preface section has been amended to include a

statement that the Endowment Management Committee has been established as a standing

committee to assist the Board in fulfilling its fiduciary responsibilities, and this section lists the

responsibilities of the Endowment Management Committee. Additionally, the Investment

Manager section of the endowment investment policy has been modified to be consistent with

the changes to Board policy 55.01.01. The last paragraph of the Asset Selection and Allocation

section of this policy has been changed to be consistent with the Committee’s responsibilities

outlined in the Preface section. Lastly, there are other changes to the endowment investment

policy; however, they are administrative in nature as noted in the supporting documentation.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

Blacklined version of the policy

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

Renu K,hator

DATE

//2/z
DATE

//zq/ll,

___

DATE

PRESIDE

E dTWE VICE CHA L ORThan Carlucci

at
CHANCELLOR

EM-4



UN1WRSrrY OF HOUSTON SYSTEM EINDOWMENT Fui’m
STATEMENT OF INVESTMENT OBJECTWES AND POLICIES

Approved by the Board of Regents August 18, 2009Februarv 16, 2010

PREFACE

The University of Houston System Board of Regents is charged with the fiduciary
responsibility for preserving and augmenting the value of the endowment, thereby
sustaining its ability to generate support for both current and future generations of
students. As part of a commitment to long-range financial equilibrium, the Regents have
adopted the broad objective of investing endowment assets so as to preserve both their
real value and the long-range purchasing power of endowment income so as to keep pace
with inflation and evolving university needs, while generally performing above the
average of the markets in which the assets are invested. Pursuant to Board Bylaw, the
Endowment Management Committee has been established as a standing committee to
assist the Board in fulfilling its fiduciary responsibilities.

To achieve its investment objectives the University of Houston System retains
independent investment managers each of whom plays a part in meeting the System’s
goals over a variety of capital market cycles. The Endowment Management Committee
shall:

a) Review and recommend to the Board changes to investment policies:

b) Review and recommend to the Board the university advancement assessment rate;

c) Review and recommend to the Board asset allocation long-term targets and
ranges;

d) Review and recommend to the Board external investment consultants:

C) Monitor. evaluate, hire or terminate external investment managers:

o Establish investment manager guidelines:

g) Monitor and adjust the actual allocation of assets through additions and
withdrawals of funds among managers and investment media to conform to the
long-term targets insofar as practical: and

h) Oversee the results of the independent managers and report periodically to the
Board and the university community.

The Endowmcnt Management Committee, Vice Chancellor for Administration and
F-inancc (Vice Chancellor) or designee and Treasurer oversee the results of the
independent managers and report periodically to the Board of Regents and the university
communi+v7

EM-4.1.1



FORWARD

This policy is intended to be ongoing until the next review is completed. Comprehensive

reviews are to be completed every five years.

It is the general practice of the University of Houston System to pooi endowment

resources. For investment purposes however, the assets are managed in separate

endowment fund accounts. The following statement sets out explicit policies for the

pooled endowment but would apply to non-pooled holdings as well. The Regents seek
superior investment returns through professional management but not by assuming

imprudent risks.

FINANCIAL OBJECTIVES

The primary long-term financial objective for the University endowment is to preserve

the real (inflation-adjusted) purchasing power of endowment assets and income after
accounting for endowment spending, inflation, and costs of portfolio management.

Performance of the overall endowment against this objective is measured over rolling
periods of at least ten years, which should encompass several market cycles.

INVESTMENT OBJECTIVES

In order to meet the financial objective stated above, the primary long-term investment

objective of the endowment is to earn a total rate of return that exceeds the spending rate
plus the costs of managing the investment fund, and expressed in real (or inflation

adjusted) terms. Given the current System spending rate of 7% (which includes 5%
payout, 1.5% university advancement assessment, and 0.5% costs of managing the
investment fund), the objective of this fUnd will be to earn a real (inflation adjusted)

return of 7.0% when measured over rolling periods of at least five years. It is also
understood that due to market conditions there may be five-year periods where this
objective is exceeded and purchasing power is enhanced, as well as five-year periods
where the objective is not met and purchasing power is diminished. The medium-term
objective for the endowment is to outperform each of the capital markets in which assets
are invested, measured over rolling periods of three to five years or complete market

cycles, with emphasis on whichever measure is longer. In addition, the performance of
the overall endowment is expected to be consistently in at Least the second quartile of the
NACUBO Annual Comparative Performance Survey of all educational endowments over
rolling five-year time periods. Thus, the Endowment Managemeht Committee is
responsible for allocating assets to segments of the market and to managers who will
provide superior performance when compared with both managers of other educational
endowments and with capital markets generally.

Finally, the total return of the University’s investment portfolio should be evaluated

against the return of a composite index consisting of appropriate benchmarks weighted
according to the Endowment Management Committee’s asset allocation targets.

EM-4.1.2



INVESTMENT MANAGERS

In accordance with Board policy, hiring of investment managers and investment advisors

consultants requires approval of the Board. F-Tiring of investment managers requires
Endowment Management Committee approval except, when on the recommendation of

the comnjttee staff and advisorsthe investment consultant, the chair of the Endowment

Management Committee and the chair of the Finance and Administration Committee

jointly determine that time is of the essence and immediate action in lieu of a called

committee meeting. is necessary to hire or terminate an investment manager, the

recommended change can then be made. The chair of the Endowment Management
Committee will have the staff immediately report any such action taken to the members

of the Endox4ment Management Committee and the Chairman of the Board of Regents

after such action is taken.
Managers of marketable securities are expected to produce a cumulative annualized total

return net of fees and commissions that exceeds an appropriate benchmark index over

moving three to five-year periods, and should be above a median for active investment

managers using sihiilar investment philosophies over the same time periods. At their

discretion, managers may hold cash reserves and fixed income securities up to 25% of

portfolio market value with the understanding that their benchmark will not be adjusted

to reflect cash holdings. Managers who wish to exceed these limits should secure prior

approval from the Treasurer. The Treasurer, in turn, shall seek approval from the

Executive Vice Chancellor or designee.

ENDOWMENT PAYOUT POLICY

The Regents of the University of Houston System have established an endowment payout

policy which attempts to balance the long-term objective of maintaining the purchasing

power of the endowment with the goal of providing a reasonable, predictable, stable, and

sustainable level of income to support current needs. Payout is derived from interest,

dividends and realized gains, net of portfolio management fees. The historical rate of

payout has been 4 to 5 percent. Going forward, the endowment will maintain a payout

rate of approximately 4% to 5%, with any change to this range to be approved br the

Board. The payout rate will be based as a percentage of the fiscal year end market value

average over rolling three year periods. If an endowment has been in existence less than

three years, the average will be based on the number of years in existence.

UNIVERSITY ADVANCEMENT ASSESSMENT

The System will annually assess a reasonable fee against the earnings of specified

endowment fimds to offset expenses associated with gift acquisition and fi.rndraising at

the component universities. The Board shall annually review and approve the fee. The

fee will be based as a percentage of the fiscal year end market value averaged over rolling

three year periods. If an endowment has been in existence less than three years, the

average will be based on the number of years in existence.

ASSET SELECTION AND ALLOCATION
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It is understood that ownership assets (or equities) are to be the dominant asset class in
the Endowment due to the superior long-term return offered by such assets. As such,
equity assets may be thought of as the drivers of long-term Endowment return.

Although the long-term return from equity assets is superior, they have three primary
drawbacks that must be addressed. The first is that periods of prolonged economic
contraction (deflation) can be catastrophic. Although such periods are rare, the results of
such periods are severe enough to warrant holding a portion of the Endowment in assets
(primarily intermediate to long-term high quality, non-callable fixed income securities),
which are likely to appreciate in value during such periods. In this context, high quality
shall mean a portfolio with an average credit quality of AA or better, although active
managers may choose to hold select investment grade securities with lower ratings. The
goal of such holdings would be to provide sufficient liquidity to the Endowment to meet
payout needs over a three to five-year period without having to sell a significant portion
of the equities at “fire-sale” prices. Adherence to this policy will keep equity holdings
intact and allow the Endowment to reap the rewards of a return to a more normal
economic environment.

The second drawback to a reliance on equity ownership is the effects of an unexpected
rise in the rate of inflation. Such rises have traditionally been problematic for most types
of equity assets, and given the System’s stated goal of preserving purchasing power by
achieving an attractive imfiation adjusted return, some portion of the Endowment should
be invested in assets that will appreciate in value during periods of unexpected inflation.

Lastly, equity assets are subject to greater degrees of risk. Risk takes many forms and is
usually thought of in terms of volatility of investment returns. Volatile investment
returns translate into a level of support for the System’s programs that (even with the
smoothing effect of the rolling three-year average market value payout rule) is variable
over time. In order to control this variability to a tolerable level, some allocation is
warranted to assets that produce attractive returns, but in a more absolute (or less
variable) pattern. It is understood that such absolute return assets will invariably return
less than equity assets, given rational markets.

After providing for the three broad categories noted above, the remainder of the
Endowment should be invested in equity assets, broadly defined and broadly diversified.
Broad diversification is required not only to further smooth the pattern of returns, but to
protect the endowment from the risks associated with undue concentration in any one
type of equity asset. Although other forms of diversification may be considered, it is
understood that the Endowment’s equity assets will be diversified by style (growth versus
value), geography (domestic versus foreign), and market capitalization (large-cap versus
small).

Current policy targets and ranges for the Endowment are as follows:

Term
Target

________

Range
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Risk Controlling Assets 32.5% 30 to 50%

Deflation Protection (high quality bonds) 15% 10 to 30%

Inflation Protection 10% 5 tol5%

Assets to be considered for inclusion in this category include: Real Estate/REITs, TIPS
(Treasury Inflation Protected Securities), and Energy or Commodities.

Absolute Return 7.5% 5to 15%

Assets to be considered for inclusion in this category would primarily include defensive
arbitrage or absolute return funds. Bonds may also be held in some circumstances as
absolute return vehicles, and in some circumstances a particular real estate manager may
be viewed to qualify as such a holding as well.

Drivers of Return 67.5% 50 to 70%

Domestic Mid to Large Cap Equities 22.5% 15 to 35%

Domestic Small-cap Equities 2.5% 0 to 10%

Large and mid-cap equities are defined as the 1000 largest companies traded in the
United States, while small cap equities are considered to be the next 2000 stocks in terms
of size. This characterization is compatible with the constitution of the Russell 1000,
Russell 2000 and Russell 3000 Indexes.

NonU.S.Equities 25% 15to35%

Long/Short Equity Managers 7.5% 5 tol 5%

Non Marketable Equity Managers 10% 0 to 12%

Managers to be considered for inclusion in this category include private equity or venture

capital managers, as well as real estate funds with comparable expected returns, and other
funds subject to multi-year lock-ups.

The Endowment Management Committee sets-reviews and recommends to the Board the
above asset allocation long-term targets and ranges, and the actual allocation of assets
will be adjusted through additions and withdrawals of funds among managers and
investment media to conform to these targets insofar as practical.

REBALANCING
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In addition to rebalancing through the deployment of cash flows, the Endowment
Management Committee (“Committee”) should consider rebalancing whenever an
exposure is meaningfully overweight or. underweight its target, and must rebalance to the
upper range of the asset class once an exposure is 5% or more beyond the range specified
for that asset class as measured at the end of the month.

Between meetings of the Committee, should the exposure for any asset class reach a level of
5% or more beyond the uppermost limit of the specified range as measured at the end of the
month, the Treasurer shall consult with the System’s Investment Consultant (if any) and
make a recommendation to the Executive Vice Chancellor or designee as to the appropriate
rebalancing actions to take. By mutual agreement, those parties may then proceed either to
take what rebalancing actions they deem to be reasonable and practical or, in the alternative,
the Executive Vice Chancellor may notify the Committee Chair who may call a special
meeting of the Committee. Any rebalancing actions taken by the Treasurer, Executive Vice
Chancellor or designee, and Investment Consultant shall be communicated to the entire

I Committee by the Executive Vice Chancellor in a timely matter but in any case, no later than
the next Committee meeting.

Between meetings of the Committee, should the exposure of any asset class reach a level of
5% or more below the lower end of the specified range, as measured at the end of the month,
or the System receives an inflow at any one time that is more than 3% of the total market
value of the endowment, the Executive Vice Chancellor shall notify the Committee Chair
who shall convene a special meeting of the Committee to be held as soon as practical.

INVESTMENT MANAGEMENT

The endowment of the System will be managed primarily by external investment
management organizations. Investment managers have discretion to manage the assets in
each portfolio to best achieve the investment objectives, within the policies and
requirements set forth in this statement, the investment manager agreement with the
System including the guidelines for each investment manager, and subject to the usual
standards of fiduciary prudence.

Each active investment manager with whom the System has a separate account will be
provided with written statements of investment objectives and guidelines as part of the
investment management contract that will govern his or her portfolio. These objectives
shall describe the role the investment manager is expected to play within the manager
structure, the objectives and comparative benchmarks that will be used to evaluate
performance, and the allowable securities that can be used to achieve these objectives.
Each manager will report performance quarterly, and if applicable monthly, consistent

with these objectives and also indicate current annualized income and yield. These
statements will be consistent with the Statement of Investment Objectives and Policies
for the overall endowment as set forth herein. Investment managers will be provided with
a copy of the Statement of Investment Objectives and Policies.
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Additionally, each manager will be expected to use best efforts to realize the best
execution price when trading securities and the settlement of all transactions (except
investment pool fbnds and mutual funds) shall be done on a delivery versus payment
basis.

SECURITIES LENDING

Securities owned by the endowment but held in custody by the endowment custodian
may be lent to other parties through a contract between the University of Houston System
and the custodian pursuant to a written agreement approved by the Board of Regents.
Managers may not enter into securities lending agreements without the consent of the
Board of Regents. The System recognizes, however, that, for those investments placed in
commingled vehicles, the Board cannot dictate whether or not the manager will engage in
securities lending. Therefore, System and its investment consultant (if any) shall make
every effort either to avoid commingled investments, or to otherwise limit investment to
those managers who will not engage in securities lending. The limited partnerships of
marketable and non-marketable alternative investments are excluded from this limitation.

PROXY VOTING

Investment managers are responsible for voting proxies on behalf of the University of
Houston System. When the manager is analyzing a proxy voting issue for the
endowment and deciding how to vote, they should take into consideration the general
positions of the Board of Regents as described in guidelines provided to each manager.

ADVISORY COMM1TEES

The Endowment Management Committee may establish advisory groups to provide
general investment advice, as well as advice on special investments, to the Endowment

I Management Committee and the staff of the Executive Vice Chancellor for
Administration and Finance.

REVIEW PROCEDURES

A. Performance Measurement

The Endowment Management Committee intends to review quarterly the performance of
the endowment and each investment manager’s portfolio relative to the objectives and
guidelines described herein. The investment performance review will include
comparisons with unmanaged market indices and the Consumer Price Index. A time-
weighted return formula (that minimizes the effect of contributions and withdrawals) will
be utilized for the overall endowment, although it is understood that individual managers

may be evaluated using a dollar-weighted methodology, where appropriate.
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B. Review and Modification of Policy

The Endowment Management Committee shall review this Policy at least once a year to

determine if modifications are necessary or desirable. If substantive modifications are

made, they shall be promptly communicated to the inveozment Managers and other

responsible parties.
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Endowment Management

ITEM: Approval to modify the UH System Investment Policy for Non-

Endowed Funds

DATE PREVIOUSLY
SUBMITTED:

August 18, 2009

SUMMARY:
Approval is requested to modify the UH System Investment Policy for Non-Endowed Funds to

be consistent with changes to section 5 of the Board bylaws and section 55.01.01 of the Board

policies. The Investment Reporting and Performance Evaluation section of this investment

policy has been changed to clarify that investment reporting and performance evaluation reports

are provided to the Endowment Management Committee. There is a change to the Review and

Modification of Policy section that provides flexibility in determining when and to whom Board

approved changes to this policy should be communicated.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

Blacklined version of the policy

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

PRES

EXECLYFIVE VICE CHANCELLOR Carl Carlucci

Q?enu k2kk.
CHANCELLOR Renu Khator

DATE

,/, -i%
LI4TEF

i/zq/,o
DATE
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UNIVERSITY OF HOUSTON SYSTEM
INVESTMENT POLICY FOR NON-ENDOWED FUNDS

Approved by the Board of Regents Augurn 18. 2009Februarv 16. 2010

I. INVESTMENT AUTHORITY AND SCOPE OF POLICY

General Statement

All non-endowed financial assets of the University of Houston System are to be invested in a

manner that will provide the highest investment return with the maximum security while meeting

the daily cash flow demands of the System and conforming to all state statutes governing

investment of such funds. This investment policy applies to all non-endowed financial assets of

all funds of the IJH System at the present time and any funds to be created in the future.

Investment Officer

The System Treasurer may invest funds that are not immediately required to pay obligations of

the System. The Board shall designate by resolution one or more additional officers or

employees as investment officers. The Bee,4-Endowment Management Committee may also

appoint one or more investment managers to invest the System’s funds under the terms of this

policy.

If an investment officer has a personal business relationship with an entity or is related within the

second degree by affmity or consanguinity to an individual seeking to sell an investment to the

System, the investment officer must file a statement disclosing that personal business interest or

relationship with the Texas Ethics Commission.

II. INVESTMENT OBJECTIVES

Safety and Maintenance of Adequate Liquidity

Safety of principal is a primary objective in any investment transaction involving non-endowed

financial assets. The System’s investment portfolio must be structured in conformance with an

asset/liability management plan that provides for liquidity necessary to pay obligations as they

become due.

Diversification

The System will diversi’ its portfolio to eliminate the risk of loss resulting from over

concentration of assets in a specific maturity, a specific issuer or a specific class of investments.

Yield

The System seeks to earn the maximum rate of return allowed on its investments within

constraints imposed by its safety and liquidity objectives, and state and federal law governing

investment of public funds.
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Maturity

Portfolio maturities will be structured to meet the obligations of the System first and then to

achieve the highest return of interest. When the System has thuds that will not be needed to meet

current-year obligations, maturity restraints will be imposed based upon investment strategy.

Investment Managers

Hiring of investment managers requires Endowment Management Committee approval except.
when on the recommendation of the committee staff and the investment consultant, the chair of

the Endowment Management Conmiittee and the chair of the Finance and Administration
Committee jointly determine that time is of the essence and immediate action in lieu of a called

committee meeting is necessary to hire or terminate an investment manager, the recommended

change can then be made. The chair of the Endowment Management Committee will have the
staff immediately report any such action taken to the members of the Endowment Management
Committee and the Chairman of the Board of Regents after such action is taken.

Asset Allocation

The non-endowed funds will be allocated into three tiers of liquidity to better reflect the actual

liquidity requirements of these assets. The approved liquidity tiers and target allocation to each

tier is as follows:

1. 40% allocated to a cash pool with a one-year time horizon; designed to meet the annual

operating needs of the system. This cash pool will be invested in money market funds in
confonnity with section III. The benchmark for this pool will be the Merrill Lynch 91-

Day T-Bill Index.

2. 40% allocated to a liquidity pooi with a horizon of one to five years, designed to serve as

a margin of safety in the unlikely event that the cash pool is insufficient to meet spending

needs. The liquidity pool will be invested in intermediate-term bonds in conformity with

section ifi. The benchmark for this proposal will be the Lehman Brothers Intermediate-

Term Government Bond Index.

3. 20% allocated to a core pool with an indefinite time horizon. This pooi will be much

more broadly diversified than either the cash pool or the liquidity pool and will be

designed to generate a higher return over longer periods while remaining liquid enough to

serve as a source of funds under extreme circumstances. The core pool may be invested

in any asset classes as approved by the Endowment Management Committee. The

benchmark for this pooi will be the Dynamic Portfolio Benchmark used to measure the

performance of the Endowment.

A customized Total Portfolio Benchmark will be employed to measure the overall performance

of the portfolio. This benchmark will blend the returns of the three benchmarks specified above,

weighted according to the target allocation for each respective tier.
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Policy targets and allowable ranges for the Non-Endowed Funds are as follows:

Target Allowable

Allocation Range

Cash Pool 40% 40— 100%

Liquidity Pool 40% 0—50%

Core Pool 20% 0 -25%

Rebalancing

Given the substantial difference in expected return among these three pools, and the regular use

of ifinds from the cash pool for operational purposes, it is expected that these pools will need to

be rebalanced fairly frequently. The Endowment Management Committee should consider

rebalancing a pool when it exceeds a five percent over-or-underweight relative to its allowable

ranges.

Between meetings of the Committee, should the exposure for any pool reach a level of 5% or

more beyond the uppermost limit or 5% below the lower end of the specified range as measured

at the end of the month, the Treasurer shall consult with the System’s Investment Consultant (if

any) and make a recommendation to the Executive Vice Chancellor or designee as to the

appropriate rebalancing actions to take. By mutual agreement, those parties may then proceed to

take what rebalancing actions they deem to be reasonable and practical. Any rebalancing actions

taken shall be communicated to the entire Committee by the Executive Vice Chancellor in a

timely matter but in any case, no later than the next Committee meeting.

Quality and Capability of Investment Management

The System will provide periodic training in investments for the System Investment Officers

through courses and seminars offered by professional organizations and associations in order to

insure the quality, capability and currency of the System Investment Officers in making

investment decisions.

IlL INVESTMENT TYPES

The System Investment Officer shall use any of the following authorized investment instruments

consistent with this policy and governing law.
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A. The following are authorized investments:

(1) obligations of the United States or its agencies and instrumentalities;

(2) direct obligations of this state or its agencies or instrumentalities;

(3) collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed

by an agency or instrumentality of the United States;

(4) other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, this state or the United States or
their respective agencies and instrumentalities; and

(5) obligations of states, agencies, counties, cities, and other political subdivisions of any
state rated as to investment quality by a nationally recognized investment rating firm
not less than A or its equivalent.

B. Certificates of deposit if issued by a state or national bank domiciled in this state or a
savings and loan association domiciled in this state that are:

(1) guaranteed or insured by the Federal Deposit Insurance Corporation or its successor;

(2) secured by obligations that are described by Section 2256.009(a) of the Public Funds
Investment Act, including mortgage backed securities directly issued by a federal
agency or instrumentality that have a market value of not less than the principal
amount of the certificates; or

(3) secured in any other manner and amount provided by law for deposits of the System.

C. A fully collateralized repurchase agreement or reverse repurchase agreement, as defined in
the Public Funds Investment Act, if it:

(1) has a defined termination date;

(2) is secured by obligations described by Section 2256. 009(a)( 1) of the Public Funds
Investment Act;

(3) requires the securities being purchased by the System to be pledged to the System,
held in the System’s name, and deposited at the time the investment is made with the
System or with a third party selected and approved by the System; and

(4) is placed through a primary government securities dealer, as defined by the Federal
Reserve, or a financial institution doing business in this state.

Notwithstanding any law, the term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase agreement is delivered. Money

received by a System under the terms of a reverse security repurchase agreement shall be
used to acquire additional authorized investments, but the term of the authorized investments

acquired must mature not later than the expiration date stated in the reverse security

repurchase agreement.
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D. A banker’s acceptance if it:

(1) has a stated maturity of 270 days or fewer from the date of its issuance;

(2) will be, in accordance with its terms, liquidated in full at maturity;

(3) is eligible for collateral for borrowing from a Federal Reserve Bank; and

(4) is accepted by a bank organized and existing under the laws of the United States or any
state, if the short-term obligations of the bank, or of a bank holding company of which
the bank is the largest subsidiary, are rated not less than A-I or P-i or an equivalent
rating by at least one nationally recognized credit rating agency.

E. Commercial paper if it:

(1) has a stated maturity of 270 days or fewer from the date of its issuance; and

(2) is rated not less than A-l or PA or an equivalent rating by at least:

(A) two nationally recognized credit rating agencies; or

(B) one nationally recognized credit rating agency and is fully secured by an
irrevocable letter of credit issued by a bank organized and existing under the laws
of the United States or any state.

F. Mutual Funds and money market mutual funds with limitations described below:

A no-load money market mutual fund is authorized if it:

(1) is regulated by the Securities and Exchange Commission;

(2) has a dollar-weighted average stated maturity of 90 days or fewer; and

(3) includes in its investment objectives the maintenance of a stable net asset value of Si
for each share.

A no-load mutual fund is authorized if it:

(1) is registered with the Securities and Exchange Commission;

(2) is Securities and Exchange Commission 2a-7 compliant;

(3) has an average weighted maturity of less than two years;

(4) is invested exclusively in obligations approved by this policy; and

(5) is continuously rated as to investment quality by the two nationally recognized
statistical rating organizations that rate our debt of not less than AAA or its
equivalent.

The System may not invest its funds or funds under its control, including bond proceeds and
reserves and other funds held for debt service, in any one mutual fund or money market
mutual fund in an amount that exceeds 10 percent of the total assets of the mutual fund or
money market mutual fund.
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0. Eligible investment pools approved by the Board. An investment pool shall invest the

funds it receives from entities in authorized investments permitted by the Public Funds

Investment Act. The System by contract may delegate to an investment pool the authority

to hold legal title as custodian of investments purchased with its local funds.

H. Cash management and fixed income funds sponsored by organizations exempt from

federal income taxation under Section 501 (f), Internal Revenue Code of 1986.

I. Negotiable certificates of deposit issued by a bank that has a certificate of deposit rating of

at least 1 or the equivalent by a nationally recognized credit rating agency or is associated

with a holding company having a commercial paper rating of at least A-I, P-l, or the

equivalent by a nationally recognized credit rating agency.

J. Corporate bonds, debentures, or similar debt obligations rated by a nationally recognized

investment rating firm in one of the two highest long-term rating categories, without

regard to gradation within those categories.

K. The purchase of units in the System Endowment Fund up to an amount not to exceed 20%

of the non-endowed funds.

Prohibited Investment Instruments

The System Investment Officer or appointed investment management company has no authority

to use any of the following investment instruments:

(1) obligations whose payment represents the coupon payments on the outstanding

principal balance of the underlying mortgage-backed security collateral and pays no

principal;

(2) obligations whose payment represents the principal stream of cash flow from the

underlying mortgage-backed security collateral and bears no interest;

(3) collateralized mortgage obligations the interest rate of which is determined by an

index that adjusts opposite to the changes in a market index;

(4) any security prohibited by the laws of the State of Texas. The Treasurer will inform
investment managers of any such prohibitions on an ongoing basis.

IV. INVESTMENT RESPONSIBILITY AND CONTROL

Investment Institutions Defined

The System Investment Officer shall invest System funds with any or all of the following

institutions or groups consistent with federal and state law and the current Depository Bank

contract:
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(1) Depository bank;

(2) Other state or national banks domiciled in Texas that are insured by the FDIC;

(3) Public finds investment pools; or

(4) Government securities brokers and dealers.

Standards of Operation

The System Investment Officer shall develop and maintain written administrative procedures for

the operation of the investment program, consistent with this investment policy.

Delivery vs. Payment

MI Treasury Bills, Notes and Bonds and Government Agencies securities shall be purchased

using the “Delivery vs. Payment” (DVP) method through the Federal Reserve System. By doing

so, System binds are not released until the System has received, through the Federal Reserve

wire, the securities purchased.

Standard of Care

Investments shall be made with judgment and care, under prevailing circumstances, that a person

of prudence, discretion, and intelligence would exercise in the management of the person’s own

affairs, not for speculation, but for investment, considering the probable safety of capital and the

probable income to be derived. Investment of finds shall be governed by the following

investment objectives, in order of priority: preservation and safety of principal; liquidity; and

yield. In determining whether an investment officer has exercised prudence with respect to an

investment decision, the determination shall be made taking into consideration:

(1) the investment of all funds, or funds under the System’s control, over which the officer

had responsibility rather than a consideration as to the prudence of a single investment; and

(2) whether the investment decision was consistent with the written investment policy of the

System.

V. INVESTMENT REPORTING AND PERFORMANCE EVALUATION

Not less than quarterly, the System shall submit to the Board Endowment Management

Committee a written report of the System’s investment transactions for the preceding reporting

period. The report shall contain:

A. A summary statement of each pooled fund group that states the beginning market
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value for the reporting period, additions and changes to the market value during the
period, and the ending market value for the period.

B. The book value and market value for each separately invested asset at the beginning

and end of the reporting period by type of asset and fund type invested.

For purpose of this section:

“Pooled fund group” means an internally created fund in which one or more institutional

accounts are invested; and “Separately invested asset” means an account that is not invested in a
pooled fund group.

VT. INVESTMENT COLLATERAL AND SAFEKEEPING

Collateral or Insurance

The System Investment Officer shall ensure that all System funds are fully collateralized or
insured consistent with federal and state law and the current Bank Depository Contract in one or
more of the following manners:

(1) FDTC insurance coverage;

(2) Obligations of the United States or its agencies and instrumentalities.

Safekeeping

All purchased securities shall be held in safekeeping by the System, or a System account in a
third party financial institution, or with the Federal Reserve Bank, All pledged securities by the
Depository Bank shall be held in safekeeping by the System, or a System account in a third party

financial institution, or with a Federal Reserve Bank.

Review and Modification of Policy

The Endowment Management Committee shall review this Policy at least once a year to
determine if modifications are necessary or desirable. If substantive modifications are made,

they shall be promptly communicated to the Investment Managers and other responsible parties

if necessar,.
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMTTTEE:

ITEM:

DATE PREVIOUSLY

Endowment Management

Approval is requested for delegation of authority to the Chancellor to
negotiate and execute contracts associated with the hiring of one or more
investment managers for the University of Houston System Endowment
SUBMITTED:

SUMMARY: The Endowment Management Committee received a report from the system’s

investment consultant, Cambridge Associates, regarding their recommendation to hire one or
more new investment managers for the endowment fund as part of a restructuring of the U.S.
domestic equity manager structure. Each of the investment managers identified in the report
was evaluated. Therefore, approval is requested for delegation of authority to the Chancellor to
negotiate and execute contracts associated with the hiring of one or more investment managers
for the University of Houston System Endowment Fund.

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED: Approval

University of Houston System

DATE

2/ ei/zoie

DATE

2-I i//ia
DATE

COMPONENT:

PRESIDENT -

EXECUTIVE VICE CHANCELLOR Carl P. Carlucci

fn\Aa (cts.oJ-e
CHANCELLOR Renu Khator
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE:

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Facilities, Construction and Master Planning
Approval is requested to name the new freshman residence
hall under construction as the University of Houston Cougar
Village

N/A

SUMMARY: Approval is requested to name the Freshman Residence Hall — Cougar Village.
The naming of housing at the University of Houston has followed three primary approaches. The
first approach involved naming housing structures after dedicated administrators such as Taub,
Settegast, Law and Oberholtzer. The second approach was used at Moody Towers and involved
naming the facility for a financial contributor to the campus. The third and more recent approach
has been to include a geographical reference point in the name; thus, we have Cullen Oaks for
the facility along Cullen, Bayou Oaks for the Greek Housing adjacent to the bayou, and Calhoun
Lofts for the graduate housing Calhoun Road.

The proposed name Cougar Village takes a different approach. The word Cougar reflects the
youthful “Cougar spirit” of the first year student residents. The ‘Village” illustrates that inside
the building organized programming will build a community comprised of interest group wings
and learning activities including an Arts wing, a Business wing, as well as learning workshops.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Approval

CHANCELLOR Renu Khator
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DATE

/J22J2a//J
IYkTE/

DATE

University of Houston

PRESIDENT Renu Khator

EXECCELLOR Carl Carlucci
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Facilities, Construction and Master Planning

ITEM: Approval of Till Renovation of Science, Engineering, and
Classroom Laboratory build-out Phase 4.

DATE PREVIOUSLY
SUBMITTED:

Phase III was approved in August 2009

SUMMARY: Approval is requested for the fourth phase of the SERC Laboratory build-out.
This phase will include 2 and 4th floors.

The 2 floor will be constructed to house biomedical research. The 4th floor will be constructed
to house molecular biology.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

SERC Phase 4 Renovation Program

ACTION REQUESTED: Approval

COMPONENT:

CHANCELLOR

University of Houston

Renu Khator

- .2— / 0

DATE

li/a7_bc/p
DATE /

2 - - /0

DATE

Renu Khator

EXECUTIVE VICE CHANCELLOR Carl Carlucci
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval is requested for the changes to the undergraduate tuition
and fee schedule for the University of Houston System campuses.

SUMMARY: Approval is requested for undergraduate tuition and fee rate changes for the
University of Houston System campuses. The requested changes are to be charged starting in the
Fall 2010 semester. The rates presented will result in an average increase for a 12 hour resident
undergraduate student of 3.95% at the University of Houston; 4.5% at UR-Clear Lake; 5.1 % at
UH-Downtown; and 3.8% at UH-Victoria.

The rate changes and estimated revenues to be realized are presented for each university in the
supporting documentation. Policies governing tuition, fees, and other charges are approved by

the Board of Regents of the University of Houston System and comply with applicable state
statutes. Tuition and fees are subject to change by legislative or Board action and become
effective on the date enacted.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

Undergraduate Tuition and Fee Recommendations

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

PRESIDENT

EXEiJfIVE ‘QTCEThANCELLOR Carl Carlucci

kb (c
CHANCELLOR Renu Khator

DATE
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DATE
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DATE
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University of Houston
12 Credit Hours per Semester

RESIDENT UNDERGRADUATE Students 12 Hours
FY2OIIvsFY2OIO

Percent FY2OI I
Tuition

_______ _______

Change Rate 12 Hours
Statutory Tuition (per hour) 0.0% $ 50.00 $ 600.00
General Designated Tuition (per hour) 8.9% 139.91 1,678.92
Differential Designated Tuition (average per hour)

_____________________ ____________________

202.1% 19.09 229.08
Subtotal Tuition

_______________________ ______________________ ____________ ______________________

College Fees (average per hour)

University-wide Fees

Student Service Fee (max per sent nd Health Ctr)

University Center Fee (per semester) *

Rec. Weilness Center Fee (per semester) *

Consolidated Student Services Fee (per semester)

________________________ _______________________ ______________ ______________________

Technology Fee (per hour) *

ljbrary Fee (per hour) *

International Education Fee (per semester)
Campus Card Fee (per semester)
Instructional Access Fee (per hour) *

Student Academic Service Fee (per hour) *

Utility Assessment (per hour) *

Consolidated University Services Fee (per hour) **

Subtotal University-wide Fees —

_______ ____________________ ___________ ___________

Total Tuition and Fees per Semester

* Existing fees to be combined into consolidated fees for bilhng purposes
Combined fee for bifling purposes

FY2O1O Dollar Change

Rate 121-tours Rate 12 Hours

$ 50.00 $ 600.00 $ - $ -

128.45 1,541.40 11.46 137.52
6.32 75.84 12.77 153.24

a

184.77 2,217.24 24.23 290.76 13.1% 209.00 2,508.00

42.09 505.08 (12.77) (153.12) -30.3% 29.33 351.96

185.00 185.00 (185.00) (185.00) -100.0% - -

35.00 35.00 (35.00) (35.00) -100.0% - -

84.00 84.00 (84.00) (84.00) -1 00.0% - -

304.00 304.00 n/a 304.00 304.00

13.75 165.00 (13.75) (165.00) -100.0% - -

9.00 108.00 (9.00) (108.00) -100.0% - -

1.00 1.00 (1.00) (1.00) -100.0% - -

6.00 6.00 (6.00) (6.00) -1 00.0% - -

3.50 42.00 (3.50) (42.00) -100.0% - -

2.75 33.00 (2.75) (33.00) -100.0% - -

8.50 102.00 (8.50) (102.00) -100.0% - -

38.08 456.96 n/a 38.08 456.96

761.00 (0.00) (0.04) 0.0% 760.96

S 3.48336 $ 137.52 3.95% $ 3.620,88

2Jl22OlO
k**&’BOR Aeend* nr,, 0*-IS T,a*n and ee,UG fl aba



FY2OII vs FY2OIO

University of Houston - Clear Lake
12 Credit Hours per Semester

RESIDENT UNDERGRADUATE Students

12 Hours

University Total
Tuition

Statutory Tuition (per hour)

General Designated Tuition (per hour)

Differential Designated Tuition (per hour)

Subtotal Tuition

FY2OID
Rate

$ 50.00

102.00

2.32

12 Hours

$ 600.00

1224.00

27.84

Dollar Change Percent

Rate 12 Hours Change

$ - $ - 0.0%

7.00 84.00 6.9%

2.11 25.32 90.9%
154.32 1851.84 9.11 109.32

FY2OII
Rate 12 Hours

$ 50.00 $ 600.00

109.00 1308.00

4.43 53.16

5.9% 163.43 1,961.16

School Fees (average) 4.32 51.84

University-wide Fees

Student Service Fee (per hour) 30.00 180.00
Computer Use Fee (per hour) 16.00 192.00
Student Center Fee (per semester) 30.00 30.00
Library Fee (per hour) 6.00 60.00
Extended Access and Support Fee (per hour) 6.00 54.00
Writing Center Support Fee (per semester) 9.00 9.00
Student ID Card Fee (per semester) 3.00 3.00
Transcript and Publication (per semester) 15.00 15.00
E-Services (per semester) 13.00 13.00
Utility Surcharge (two-tiered flat rate, by load) 16.00 16.00
International Education Fee (per semester) 2.00 2.00
Subtotal University-wide Fees 574.00

Total Tuition and Fees per Semester $ 2,477.68

0.09

3.00

(16.00)

1.08

18.00

(16.00)

2.00

$ 112.40

4.41

33.00

16.00

30.00

6.00

6.00

9.00

3.00

15.00

13.00

2.00

2.1%

10.0%

0.0%

0.0%

0.0%

0,0%

0.0%

0.0%

0.0%

0.0%

-100.0%

0.0%

0.3%

4.5%

52.92

19800

19200

30.00

60.00

54.00

9.00

3.00

15.00

13.00

2.00

576.00

$2,590.08

rthudO6’eestoard’agendaBCR Agenda Item UMS Tj1ion ,d Fees UG s2xlsx



University of Houston-Downtown

FY2OII vs FY2OIO

Cost of 12 Credit Hours per Semester
RESIDENT UNDERGRADUATE Students 12 Hours

Rate

$ 5000

90.00

FYZOIO
12 Hours

$ 600.00

1,080.00

Dollar Change

12 Hours

$$
8.00

0.57

Percent

Change

0.0%

8.9%

NA
140.00 1,680.00 8.57 102.79

Tuition

Statutory Tuition (per hour)

General Designated Tuition (per hour)
Differential Designated Tuition COB ($2 per hour) - NEW
Subtotal. Tuition

College Fees (average)

— University-wide Fees

Student Service Fee (per hour)

Computer Use Fee (per hour)
University Center Fee (two-tiered flat rate, by load)

Library Fee (per hour)

Student Record Fee (per head)

Student Advising Fee (per hour)

International Education Fee (per head)
Utility Assessment (two-tiered flat rate, by load) - ELIMINATED
Extended Access & Support - (per hour)
Subtotal, University-wide Fees

96.00

6.79

FY2OII

Bt 12 Hours

$ 50.00 $ 600.00

98.00 1,176.00

0.57 6.79
6.1% 148.57 1,782.79

0.76

15.00

14.00

25.00

6.00

15.00

3.00

3.00

15.00

6.00

9.36

140.00

166.00

25.00

60.00

15.00

36.00

3.00

15.00

54.00

516.00

$ 2,205.36

5.00

2.00

10.00

2.00

5.00

2.00

(15.00)

2.00

0.0%

0.0%

00%

40.0%

00%

33.3%

0.0%

66.7%

-100.0%

14.8%

1.9%

0.78

20.00

16.00

35.00

8.00

20.00

3.00

5.00

8.00

10.00

5.00

2.00

(15.00)

6.00

10.00

9.36

140.00

168.00

35.00

60.00

20.00

36.00

5.00

62.00

526.00

$ 2,318.15$ 112.79 5.1%Total Tuition and Fees per Semester



FY2OII vs FY2OIO

University of Houston-Victoria

Cost of 12 Credit Hours per Semester

RESIDENT UNDERGRADUATE Students

12 Hours

FY2OIO
Rate

$ 50.00
93,00

—

a

12 Hours

$ 600.00

1,116.00

Tuition

Statutory Tuition (per hour)

General Designated Tuition (per hour)

Subtotal Tuition

College Fees (average)

University-wide Fees

Student Service Fee (per semester)

Extended Access and Support Fee (per hour)

Library Fee (per hour)

Subtotal University-wide Fees

$

Dollar Change Percent

Rate 12 Hours Change

- $ - 0.0%
6.00 72.00 6.5%

FY20 11

E!Q 12 Hours

$ 50.00 $ 600.00

99.00 1.18800
143.00 1,716.00 6.00 72.00 4.2% 149.00 1,788.00

150.00

24.00

3.00

12.00

0.00

0.00

150.00

288.00

36.00

474.00

$ 2,190.00

0.0%

80%

0.0%

0.0%

2.5%

12.00

0.00

0.00

12.00

$ 84.00

162.00

24.00

3.00

162,00

288.00

36,00

486.00

Total Tuition and Fees per Semester 3.8% $ 2,274.00



University of Houston System
FYZO11 Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Pet Dcscriptioa Rate Change Rate Revenue Justif,cationlRevenue Use

University of Houston
FY2O11 Academic Tuition and Fee Changes - Undergraduate

Additional
Revenue

SUMMARY STATUTORY & PREMIUM TUITION $ 768,265
GENERAL DESIGNATED TUITION INCREASE 7,482,259
Din? DESIGNATED TUITION INCREASE (Grad & Pro!) (22,692)
COURSE AND USER FEE INCREASES (208,385)
EXECUTIVE/STUDY ABROAD PROGRAMS

SUBTOTAL 8,019,447
CONSOLIDATION OF FEES (DELETIONS) (9,542,295)
CONSOLIDATION OF FEES (DIFF DESIG TITIT INCR) 9,565,000
SVBTOTAL 22,705

— TOTALUNWERSITYOFIIOUSTON $ 8,042,152
U’



Fee Description
University of Houston
Tuition
Statutory Tuition

S.btoe.I Stat.tory Tuition

765265 The non-resident tuition rate is established annually by the
Coordinating Board as required by the Education Code
ocdaon 5 05) (6) It is based on the ivesage ,saa-resideni
mmcc rates of the pthlic miversiries m the five ino
populous states oilier than Texa& The non-resident rates
charged by the various Untversity prugnuns will be adjusted
by the rate change announcement from the Coordinating

S 768,US

University of Houston System
FY2OI I Academic Tuition and Fee Changes - Undergraduate

Resident
Undergraduate

Non-resident
Undergraduate

Current Proposed Additional
Rate Chance Rate Revenue

550/SCH

5327/SCH

JustificationlRevenue Use

$0 $50/SCH S

ST3/SCH S360/SCH

- Resident tuition Is estiblislsed by statute and will not change
for FY2OI I

Board



University of Houston System
FY2O11 Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee fleeeriptioib Rate Change Rate Revenue Justification/Revenue Use

University of Houston (continued)
Desienattd Tuition

General Designated Tuition Rate per horn charged, except as discounted below This
Undergraduate $l2845/SCH $11 46/SCH $l3q 9118CR S 7,482,259 funding wilt provide support forstudent success m the monas

ofenrollment arid suppers autiatuvea (advisors, recruiters.
ruslosner twice staff, classrooms. leachang labs, ‘betsy
resources), echolarshtps, asd ms,suc’,ional futy posiuons

Weekend Count Co.ra.a
General designated mstaoes for ceetaun cons offered as
Weekend College as Fridays and weekends will be dtscounied
by $12 per horn

Undereraduate Education Courses
General designated tuition for undergraduate educatuoo
courses will be discounted by $12 per hour

Subtotal Designated Tuition $ 7,452,259

Differential Designated Tuition

Opttrr. eari

Undergraduate $72 SCISCH (S72 S0YSCH $0 $ (22,692) Delete Fee
Natural Sciences & Mathematicsa

Duolsgy& B:ocheotstry Undergraduate $0 51258CR $l2’SCFI 402. Offtet to eluanunatson of fees
Cheu’uuseey L’neiergraduatr SO 521(8CM $21i8CH 509,000
Conputer Science Uisdeegradusate $0 $54/SCat 55418CR 230,000
Geology Undergradusale $0 $54/SCat 55415CR I 57,000
Mathematics Undergraduate $0 Sit/SCat 818/5CR 1,200,000
Physics Undergraduate $0 5918CR $9/SCat 117.000
NSM Undergraduate $4 S0/SCH $39 50/SCat $44/SCU 6,950,000

$ 9,542,308
Subtotal Differential Designated Tuition

S 17,792,832
Subtotal Tuition



University of Houston System
FY2O11 Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee Deecription Rate Change Rate Revenue Justifiealion/Revenue Use
University of Houston (continued)

Academic Fees

General Academic Fees

Consolidated Univ Services Fees Undergrad NA $3808/SCH $38 OS/SCII $ Revenue fee consolidation
Technology Fee $13.75/SCtl ($1375)/SCFI $0
Library Fee $9 00/SCSI 159 COYSCH SO
lnternaiienal Education Fee 50’Yeem (SI OOYsen, $0
Campus Card Fee $600/oem (56 OOVsem $0
tnueruceional Access Fee $350/SCH ($3 50)/SCSI $0
Student Academic Service Fee $275/SCH (5275ySCH $0
Cathay Assessment Fee $8 50/SCH (5850)/SCSI $0

Collece, Program, and Course based Incidental Fee

Architecture

Studio support Fee $140/Course (5140)/Course $0 (129262) Delete fee
Architecture Program Fee $271/major $238/major $509/major 29262 Course fee consolidation
Saintes Program Deposit $350/program $150/program $500/program 7000 For processing and administrative costs related international

travel
MexicsCttt PsograraFee 53,0/.)Jprcgran, $5,000/progsani 00,000 Tccoveeprocesteassdadminieisatavecosisrelatedto

international iravel

Business

Disc Student ServIce Fee $32 75cCourse ($32?3YCourse $0 (2,362) Delete fee
Disc Foundation $3275/Course $0 $32.75/Course 2,362 Course feee r.eolidation

00 MBA Orientation Fee $225/new atudent $75/new sisadent $300/new student 21,000 Second year orientation

Liberal Arts and Social Sciences

An Paiisting Fee $50/course $25/course $75/courie 438 Align painting prograsn which schedules Life Drawing courses
arid increases to cover current expenses for models used at
each class session.

Art Count Fee $0 $35/course $35/course 490 New course need fee so support mailing artists and curators
and computer needs for software, supplies, peripherals for
digital psr.folica and vsaual preteniairons.

An Photof Drgitai Med;a Fee $100/course $0 $100/courir 7,350 Add course with dedacated computer labs
Art Sculpture gee 5100/course $0 $100/course 1,050 Add course to support nstnactioas in sculpture stodios.
An Slide Maintenance Fee $33/course $0 $33/course 4,828 Add course to maintain sat history slides, Ast Visual Resource

Library and provide technical support
English - t’elodern/Cleasical Language Film $10/course $0 $10/course 560 New course to acheduir use nrdia for teaching
Fee

Music - Applird Music Fee $200/course $0 $200/c susIe 2.800 New course to support material and equipment costs



University of Houston System
FYZOII Acadenaic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee Description Rate Change Rate Revenue Justifacation/Revenue Use
University of Houston (continued)

Academic Fees (continued)

Education

Human Development Lab $750/student (5750)/student NA (357,597) Delete fee
Hcettsis Deve[ocssnent Lab Supply Fee SI 50/semester ($150)/setnester SO
Human Development Late Fee 510% lunsc’n Rate (SI 3%) Tinton Rare

Litgmeermg

BIOMED Lab Macertaja Course Fee $30/cosine (130)/course NA (1050) Deleted fee
BIOMED Lab Fee $2e’courae (SiSYcotarse $2/course (490) Reouce fee to $2 siae minsmian
BIOMED Ut) Mace Fee $0 535/5GB $35/SCH 15,890 Reseneciure and collaaa cuerent couroeAab fee to auppott

increased cost of materials, software and supplies
Ctvtl Eng - Lab Fee $30/course (52t)/cotuae $2/cosaese (4,995) Reduce fee to 52 state totniosma
Civil Eng - Major Fees $0 $6/SEN S6/SCH 18,501 Restructure and collapse cuesecat course/lab fee to be used/or

academtc support
Industrial Log - Lab Fee $)O/course (528)/course $2/course (1,050) Reduce fee to $2 state minimum
Industrial Log - Major Fee $0 $6/SCH $6/SCH 18,959 Reatruceure and cottapae cuant course/lab fee to be used for

academic support
Industrial Eng -Materials Fee $45/course ($45)/courac $0 (17,052) Delete fee
NIECE Lab Fee 55/course ($39/course $2/cotaree (t,050) Reduce fee to 52 teatemmiosum
Mechans:aI Erg- Major Fee $0 56/501 $6/SCH 29,516 Reslrixtuee and ccllspse ctlrteot eotsraeAab fee to siqipoti

mcreased cost ofmatenajs, software and supplies
Mechanical Eng - lnctderatal Fee $30/course (530)/course $0 (14,700) Delete fee

Honors

Stiadeosc Use Fee $30/student $109/student I 5.000 Fsarassshingi, equipment. publacartons, special events to
enhance and assist with graduatton ceremony, aeudent
orgassazationa, student travel antI staff support

Academic Support Svca Pee $70/student $30/student $100/atudent 15,000 To support academic advising, iriatnoctiortal support,
orientations and operaeions.

Hotel & Reoeaurant Mgmt

Computer Support Fee $75/major ($7sVrtiajoe $0 (145,950) Delete Fee
Course Fee $0 $80/course $80/course 3,696 Supplies for operating tab
Academic Ssavuces Fee $375/osajce S75/mao $450/major 45,959 Consolidattor, of fee



University of Houston System
FY2OIJ Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee Description Rate Change Rate Revenue JustificationlRevenue Use
University of Houston (continued)

Academic Yen (centiu.edb
Natural Sciencet & Mathematics

Bin-Lab Facilities Support & Mann Fee $120/course ($1203/course $0 (198,000) Delete Fee
Bin Sciences Academic Sec Fee $30/Masor ($300iMaioc 80 (161 000) Delete Fee
ECKS Lab Facilines & Masotenance Fee St 20/coarse ($1233/course £0 (43,000) DeleleFee
Chernisiry Lab & Support Fee $90/course ($9O)/comoe $0 (394,082) Delete Fee
Chemisuy Equip Access Fee $75/course (575)Icourse $0 (115,692) Delete Fee
Compuler Science Equip Access Fee $70/course (570)/course 50 (190.000) Delete Fee
Geology Course Supplies and Samples Pee $40/course ($40)/course $0 (130000) Delete Fee
Geoacienceo Field Trip Fee $80/course (580)/course $0 (30,000) Delete Fee
Math Student Resource Fee $39 75/course ($39 7S)/course $0 (880000) Delete Fee
Mesh Course Materials Fee $20/course (5233fcc,ese S/i (375.000) Delete Fee
Physics Equip Maine & Repair Fee $30/course (530)/course 50 (117,000) Delete Fee
I4SM Education Reaource Fee $4260/SCH ($42 60)/SCM $0 (6.800,000) Delete Fee
NSM Academic Adv:ssetg Fee 5i9/ioa;or ($l9Vmsioe $0 (151,000) Delete Fee

Library

Intl Library Loan - Local Fax Fee $ t /page ($1 )/page $0 - Delete Fee
Int’l Libraey Loan - Long Distance Fax Fee $2/page ($2)/page $0 — Delete Fee

Library Rental - Locker Key Fee 520/silos dent ($20)/incident $0 - Delete Fee
Library Rental - Lost Locker Key Fee $28/incident (828)/incident $0

- Delete Fee
Library Renlat - Semester Locket Fee $i3/ineiderr ($10)/mcideril $0 - tJelele Fee

Technology

CMRT Lab Fee $20/course (SOOycourse $3 - Delete Fee
ITEC Laboratoiy Fee $25/course (525)/course $0 - Delete Fee
ELET Lab Fee $2/course (82)/course $0 - Delete Fee
HDCS Lab Fee $30/course (530)/course $0 - Delete Fee
Tech/Engr Technology Fee $2/course (52)/course $0

- Delete Fee

$ (9,750,680)Subtotal Academic Feea

Off-Campus Fees
Recreation Center Fee $84/tern ($243/sen $0 $ (150,710) To ahgo fee to use of both en and off campus services by
UniveesiryCentsrFee $35/sees ($353/seen $0 (361,704) DislaseEd&otf-campusslodenls
Ss4ent Service Fee SIRS/con (592.S’3)iees $92 53/sew. (398,305)
Consolidated Studens Septet Fee Waiver NA $21 t SO/scsi ($211 50)/oem 910,719

Total Academic Tuition and Fees — University of Houston $ 8,042,152
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University of Houston System
FY2OII Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee Description Rate Change Rate Revenue Justification/Revenue Use

CU-Clear Lake
FY2O11 Academic Tuition and Fee Changes - Undergraduate

Additional
Revenue

SUMMARY STATUTORY & PREMIUM TUITION $ 57,518
EXCESSIVE UNDERGRADUATE flOURS -

GENERAL DESIGNATED TUITION 657,346
DIFFERENTIAL DESIGNATED TUITION 198,215
SUBTOTAL TUITION 913,079
STUDENT SERVICE FEE 193,457
UTILITY USE FEE (172,012)
NEW STUDENT ORIENTATION FEE 56,700
ACADEMIC FEES 38,342
TOTAL UH-CLEAR LAKE $ 1,029,566



Fee Ueseription

University of Houston Clear Lake
Tuition
Slatutory Tuition

Resideru

University of Houston System
FY2OI I Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Race - Change

-

Rate Revenue Jualif,cationjRevemie Use

Undergraduate

Undergraduate Non-Resident Tuition

HuaaaSeiresiadHiar.iaiiies

Undergraduate 50

Resident tuition is established by statute and will not
change for FY20! L

57.518 The non-resident tuition rate is established aemually by the
Coordinating Board as required by the Education Code
section 54051(d) it a bated en the vrage non-resident
eusuon rates of the public universities in the five nose
peesuisus states other than Texas The non-restdrnt rates
charged by the various Universnv tarogianis wilt be a4’aased
Isv the rate change announcement from the Cocodnating

New revenue wilt be used to suppon university prioritsea
for items such as eTansfer scholarships, compensatsen, new
faculty and arrredstatson

New revenue wilt be used to csnlinue the commitment en full-
tame faculty to meet accredstaoraa slandards 20% wait be set
sstde for scholarships

New revenue wilt be used to emstaance schrol snitnaceisnat
pafosmance and Improve seudass earning opportunities by
increasing the number of full-tame faculty, improving the
instructtoo ofitmainang adiuncas. equIpping amid maintaining

school laboratories and teudioc 20/o weLl be tee aside for
scholarships.

New revenuew ill be used to enhance the educaeional process
by decreasing the number of adjuncts and hiring more full
tune faculty, teaching assistants, and buying and maitseassaing
state of the sit equipment within the achnol 20$’s wilt be set
aside for achotarshipa.

Ntis-Resident

Ssbtatal Statuesry Tuieiae

Gneral Digstated
Deeignaeed Undsrguaduate Resident
Designated Urmdergrad Non-Resident

Sulseota] Genes’s] Demiessated Tattles

Differential Designated Tuition (DDT)
Basinett

Undergraduate

Board.

550/SCH $0 $50/SCH $

53271SCH $33/SCH $360/SCH

$tO2JSCli 57/SCH $109/Sell
SI32JSCH St I/SC)] $143/SCII

52/SCH 51015CR

5318CR $3.’SCH

5515CR $5/SC)]

S 57,518

635,735

21,611

5 657,346

S 49,678

94,741

53,796

S 198,215

S esesire aad Campneer Engineering

Undergraduate $0

Subtotal Differential Designated Tuition



I

University of Houston System
FY2OII Academic Tuition and Fee Changes - Undergraduate

Current Proposed Additional
Fee Description Rate Channe Rate Revenue Justification/Revenue Use

University of Houston Clear Lake (continued)
ran

Student Set-vice Fee 530/SOt $3ISCH 53315CR S 193.457 Neweevenue will be used to coverhaaic oflics operations, an
$180 max $18 max $198 max aial:cipated salay increase, and to maintain cutretat prowunat

to merease student utasfaceton. acadmuic success, and
eesrrttoct

Utility Use Fee $10/attn <6 bra; t$l O)/aem <6 bra $0 (172012) Thie fee wan created in FY06 due to high utility cossr Since
St6/sen >5 hrs (516)/tern> 5 bra that time, several improvements have been made to reduce

usage and the coat of utilitiee. A new natural gas contract also
went isato effect FY10 which should reduce natural gas coats
by 35% These factors allow the Utility Use Fee to be
elimsoated

New Stvsdtsst Onetatalion Fee $3011 -bane 56.7 New revenue will be used to support New Student Orientation
to fists] I graduate assistant and 3 orientations The new
revenue will also support the New tntaaaattonal Seisdent
Or:entatiori so fund student workers 2 orientations, 2
onenlation leader irarninga 2 want up months, and
transportation of students from the airport

Course Based Fees $010 $65 $5 to $75 $10 to 875 38,342 New revenue will be used to defray the cost ofmaterials,
supplies, and equipment as well as to erthauce the quality of
educational sensices.

Total Academic Tuition and Fees - University of Houston-Clear Lake $ 1,029.566



University of Houston System
FY2O1I Academic Tuition and Fee Changes - Undergraduate

UH-Downtown

FY2O11 Academic Tuition and Fee Increases -Undergraduate

Additional
Revenue

a

a

SUMMARY STATUTORY & PREMIUM TUITION
GENERAL DESIGNATED TUITION
DIFFERENTIAL DESIGNATED TUITION
SUBTOTAL TUITION
ACADEMIC FEES
STUDENT AFFAIRS FEES
ENERGY FEE
TOTAL UH-DOWNTOWN

$ 341,369
2,556,222

153,126
3,050,717
1,042,061

768,161
(434,545)

$ 4,426,394

Current Proposed Additional
Fee Description Rate Chance Rate Revenue Justification/Revenue Use



Fee Description
University of Houston Downtown
Tuition

Statutory Tuition

Student Record Fee $l5thd $5/lad

- Resident tuition is established by statute and will not change
for £120 It

341369 The r.on-rettdent tuetsost race is etisbI:t1 arziutlly by the
Coordinating Board as reqsind by the Education Code
section 54051(d) It’s based on the average non-era dent
tuition rates ofthe public irs,vo’siries in the five most
popuoris state, other than Texas The non-resadent rates
charged by the vano.ss Uruversity wograms wil be adjusted
by the rate changs asmosanremena from the Coorduaatng

2,556,222 These ftsnds will be used to support ongrmg operations By
statute 20% will be used for scholarahips. The balance will be
allocated tbrough the University’s plarasing process.

53,i26 To provide faculty tutoring for stctdenta taking bottleneck
courses, and other suopee-t needed to saess ongotosgAAcSB
acetedi!ation reqtsutnitnes.

423.222 Fszida will br used to support new initiatives within Stodent
Services mad Enrollment Managesisent.

344,939 A portion will be held in reserve to go toward build nest of
student lounge apace itt FY20 I 2 The remainder will be used
to support coets ofthe Student Life Center.

(434545) Fec etuasmated an recognition of continued reductions in
etecvticity rates

302462 Fsmds will be used to support new tecimotegy ua,tiativea sod
teel’aaotogy suppoet staff.

92,67? Adt library stsppoet

66,606 Provsdet student scholarship funds in support of
intemationil/atudy abroad programs.

$20/lad $ 175,744 Provide support for Enrollment Services functions.

Subtotal Fees

$5/SCE $
$62 max

304,572 Provide support ioe Blackboard upgrade, expansion ci on-Ime
degree programs, and ssevolvemene at distance sites (Hu’ 249)

University of Houston System
FY2O1I Academic Tuition and Fee Changes - Undergraduate

Current
Rate Change

Proposed Additional
Rate Revenue Justifpcation/Revenue Use

$217?SCH $360/SCI]

Resident $50/SCM $0 $50/SCH $

Non-Reaidenv]nermational

Tuition-Designated (all studenss)

Tsoetion-Differentsat Designated (Cotlege of Business atudeetsi

S.btotal TaiLless s 3,050,117

$90/SCH $s/SCH $9g,’SCH

NA

Board

$2/S C Cl $2JSCI{Rb

a
UI Student Service Fee

University Center Fee

Utility Assessment

Computer Use Fee

Labrscy Fee

International Educition Fee

$IS/SCH $5/SCH $20/SCH
$140 max same mac. $l4omax.

$15/lad, I-S SCM5 $lOthd, I-S SCHs $25/lad, I-S SUBs
$25/lad, 6+ SCHo $l0/lsd, 6+ SCHs $35/lsd, 6+ SCHs

$9/NA 1-5 5CC/N (S9)/lsd, -5 SCHa $0
$15/lad. 6—SCHs tSi5FM 5+ SUBs SO

$l4/SCH $2’SCH $5,SCH
$t6tmax sarnernax SSSnsax

56/SCH $2/SUB $1/SUB
$60 mars saint nix $60 isiax

$

$

$

Extended Access & Support Fee

$3/hd $5/lad $

$ 6/SC H
$54 mar

$2JSCH

$8 ussr

S 1,375,677

S 4,426,394Total Academic Tuition and Fees - University of Houston-Downtown



UI-J-Victoria

Additional
Revenue Justificationfflevenue Use

—

FY2OL1 Tuition and Fee Increases - Undergraduate

Additional
Revenue

Fee Description

University of Houston -System
FY2OII Academic Tuftion and Fee Changes - Undergraduate

Current Proposed
Rate Chanae Rate

SUMMARY STATUTORY & PREMIUM TUITION

GENERAL DESIGNATED TUITION

DIFFERENTIAL DESIGNATED TUITION

SUBTOTAL TUITION

-STUDENT AFFAIRS FEES

TOTAL UII-VICrORIA

$ 15,319

260,856

276,175

33,458

S 309,633



Fee Description

University of Houston - Victoria

Resident

University of Houston System
FY2O11 Academic Tuition and Fee Changes - Undergraduate

Current Proposed Addihoisat
Rate Change Rate Revenue justil,cationlRevenue Use

Undergraduate

Deaignated Tuition

Resident tuition is established by statute and wilt not change
for FY2OIO

15,319 The non-eestdent notion east is established annually by the
Coordtnaemg Board as required by the Education Code
aectaoet 5405 l(d) It is based on sloe average non-resident
tuttaon rates of the public snivereities m the five nost
populous states other than Texas The nrc-resident rates
charged b the vasiotar University programs will be adjiatted
by the rate change announcement from the Coordmating
Board

260856 Additional revenue will be used to support strategic pnoeitiet
of she U esters icy and UH S yttent and increase finastcssl atd

$ 276,175

Addittonal revenue will be cased to support expanded cateer
services, a counseling center, a student employtn gui center,
and additional support staff m Financial Aid,

Subtotal Feet 5 33,458

S 369,633

Rb

$50/OCR $0 $5o/SCH $

Noa-Reeid roe $J2ESCFt 5331SC11 $36015001

Undergraduate Resident $93/SCM $6/SCH $99/SCM

Sebloral Tuition

a
;- f5

Snidest Service Fee $25/SCM (Max at $2/SCM $27/SCM (Max at
-. $150) $162)

33,458

Total Tuition and Fees - University of Houston Victoria



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval is requested for the changes to the graduate tuition and fee
schedule for the University of Houston System campuses.

SUMMARY: Approval is requested for graduate tuition and fee rate changes for the University
of Houston System campuses. The requested changes are to be charged starting in the Fall 2010

semester. The rates presented will result in an average increase for a 9 hour resident graduate
student of 7.7% at the University of Houston; 9.6% at UH-Clear Lake; 5.5% at UH-Downtown;
and 3.9% at UH-Victoria.

The rate changes and estimated revenues to be realized are presented for each university in the
supporting documentation. Policies governing tuition, fees, and other charges are approved by
the Board of Regents of the University of Houston System and comply with applicable state
statutes. Tuition and fees are subject to change by legislative or Board action and become
effective on the date enacted.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Graduate Tuition and Fee Recommendations

Approval

University of Houston System

PRES J#1

EXECUTIVE VICE CHAtEOR Carl Carlucci

JPfl1L-
CHANCELLOR Renu Khator

DATE

e4 3,2c’o
DATE

2/37/P
DATE

F&A-2



Graduate Tuition and Fee Increases
For a 9 Credit Hour Semester

Resident Graduate Student

University of Houston
University Average 7.7%

Architecture 4.1%

Business Administration 2.1%

Education 5.8%

Engineering 8.3%

Hotel & Restaurant Mgt 5.8%

Law 20.0%

Liberal Arts and Social Science 3.7%

Natural Science & Math 3.2%
Optometry 3.9%

Pharmacy 2.5%
College of Social Work 3.3%

Technology 2.9%

U H-Clear Lake 9.6%

UH-Downtown 5.5%

UH-Victoria 3.9%



University of Houston System
FY2OI1 Academic Tuition and Fee Changes- Graduate

Curreut Proposed Additional
Fee Dncriptioa Rate Chenge Kale Revenue Jusfificatio&Revenoe Use

University of Houston
FY2O11 Academic Tuition and Fee Changes - Graduate

Additional
Revenue

SUMMARY STATUTORY& PREMIUM TUITION $ 465,815
GENERAL DESIGNATED TUITION INCREASE 2,074,142
01FF DESIGNATED TUITION INCREASE (Grad & Prof) 3,471,871
COURSE AND USER FEE INCREASES 50,440
EXECUTIVE/STUDY ABROAD PROGRAMS 2,082,000
SUBTOTAL 8,144268
CONSOLIDATION or FEES (DELETIONS) (499,023)
CONSOLIDATION OF FEES (DIFF DESIG flIT [NCR) 474,867
SUBTOTAL (24,156)
TOTALUNIVERSITYOFROUSTON $ 8,120,112



University of Houston System
FV2O1I Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Description Rate Change Rate Revenue Justs&ation/Revenue Use
University of button

Statut.rv Tuition

Resident
Ginounte ii OOISCN SO SIOOISCI4 $ - Ren,deut tuition’s established by statute arid soil not change

tot FV20t1

on-resident
Graduate S377/SCH $31/SCH 54t0/SCH 296959 The non-resident tuition rate ,senrabl,shrd rtnuaily by the

Coordinating Board as requited by the Educutina Code secrior
Law S4I7ISCH 533/SCH 5520/SCH $43,475 5405(d) It is based ott the average non-nesident tuition rates
Optomerty $477ISCH 53315CR $70.36 of tlse public universities in the five most popnioss staten other

then Texas. Thenout-renidertt rates charged by the vatlous
Phanstacy 542715CR 13315CR 546015CR $22,065 Unrvcrsiry programs will be adjuoted by the onto chasge

astnouncsment from the Coordinatittg Board

Pren.i,’tn- Excesu Hours
Doctoral Cap
Students above 99 total tours (Edrcsnon code 54012) 527715CR SISISCH 53 10/5CR $ 33,000 The doctoral prentun nit toots equal to the difference

bessseess the gradcaae reerdenu rid nomrn,deet nun above,
cwrenttiy that dsffereatce is ($410- tOO 310) Thin
eginlusv&y acthotized nntnuns Is to o’se, the ott of funding

due to the 99 doctoral sour ccc on steno fonsstslu funding It is
est,tntuted that t000 credit hours edil be over due doctorni cap
This ease will be udiusted when Non-Resident nunes are
rsnoanced by the Coordinating Board

t-J

_______

Sinhete,S Staeato,y Tuition I 465Jt5



University of Houston System
1V2011 Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Description Rate Chan8e Rate Revenue Jeasbficaeion/Revenue Use

University of Houston (continued)

Desarnated Tuition

Geseral D.aIed Tuititaa Kale per —r ctaeged. excepe as diorcusied below This
Graduase 9117 93/SCM $02 21/SCM $050 I 3/SCM S 2,076J42 funding tell . rev’ & sopv.r1 for flaGon: si_tees I., the form of

eruollnsent and suppon initiatives (advisors aces] lets,
custo nice service staff, classrooms leaching labs, library
irsoorceul, scholarships, and nstnacnonal faculty positrons.

Weekend Collese Courses
General designated tuition for cenain courses offered as
Weekend College on Ftidays and weekends stoll be discounted
by $lzperhoar.

Uaderv-adiaele Edncatioaa Couroes
General dc/ignored tuition for undergraduate education courses
writ be discounted by $12 per hour

Subtetal Desi5uated Tuition S 2,074.142

Ditteeend at Designated Tuition

Archiuniavee

Graduate 152 25/SCM $4 9OISCH $56 75,5CM $ 10563 New is:nalives

Education

CUE’ Graduate (excl Grad Stadsasuit Etec 10 15 00/SCM 15 00/SCI4 21,465 increase foe facsiltv arid staff hires to ptosade instruction,
ES3D sçpon and services to asudetes
EPSY - Graduate (CON ssusrmsradests us SO 15 00/SCM $5 00/SCM 17,663 Incresse for facales arid uafFlrrren to provide instruceon,
Cous’se.rrig Pnyciaalcgyi ,-apport and services to sr,adentts
Ii}IP ‘Graduate (only n,isierstadents) SO 514 00/SCM SI 400/Sell 17.976 Increase fo, faculty and siaff hues to provide instruction,

arippon sod net’aces to students

Engineering

Graduate $34.00/SCI’t 121 05/SCH 155 00/SCM 179.520 Year two oflsintg plan to increase facelty and salary hiren to
achieve Tier!.

Graduate College of Social Work

Graduate $30 50/SCH $11.50/SCM $43.00/SCM 62,250 Consolidate college fees.

Hotel & Restsurast Mae,a5ettent

Master Geadaate Resident 530 05/SCM $10 00/SCM $40.00/SCM 2,240 To provide additional faculty ofissemational farce to college

International LLIs4I Leval $225.00/SCM $256 49/SCM $4U 47/SCM 76.935 Supper. foe advasicensont to sop 30 school star-as itdeding
International ILK 2&3 Level $225.00/SCM $167 2SISCH 5392 00/SCM 21,267 facially ealanes and ennui feor,,es
lniensat;real itt Level 5375 00/SCM $232 75/SCM $407 70/SCM 54.400
Lntesnariena ID 2&3 Level 5175.0O!SCH 1113 S0/SCH 1308 50/SCM 62, 19
Nor-Resident LLM I Level $225.00/SCM 1256 45,5CM 54!! 45/SCM 25,645
NorRerdent LLM 243 Level $225 00/SCM 1167 05/SCM 1392 00/SCM 22,267
Resident LLM Level $223 ‘SC04 1296 49SCH loll 45/SCM 141,041
Resider.0LLM2&3Levsl $22500/SCM $16700/SCM 17S200/SCH 22267
Nnn.Resident it I Level $179 00/SCM 1252 70/SCM 5407 70/SCM lOt,800
Nan.Reaideet it 243 Level 517500/SCM 513350/SCM Site 50/SCM 124.837
Resident it I Level $175 00/SCM $173 64/SCM $34! 64/SCM 1,093,857
Kenidesl it 243 Level St 75.00/SCM $110.00/SCM $255.00/SCM 325,500



University of Houston System
FV2011 Academic Tuition and Fee Changes - Graduate

Current Proposed Addhional
Fee Description Rate Change Rate Revenue JuzfificatiouiRevenue Use

University of Houston (continued)
Differenlial Deui5naled Tuition tc.ntinued)

Oçtoniuy

Grduane $72 1SCH $7 SC?SCH $80 00/50K 132,205 Suppon salary increases and sddslsortel fatuIty positions

Technology

Engs neenug Technology Graduate $92/SCH 592/SCI4 86,250 Ouioettoeltrninulion offers
HunisoDevel and Consumer Sc Graduate 585/5CR 51515CR 90,667
Induonnai Technology Graduate 59215CR 592/SCF1 35700

$ 3,946,738
Subtotal Dinereulial Dosignate 4 Toitioo

$ 6,486,695
Subtotal Tuition



University of Houston System
FY2OII Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fe. Description Rate Chance Rate Revenue Justificadou/Revc,nue Us.
University of Houston (continued)

Academic Fee,

General Ac.demic Feti

Consolidated Univ Services Fret Graduate NA $39 O0/SCH $39 00/Odd $
Technology Fee $13 75/SCOt ($13 75)/SCH SO
Library Fee $900/SCOt ($9.UO)/SCFO $0
International Education Fee SI .00/sem (It 00)/scm $0
Campus Card Fee $ti.OO/sem ($6 0O)/sem $0
Instracitono] Access Fat $3 50/SCM ($3 50)/SCH $0
Student Academic Service Fee $2 75/SCH ($2 75315CR $0
Utility Assessment Fee $t.30/SCH (5150355CR SO
Gr,diFrofessional Stadim Enrollment Fee $2 50/sea ($2 S0)/uetn $0

Cettee, Proeraei. and Coar, based Incidental Fee’

Axtucectt.re

Stucio nippon Fee St ac/Cerise ($tdt3lCosirse $0 I (55.3983 Delete Ire
Archi;ecr.re Progiwn Fee S27t/maor $23Simajoe $309/sisajor 55.391 CoutseSeconso3da3os
Srsr.tcuProgramDepost $5SO/program $t50/peogsuni I5G55rugrzm 3000 Fo.p,ocnswngajidadseinistranvecot’sreiated ir.:err.aniorsii

navel

East sets

Disc Student Service Fm 132.7%/Course ($32 759/Course St (5.29t3 Delete fee
Disc Foundation $3273/Course $0 $32 75/Course 529$ Course fee cotsolidarior

MBA
Orientation Fee $225/new student $75/new student $300/new student 9,000 Second year orsestoties

Liberal Arts and Social $ nences

Art Paintitg Fee $50/course $25/course $75/course 57 Align painting program which schedules Life Drawtsg courses
and increases to en ocr current expectes for nsodeln used at
such ctsss sessi on

An Coast, Fee S0 $35/arrest flO Nasecounse ceed Ire to c..por .•es’Jnt antnssastdccsatoes and
complier needs Ion sohwair, supptae. penphennls for d.gstai
porlibtios and visual preoen.tat,otis.

An Photo) Dsgttai Media Fr. St ct/course $0 IttO/carse 3 t 50 Add comse ytith dedscaaed computer tabs
An Scrptre Fee St OC/courne $0 StOC/course 450 Add course so simon snssccs on tn sculptor studios
Art$iideMainrenarsceFce 513/coarse SO $33/coarse 2069 Addc000nomastaioartissloeys;:decArrVisuajgesoursu

Lhrary and provide technical srpor3

COMD Duplication Fee $20/course 50 $20/costar 000 Add course which ssstt sncirase ‘Ott ofduplscatsng matenat

COMD Sign Language Tutorial $20/course 50 3600 New course to provide nippon from tab assistants mid special
software needed for cosne

COMB Duplication Fee $40/course $0 $40/course 3600 New coarseto provide snstmciionat assistant arid duplicate
coarse ‘sawn a] and maittenarre ofequipmest.

COMD Lab Support $40/course $0 $40/course 850 New coarse co provide support front lab asuiutaatin and special
software needed for course

English
- Language & Cultural Tuition $2,245/turin $300/ierss $2543/tens 300 Support sulaty and M&O increases

Esglish Language & Cslturst Program $50/term $100/term 50 tncreaued cost of trace land food

Esgtiti-Msden&Cas,scal Laase’aages 150019CR $0 $5 CC/SCOt -

English - Modern/Crussacul Larsgasge Film Fee $ It/course SO $1 2/course 240 New course to schedule use media for teaching

Music - Applied Music Per $200/macsr $0 $200/mane 1.100 New course to support ‘staten ii and equipment cosn



University of Houston System
FY2O1I Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Deecriptioti Rate Chaiuze Rate Revenue .lastif.caton/Revtnue Cx
University of Houston (continued)

Academic Fees (conor.iued)

Educator

Executive ODD Progruni $0 SI SO/SCH $1 SO/SCM 432.000 Increased funding for faculty and staffhrres to provide
irtOtntcttors. support and services to students

Engineenug

IrR’ug’FxrcMSsfludusto& 03000/coarse 900.000 Offeançusgeed’aatepeognnsasrjppon:noniciiou.ifeesaid
Engitsecr.ng aomluisnat:ve txpe.ses
0:OMED Lab Materials Coarse Fee $30/course (530)/course i/lA (450) Deleted fee
OIOMED Lab Fee $20/course (St 8)/course $2/coarse (210) Redarre fee 1012 state rslnsmists
BtOMEDGraduateMaorFee $0 $10/SCM $15/SCM 440 Rractiaremsdcotsecmsastcourse0abfe.aonppon

sa’sased cost of s’sreriels sofr-so,arearrd suplcm

Civil Esg - Lob fee $50/coarse (828)/course $2/cousse (2,1401 Reduce fee to 12 store stir mart
Civil Esg - Major Fees $0 $6/SCM $6/SCM 7,929 RetInae lure a,rd collapse cun’enr course/lab fee to be used for

arudessic support
Industrial Erg - Lab Fee $30/course ($25)/course $2/course (450) Reduce fee so $2 state mlniissum

lardusmal Erg ‘Major Fee 0) $6/SCM $6/SCM 8,125 Reslreclure and collapse curreiit course/lab fee lobe used for
academic support

[ndusrrsai Erg -Mawianle Fee 045/course (145)/course $0 (7,308) Dtlete fee
MECE Lab Fee SO/course (035/course $2/course (450) Reduce fee to $2 slate miolrsiutut
Mechanical Tue. Ma1or Fee $0 06/SCM $6/SCM 11,650 Reslrecture and collapse rurreu I cuurse/Iab fe to support

irceessed cost of naturals. ssfrvsaue aid suplies
Mechanical Tug- Incadesial Fee $30/course 1030)/course $0 (6.300) Delete fee

Greruate
College of Social Work

Tedmologv Fee Ito/SCM ($109/SCM 00 (85.1173 Consolidate college fees
AnenanMumasicsNoeproftCen7iEaare 050/,ertstratcu $/regastra000 10 (1,950) Ddaefee
Proguam Reglstrutiosr Fee

American 1-lumosrics Nos-profis Cenhlicaie $50/participant $50/participant $IOO/pa,sacipunu 1,950 Consolidate college fat
Program Participutisu Fee

Distance Field Practrcam Fee 81,000/field course various $450-$t,000/firld - Distance field placeniest
course

Field Prucsicum Fee $25/course/SCM (025)/course/ICR $0 (56,685) Delere fee
Field Liability Insurance Fee $25/student/Sjear (025)/stsdeetr,raa 10 (7.000) Delete fee
Cosfirmatios Fee $100/sew student 00 $100/new studrul - Title change
Lure Form Submission Fee $50/iucideur (050)/incident $0 - Delete fee
Late Coarse Adj-.nsss;est Fee S50/ir.c.donri (150)/incidens $0 - Delete fee
Caine, Sovices Fee O’SS/rnajoc (O75trnsa,or $0 (60.606) Deieue lee
FfrD AaoPrcgraacFee Si00/ABDenrolee l$lOWa.BDenrellre $0 (300) Deletefee
MaD. Lure Form IcOns rssrcu Fee $50/ir.csdenr SO 050/incident (500) Delete fee
PhD LaIn Course Adjccscrcms Fee Slo/icodurir $0 050/rrrcidezil (ISO) Delete fee
College Fee NA $50/Fall & Spr.rig 152/Fell & Spring 35,0650 Ic s’port uperaluosal and adnstnrsrsatrnie corns

$25,’Sa,r.me, $25/Summer



University of Houston System
FY2OI I Academic Tuition and Fee Changes - Graduate

Current Proposed Additional

Fee Description Rate Chanee Rate Revenue JuatificadonlRevenue Use

University of Houston (continued)

Academic Fees (continued)

Ruin & Reetaureni Mgmi

Computer Support Fee S75/nrator (575niajor St 62.550) Delete Fe
CoarseFee SO IR0/courae SSOkoa,se jiM Ssçpliesfoocperaorg!th
Aca&esic Ser4res Fe 5375/enter 575/major $4fCJusajor 62550 Cotssolsdatcoe offee

Natural Science & Mathematics

Math Graduate Student Reource Fee SES/coerue (S55)Jcoarse $0 (65000) Delete Fe

L:brary

Intl Library Loan - Local Fax Fee SI/page (51)/page 10 - Delete Fee
IsiS Library Loan - Long Dsstaeice Fax Fee $2/pate (52)/pege SC Delete Fe

Library Retire: - Locker Key Fee 520’ecidesi lS2OYsr.c’derit SO - Delere Fee
Library Renul - Loss Locker Ken, Fee $28/inc dens (S2sysescident So - De:eie Fee
Library Rescal - Sezncr.er LackmFe ¶lO’ir.crdeit ($0)/recidot SO - Deete Fee

Optometry

S450/Semessee 520/Serr.esler S,CJaemn,ter 20,000 ir.crecfr,çiieideqnsipmrrsc

Tecbnology

Executive Degree Frograes SO $35,000/program $3S,000/psogsare 750,000 To support fatally overloads, opens riots, atoifxupprri
CMRT Lab Fee 120/roarer (520)/coarse 50 - Deleie Fee
DEC Laboratory Fee 525/course (525)/coaree SO Deleie Fee
ELFT Lab Fee S2Jcoarse (52)/course $0 - Del dc Fe
IiDCS Lob Fe 530/coerce (530)/course SO - Del cit Fee
ET Graduate Educaitocai Fee StO/ceanr/SCI4 (S(0)/courxe/SCFI $0 (75 000) Delete Fee
Teds/Engr Teclusology Fee 52/roarer (52)/course SO - Delete Fee

00 FIDCS Graduate Edecas)oe Fee 37’/bdce/SCH ($75)/hdci/SCH $0 (80.000) Delete Fee
ILT Gradeale lcslncclsonai Resource Fee 580/coazxe/SCH ($80)/coursa/SCH 50 (118.000) Delete Fee

- $ 1.633.417
SubmisS Academic Fees

Oft-Ca mm’s Fees
Recreation Center Fee 584/see’ (554)/scm $0 $ 050710) To align fee to use ofboth en and oftc ostipue services by
Utiveruiry Center Fee SaS/sessx (535)/sear $0 (361.704) Drstaece Ed & off-ceeepas students
Stedeet Service Fee SI 85/see (t92 50)/sem $92 50/tern (055305)
Consolidated Srudesl Service Fee Waiver NA $211 50/oem ($21 1.50)/scm 910719

Total Academic Tuition and Fees - University of Hous(on 1,110,111



University of Houston System
FY2OI1 Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Deactipfio@ Rate Chant Rate Revenue JuafificationiRevecue Use

UH-Clear Lake
FY2O11 Academic Tuition and Fee Changes - Graduate

Additional
Revenue

SUMMARY STATUTORY & PREMIUM TUITION $ 355,813
EXCESSIVE UNDERGRADUATE HOURS -

GENERAL DESIGNATED TUITION 924,272
DIFFERENTIAL DESIGNATED TUITION 780,761
SUBTOTAL TUITION $ 2,060,846
STUDENT SERVICE FEE 113,618
UTILITY USE FEE (101,023)
NEW STUDENT ORIENTATION FEE 33,300
ACADEMIC FEES 22,518
TOTAL UH-CLEAR LAKE $ 2,129,259



University of Houston System
FV2OII Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Description Rate Change Rate Revenue JustificalionaRevenue Ute

University of Houston Clear Lake
In
Slameory T,ailiee

Resident
Graduate SlO0/SCH $0 Sins/SCM S - Resident tuition is established by statute and will not

change for FY2OI I.

Sue-Resident

Graduate Non—Resident Tuition $377/SCH 53315CH $410/SCM 355,tt 3 Th earn-resident tuition rate is established annaaily by the
Coordtnatstag Board as required by she Edacstios Code section
5405 t (d) It is based on eb execrate non-reddest tstitson rates
ofthe public universities tn the five most poptious states other
than Texa& The non-rest dent rates charged by the vsnious
tint vensitv programs will be adjusted by the run charge
rsow,ceninsn front the Coorthr.atng Board

a.bueeaisaanturrTaiejee S 3ssn3

General Designated
)esigrnted Graduate Kestdest S 53/SCM £6/SCSi $t69/SCH S 69335t

estgrared Gradtsre, Noc-Restderit StcGSCM £9/SCSi $2O9ISCH S 230.5t4

Sabtneal General Desipsated Taitine 924.211

DilTerenhial Designated Tsaihitn (DOT)

Bit deem

Graduate
$35/SCM St 5/SCM 550/SCM $ 254232 New revense wilt be used to continue the commitment to ‘salt

time faculty to nseet accreditation srandarda. t 5% wit! be set
aside for schnlarshipc

tstnratise
Grsdaate $0 I 1/SCM St 2/SCM S 59.699 New revenue witt be ttsed to ttsasstasa and improve the quatity

efacademic programs so as to cnnosue to nest acceeditatton
standards 5% w’tt be set assde for sehaturstttps

B eta aeblaces and Ha er eeie as
Gsaduare So $52/SCM 5; 2/SCM S :-4gudS New revenue s’st be med to ershasce sctioot inatrccttonal

performance and impense oraderes teosine opportisrttses by
tncrennng the numbe, of F.til-ttme facatr. improsdng the
ttstructun of remaasmg Øttncss. eqdpp.ag ‘ad nraantatntne
school lanacatories and studios 5% edIt ire ser aside fan
schetarsmps

Seieaice aed Cnt.spuirr Eagitseanug

Graduate $0 $25/SCM 525/SCM S 2t t.395 New revenue will be used tn enhance the educational tstocens
by decreistng thesuesbet of adjtutces and hiring more fult-nme
facntty. teaching asststnnts. and btqtng and tssaantai nssg state of
the an equiptnens es-ulsin the school t 5% witl he set aside for
srhotarships

Subettol Differential Desigetaned Tuition $ 780.761



University of Houston System
FY2O11 Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee flcacripdon Rate Chance Rate Revenue Jnstifica&&Reveneee Use
University of Houston Clear L,ake (continued)
Fees

Sisaderil Service Fee $30/SCM $3/SCM $33/SCM $198 S I 13,618 New revenue ‘sill be used ro cover basic office operations, an
$180 inns $18 max eta’s anticipaiud saIut, increase, and to maintain curseut programs to

increase sisideoii saeisfactiru academic success, asid retention.

Utility Use Fee $10/sum <6 hen, (SlOt/scm <6 hns $0 (101,023) This fee was created in FY06 due to high utility cnslL Since
S16/sem S he, (S I 6)/oem • 5 he, thai time, several inprovessent, have bent’ made to reduce

mage end the cons of unliees . neon natniul gas ceertcact tine
mmii into efTh’st FY:o mtuth sliodd reduce isai an gas coan by
35°/c These factors allow se titilily Use Fee Ic be etirn;sated

New Smdent Ormeaaos Fee 530/i-sine 535/I -time S 33,300 Nnwrevenue neil be ias,d in sipporl New Stcdeec Onerstacoet
to fs,d I gcadiauze assssiat tad 3 onestations The
revenue ‘sill else cuppon the I’lew tstrmasnnal Sisadene
Orientation to f,aed smdesi workers. 1 onentations, 2
orientaltus cadet truanssgs, 2 warns op months, end
teansponation of casdenls hum she airport

Course Bused Fees SOlo $65 $5 to 575 $lOto 575 $ 22,518 New revenue sell beaned to defray ftc cost of materials,
supplies, and equipment, as well an no enhance the quality of
educational set’.’nces.

Total Academic Tuition and Fees - University of Houston-Clear Lake $ 2.019,159

a

a



N
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University of Houston System
FY2OI1 Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Fee Doipdo. Rate Chanee Rate Revenue JtuftficatioWRe,e.ut Use

UH-Downtown
fl’2011 Academic Tuition and Fee Increases - Graduate

Additional

Revenue

SUMMARY STATUTORY & PREMIUM TUITION $ 2.124
GENERAL DESIGNATED TUITION 32,881
DIFFERENTIAL DESIGNATED TUITION
SUBTOTAL TUITION $ 35,005
ACADEMIC FEES 13,405
STUDENT AFFAIRS FEES 9,881
ENERGY FEE (5,590)
TOTAL UH-DOWNTOWN $ 52,701



University of Houston System
FY2OII Academic Tuition and Fee Changes - Graduate

Curreut Proposed Additional
Fe Deaciipdoa Rate Cbaoze Rate Revenue Josttlicatio&Re,ernca Us.
University of Houston Downtown
Tuition

Siaiotoay Tuition

Resident $55/SCH $0 5t5/SCFI $
- Resident mit on 5 established by statute astd will not change

for FY2OII.

Nos-Resident/ltttemaeional $327/SUN $33/SC[{ 5360/SCSi $ 2.124 Tb coon-tell dent suet on rate is established aeisaaily by ties
Coordinating Beard au required by the Education Code section
54.05(d). It en bated eat the everage -esebest lutec sees
ofthe pedelec emeverseen iae the tire moo popalous slates ethos
then Texas The nco-rnedent rates charged by tire vanous
Univeesity programs well be adjusted by the rate change
aeueouaaeneent (run the Coordisaung Board

Tutieos-Dessgeated (all studanto) $go/SCH S6/SCH $99/SCSi S 32fll These Lands well be atadoo suppoti otsgoeeg operatlonu. By
statute 20% well be used for scholarships The balance welt be
allocated throagh lIeu Universews planning process.

Sublolat Tuition S 35.003

Fees

Stalest Service Fee SI//SCSi S//SCSi 520/SUN $ 5.444 FIends will be used no srcçpots new Irelnealeves wn)ein Sesidesee
SIdOnsax sanlrrsax $l4Omae SnweaesandnsntotimeneMamgement

Universert, Cec:ee Fee 115/ltd. -5 SUNs SIC/ho I-S SCHs $25.74. i-S SG{s $ 4437 Aporeloet will be hod en reserve so go eovcaad heeld oulof— S25fesd.t-SCH, 5:/uts&-SCHs $SSihcO,SCHs s5e4mtnegeoaceenFY20t2 Theeemar&ew,libesesed
to suppoel costs ofthe Student Life Center

Uttlere Asseosmene $9/led. I-S SURe (59)/he] I-S SCHs $0 $ (55590) Fee elIminated in recognition ofconsaued eeduceeoes in
SI 5/led. 64- SUNs (515)/he], 6+- SUNs 50 electricity rums

Computer Use Fee 514/SCSi 52/SCSi $16/SCSi $ 3S91 Funds will he ased to support oewteclenology site aleves and
$161 man. same max Slbt max technelogy support seaff.

Library Fee 56/SCSi 52/SCSi 53/SUN S 2.473 AddS library sappoet
164 scan none max $60 max

lretetnae:onai Edeicarson Fee $3/led 55usd $ 65? Provides student scholarship Lands Pr. nuppoel of
intemsteoese/smcy abroad programs.

Studese Record Fee S I/Rd 553,4 120/he] I 2.2d I Puwrn& sispoel foe Eetrotltoaet Services f.atctitoss

Extended Access & Seppon Fee 56/SCSi $2/SUN sgscn 5 3916 Provide support foe Blackboard apgrade. expansion of os-tine
$54 max 53 max $62 max degree programs, and ‘evolveeeeeeit an distance Sties (Nwy 249)

Subtotal Fees $ 57.696

Total Academic Tuition and Fees - University of Houston-Downtown $ 55708



University of houston System
FY2OI1 Academic Tuition and Fee Changes - Graduate

Current Proposed Additional
Pee Description Rate Change Rate Revenue Jushficafio&Reve.ue Use

Ull-Victoria

FYZO11 Tuition and Fee Increases - Graduate

Additional

Revenue

SUMMARY STATUTORY & PREMIUM TUITION $ 9794

GENERAL DESIGNATED TUITION 234,828

DIFFERENTIAL DESIGNATED TUITION -

SUBTOTAL TUITION 244,622

STUDENT AFFAIRS FEES 20,506

TOTAL UII-VICTOR[A $ 265,128



University of Nouston System
FY2OI1 Academic Tuition and Fee Changes - Graduate

Current Propoe.d Additional
Fee Description Rate Change Rat. Revenue Justifie,ationjRevenue Ut.
Univenity of Houston - Victoria

Teitisto

Retident

Gadatte St 00/SCM 50 5100/SCM - Resident mitt on is eat thltohed by statute and will not thansce
for FY2OIO

Non-Resident 5327/SCH 533/SCH 5360/SCM $ 9,794 Th enon-resident tsatti on rate is estabtisheti annually by the
Coordinating Board as required by the Education Code section
54051(d). It is based on the tverageaon-residtnt tti tton rates
of the publtc untverstsi es a he lsve stoat populous states other
than Testeu The non-rest dent rates ctttrged by the vtnons
Univerai’ programs will he ud1usred by the rate change
arriotrscesstast floes the Cnoethsats,sg Board

Desipaseed Tuilhte

GradtaateRestdect Slio’SCFt 59/SCM 525/SCM $ 2t4,t28 AddstesdrevttbtsedtostvponasrakeFcptsortaes
of the Cnnn,ity and Ufi System arid tscrease Oratcaa ad

Subtotal Tuition $ 244.622

Feen

Student Send Fee $25/SCM (Peias at $2/SCM $27/SCM (Mon tt $ 20506
$150) $1621 Addtttona] revenue wttt be used to aopporr escpastded career

sensices a cotsnnelsrtg center, a sudent enptoytnent cetster, and
sdditiontt auppont staffttt Ftnuncitt Aid.

Ut

Subtetat Fees S 20.506

Total Tuition and Fees - University olNouston Victoria $ 265,t25



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval of changes to the voluntary and optional fees and charges
schedule for the University of Houston System campus services.

SUMMARY: Approval of changes to the voluntary and optional fees and charges schedule for
the University of Houston System campus services. The proposed fees to be increased include:

• UH and UHV Housing

• UH and UHV Meal Plans

• UHCL and UHD Parking

FISCAL NOTE:

University of Houston, UH-Clear Lake, UH-Downtown,
and UH-Victoria FY20 11 Optional Fee Changes

Approval

University of Houston System

DATE

DATE

- c /0

SUPPORTING
DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

PRESIDEN

EXECUTIV VICE CHA C LOR Carl Carlucci

a- rt%OY.
CHANCELLOR Renu Khator DATE

F&A—3



.iversity of Houston System
FV2O1 I Academic Tuition and Fee Changes

Curreoe Proposed Additiousi
Fee Description Kate Change Rate Revenue JuotiIicationIR evesue Use

University of Houston
FY2OI1 Optional Fee Changes

Additional
Revenue

SUMMARY HOUSING S 5,896,107
MEAL PLANS 495,910
TOTAL UNIVERSITY OF HOUSTON 6,392,017



siversity of Houston System

FY2OI I Academic Tuition and Fee Changes

Fee Description

University of Houston

Student Housing

Current
Rate

Proposed
Change, Rate

Additional
Revenue Suseifiraeinn/Revenue liar

$5896107

)2’mon di leases:

Bayou Oaks

2bed/l hart

3 bedS privare bath

3 bed/shared bath

4 bed/2 bath

Townhouse (12/14/10 bed)

Coagas Village (l’ropased Name)

Single Room

Calhoun Lofts

Double Room

$7,344

$7,176
$7,044

$6,996
$5,983

$6,435

$4,950

The student housing rare increases (3% will partially effect
,rcreased operating costs and salary increases.
University Parine-ahip Housing rates iro’eaaes arc
Cambridge Oaks 32% and Cullea Oeka 3 5%

Efficiency (Furnished)

Efficiency (Unfurnished)

LoGs ‘‘bed/I-bath (Furnished)

Lot’s t.bedhi ‘raih (UrGais,uhed)

LoBe 2-Bed/I- Bath IFuenithed)

Lofts 2’Bedfl’Baih (Unfurnished)

$9,960

$9720

$12,300

$11,940

$9 ISO

£8940

$298

£29 I

$369

$755

$275

$265

$10,258

$10,011

$12,669

$12 29 S

$9,455

$9,208

Meal Plans

Residential Meat Plans (perseines icr)
RFoC 21(21 all-y ou’care-to-ear meals per week plua $1 DO Cougar Cash)
RFoC 15(15 all-you-care-so-eat mealt per week pInt $100 Cougar Cash)
REoC 160(160 all’y ou’care-to-eat-mealr nemeeler ‘Ins $400 Cougar Cash)
RFoC 100(100 all-you-care-la-eat-meals semeuler plus $575 Cougar Cash)
Cougar Cash (Juniors, Seniors and Graduate Residents only)
Coututr Mesh Plans (pci- oem eater)

SrecI 300 (all caesar cash)
Seleci 500 (all coagar cash)
Select 800 (all co-marcus

Seleci 003 (all ceuger cash)

Select 80 (to ali-ssoo-care-lo-eai raeais)

Select Plan 20 Plus (20 all-yau-carr-lo-eat-mrals par semester plus $50 Cougar Cash)
Select Plan 40 Plus (40 all’you-care-ln-ese’mealn per semester plus $100 Cougar Cash)
Select Plan tO Plus (tO all’yna’carc-tn-emealn per semesler plus $150 Cougar Cash)
Facully/SlaffMeal Plans (per ni onlli)

Block 5(5 all-you-care-to-cal in ealr per munili)
Block 10(10 all-you-care-lu-eat meals per monih)
Block 15(15 all-ynu-care-lo-eal meals per monlh)
Cougar Cads

Wilhin the industry, neal si an structures are evolving into
the LifeStyle method l’he idea is for studcrrt 10 chuae the
correct meal plan based on their lifeslyle and eel on Ilie
coal. We are inirodscirg eh roe new LifeStyle plans in Fall
2011. with a base cost of$l 550

9-munch leases.

Moody Towers

Qsiadrarigle

Cuagai Place

Double Roam

Sscgie Room

Supcr Single Room

Double Roam

Super Single Ratios

Single Room

Room WhO eclieretie

Apartmenl

$3,928

$4,902

$5 3 76

$4,350

55,759

$4,717

$5,170

$6,856

$3,814 £114

$4,760 £142

$5,220 $156

$4,224 $126

55,592 $167

$4,580 $137

$5,020 $150

56,656 $200

$7,125 $216

$6,972 $204

$6,840 $204

$6,792 $20-s

$5,815 $165

$6,435

£0 $4,950

$1,490 $60 $1,550
5,260 290 5,550
1,150 400 1,550
1,470 (520) 5,350
5,250 00 5,350

300
- 700

500
-

800 500

1,000 1.000
420 20 440
165 25 190
350 10 360
570 20 390

30
- 30

- 55

‘ to
25

- 25

$495,910

$ 6,392n017TOTAL



iversity of Houston System
I?V201 I Academic Tuition and Fee Changes

C wren C Proposed Additional
Fee Description Rate Change Rate Revenue Juatification/Revenue Use

Ufi-Clear Lake
FY2O11 Optional Fee Changes

Additional
Revenue

SUMMARY HOUSING $ -

MEAL PLAN -

PARKING 115,697
TOTAL UI-CLEAR LAKE S 115,697

tea

tea



riveisity o( Houston System
FY2OII Academic Tuition and Fee Changto

Current Proposed Additionni
FeeD escrilittoit Rate Cltange Rate Revenue Jtnutificaiionlkevenue Use

University of Houston Clear Lake
Paridno Fees

S:n,cccrl-A,rg at 575’ar,mal St3/anett at £55/ant-sal 537,00 N Cs, revenue wili be aged to upgrad enecunt h’ technologies,
Student - Semeuter £40/semester $1 0/aemester $50/semester $40,430 both In the lois (cameras, improved call boxes) and in the
Studeni - Summer $25/summer only $10/a mimer only $35/summer only $12,250 bsttldtng (bore reliabl eaccett control, cameran and recordtn1
Student - Clear Lake l-hgls School $40/semenler SI 0/semester $50/semester $4,717 devices) Ore-third oftite revenue generated would be slices
Employee - Annual $SS/snnual $20/annual 585/annual $18,840 no r-act• ‘ties, Management arid Cottstrucnion for roadway and
Employee-Annual Lot A $115/annual $35/annual SI 50/annual $2,450 lot anoinlenanct

Total S 115,697



vi

‘iversity of floustoo System
FY2OI I Acaelemic Tuition and Fee Changes

Current Proposed Additional
Fcc Description Rate Change Rate Revenue Justirpcation/Revenue Use

Ull-Dowutown
FY2O1I Optional Fee Changes

Additional
Revenue

SUMMARY HOUSING $ -

MEAL PLAN -

PARKING 12,000
TOTAL UH-DOWNTOWN $ 12,000



siversity of Houston System
FY201 I Academic Tuition and Fee Changes

555/ 4-:r.o tarts
555; S-mo terms

SiC’1nej. 555/cr

Addiliontl
Revenue Juatiftcstion/Revenue Use

20eO These changes are mostiy to adjust outdated grandfatttcred
rates :hat had become dramattcails cut ofste1usrtthtrarkcr
WsII also enable UP.D to oiler stedcrsrs a Id-rear permit
option ct,m than just scmester-by-oetremo

Total S 12,000

Fee Description

University of Houston Downtown
Parking Fees (various)

CJC Cadets

Contraco Employees (Silt-time)

Tier It Resered

Annual Student Permit

Current
Rate

Proposed
Chaser Rate

$15/alt :ersns 550/ 4-mo terms

S5’ S-mo terms

St Sly r

S5C-,-r £135/jt

N/A - $500/surface tot

St 50/garage parking



iversity of Houston System
FY2OII Academic Tuidon and Fee Changes

Cun-t Proposed Additional
Fee Description Rate Change Rate Renenue Justii.cationiRevenu e Use

UH-Victoria

FY2O11 Optional Fee Changes

Additional
Revenue

SUMMARY HOUSING $ 886,500
MEAL PLAN 803,500
PARKING

-

TOTAL UI-I-VICTORIA $ 1,690,000



ilversity of Houston System
FV201 I Academic Tuition and Pee Changes

Current Proposed Additional
Foe Description Rate Cliante Rate Revenue .luatirtcation/Revenue Use
University of Houston - Victoria

Student Roissin g (per academic year) $ 886,500 Student housing rate for freshmen and aophomoreu
Single NA NA $6,000
Double NA NA $4,050

Residential Meal Plan (per seasestes’) $ 803500 Various meal plans
Residential students (20 meals per week) NA NA $1,250
Commuter Meal Plan

Select Plan 20 (20 meals per semester) NA NA $130
Select Plan 40 (40 meals per semester) NA NA $250
Select Plan 80 (to meals per semester) NA NA $420

Faculty/Staff Meal Plan
Block 5 (Smeals per month) NA NA $30
Block ID (lOmeals per month) NA NA $55
Block 15 (Ismeals pee month) NA NA $80

Door/Cash Price
Beeakfasl NA NA $6
Lunch NA NA $7
Dinner NA NA $8

Tolal 5 1,690,000

a

00



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM: Approval is requested to write off Accounts and Notes Receivable for
FY2009

SUMMARY: Approval is requested to write off Accounts and Notes Receivable totaling
$11,326,023 (in 12,048 accounts) for Fiscal Year 2009 for the University of Houston,
University of Houston-Clear Lake, University of Houston-Downtown, and University of
Houston-Victoria. The FY2008 write-off for all the System was $1,069,117 (in 3,220
accounts). Please see attachment for additional information on the FY2009 write-off for the
University of Houston. State universities are required by law to extend credit to students
without consideration of credit history or ability to repay.

FY 2009
University of Houston 10,474,149
University of Houston — System
UH - Clear Lake
UH - Downtown
UH - Victoria

ACTION REQUESTED:

COMPONENT:

Schedule of Accounts and Notes Receivable Write-Offs for
FY 2009. Detailed schedules are on file in the UH Division
of Finance Offices.

Approval

University of Houston System

c2 2- /0

0
210,716
509,966
131.192

$ 11.326.023

SUPPORTING

DOCUMENTATION:

CHANCELLOR

DATE

/,I2Z /O1b
Carl Carlucci DA’TE

Renu Khator DATE

F&A—4



UNIVERSITY OF HOUSTON SYSTEM

SCHEDULE OF ACCOUNTS AND LOANS RECEIVABLE WRITE OFFS

Delinquent Accounts and Notes Receivable Written Off for 2009—--—-------

Total Delinquent
Accounts from

Proposed Write-Off: 2007 and earlier VHS UH UHCL UHD UHV

Non-Federal
Loans 410,621 - 563 97,264 233,203 79,591

Tuition & Fees 10,888,633 - 10,455,056 105,213 276,763 51,601

Sales & Services 26,769 - 18,530 8,239 - -

Total Write Off $ 11.326,023 - $ 10.474,149 $ 210,716 $ 509,966 $ 131,192

Write Offs against Allowance for
Bad Debt $ 7,234,900 - $ 6,566,730 $ 113,452 $509,966 S 44,752

Write Offs against Fund Balance $ 4,091,123 - $ 3,907,419 $ 97,264 $ - S 86,440

Largest Single Write Off $ 33,190 - $ 16,472 $ 7,540 $ 3,373 $ 5,805

# of Student Accounts Written Off 12,048 - 10,712 408 779 149

All UHS components, accounts and notes receivables, other than federal loan programs, are written off if

more than two years past due and collection efforts have been exhausted.

Federal regulations do not permit the write-off of federal loans. Each campus has established a reserve for

uncollectible federal loans to report receivables at a realistic asset value.

F&A—4.1.1



UNIVERSITY OF HOUSTON SYSTEM
FY 2009 WRITE-OFF - UNIVERSITY OF HOUSTON

Background

MAPP 05.04.04 defines Accounts Receivable to be eligible for write-off when they have been
outstanding for 720 days (2 years). Approval is requested for Accounts Receivable write-off in the fiscal
year after it becomes eligible for write-off.

The University of Houston (UH) collections process is as follows:

I. Student is charged (tuition, fees, room, board, fines).
2. The due date of the charges is reached.
3. One day after the due date, the account is in default, the internal collections process begins and

holds are placed on student accounts.
4. Six months after the due date, the student accounting system runs a process to report still

delinquent accounts to the State of Texas Warrant Hold System, and the account is transferred to
an external collection agency.

5. Two years after the end of the fiscal year in which the charge became due, the account is
submitted for write-off approval.

UH collects approximately 99% of student Accounts Receivable, and historically approximately 1.1% of

accounts remain uncollected at the end of the two-year aging period and are written off as bad debt. This

is comparable with other UH System campuses whose write-offs range between .5% and 1% of tuition

and fee revenues, and below the national averages of outstanding Accounts Receivable as reported by

the National Association of College and University Business Officers (NACUBO) in June of 2009,

which range from 1.9% for Research Institutions to 3.3% for four year institutions.

It is important to note that the university does not forgive indebtedness. The amounts written off are

accounting entries, necessary so that the institution’s assets are fairly presented. However, these amounts

continue to be reported to the Texas State Warrant Hold Database and delinquent debt holds remain on

student accounts until the amounts are paid in 11111.

FY 2009 Tuition and Fee Write-Off for UH

The amount of the write-offs submitted by UH for fiscal years 2005 —2008 are significantly tower than

the amount submitted for FY 2009. The amounts submitted in previous fiscal years were understated due

to the change in student billing systems in 2007. The previous system identified accounts for write-off

based on the overall account being dormant for two years rather than each charge having its own due

date, and the conversion to the new system made many accounts appear active (not subject to write-off)

when they were in fact not active and should have been written off. The average write-off as a

percentage of tuition and fee revenues for UH has been 1.1% over the past five years.

Fiscal Year WO Submitted T&F Amount WO as % T&F
FY 2005 $1,502,512 $215,857,405 0.7%
FY 2006 $1,118,764 $229,680,765 0.5%
FY 2007 $227,754 $248,455,546 0.1%
FY 2008 $330,825 $267,864,198 0.1%
FY 2009 $10,455,606 $294,019,498 3.6%

CUMULATIVE $13,838,093 $1,255,877,412 1.1%
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Student Account Billing, Collection, and Write-Off Timeline

Internal Collection
Process —

Approximately 6
Months

1 15/2010

Time
Frame for
Student to

pay
charges

Next Day — Credit History
Runs and places hold on
student account. Student

cannot register for courses.
order a transcript, or obtain
enrollment verification until

hold is removed by payment
or payment plan

05129/2010

180 Days from Due Date — State Warrant Hold
Database Process Runs

sends a file to the Finance System which is then
submitted to the State Warrant Hold Database

(SWHD6, aka TINS). Also removes holds for payment
received.

Student cannot receive checks from state agencies
(other than payroll) until hold is removed; also.

payments from other agencies can be sent directly to
UH. Holds removed for payment are submitted to

TINS the next bustness day.

11/112009
Student
Registers
for courses 12/1/2009

Approximate Date
At the end of the semester
of due date, accounts are

reviewed and identified

incurs other
charges

S5/2009
a

for collections.Charge Due Date 6/1/2010
Approximate DateGenerally 1 Month
Account sent toor the beginning

outside Collectionof the semester
agency

be*rolledin

/

8/3 1/20 12
Begin process

(approx 2 months
to allow for reviews)
Accounts> 730 days

identified for submission
to Board of Regents for

Write-off approval

E[ I I

2/20/2013
Approximate date

Accounts submitted
To BOR for

write-off approval

H
2/28/2013



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM: Approval is requested to write off obsolete equipment and library book
inventories for FY2009.

SUMMARY: Approval is requested to write off obsolete equipment and library book
inventories with a total residual value of $420,157 for FY2009 for the University of Houston,
University of Houston-Clear Lake, University of Houston-Downtown, and University of Houston-
Victoria and System Administration. The residual value of $420,157 pertains to $9.9 million in
original book value less $9.5 million in accumulated depreciation. For FY2008, the comparable
reduction of inventory had residual value of $301,666 with a book value of $33.6 million and
accumulated depreciation of $33.3 million.

In the disposal of obsolete inventory, the System follows state guidelines for the disposal of fixed
assets, which includes sales by public auction, trade-in for purchases, transfers to assistance
organizations such as school districts, and, for the library, the removal of books and periodicals
from circulation.

FY 2009

University of Houston $ 332,473

UH System Administration 2,758

UH - Clear Lake 2,811

UH - Downtown 80,824

UH - Victoria

______________

$ 420.157

SUPPORTING
DOCUMENTATION:

ACTION
REQUESTED:

COMPONENT:

Schedule of Reduction in Capital Assets for FY 2009. Detailed
schedules are on file in the UH Division of Finance Offices.

Approval

University of Houston System

PRESIDEN

CHANCELLOR Renu Khator

DATE

DATE

DATE

1.290

EXECUTIVE VICE CHANCELLOR Carl Carlucci

ca-t.
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University
Reduction in

of Houston
Capital Assets

Fiscal Year 2009

DEPREUATION

$ 588,801

$ 4,799,777

$ 29,883

$ 672,843

$ 351,151

$ 48,981

S 6,491,436

RESIDUAL VALUE

$ 207,601

$ 107,002

$ 4,373

$ 60,438

$ 39,453

$ 1,290

5 420,157

Summary by Type of Reduction

Equipment

Sold

Salvaged

Obsolete

Traded - In

Lost/Stolen

Transferred to Other Government Units

Total Reductions in Equipment

Library Books

Withdrawn From Circulation

Total Reductions in Capital Assets

Summary by Camnus

University of Houston

UH System Administration

UH - Clear Lake

UH - Downtown

UH - Victoria

Total Reductions in Capital Assets

ORIGINAL COST

$ 796,402

$ 4,906,779

$ 34,256

$ 733,281

$ 390,604

$ 50,271

S 6,911,593

S 2,995,089

$ 9,906,682

$ 4,727,764

$ 15,480

$ 1,310,170

$ 3,678,769

S 174.499

5 9,906,682

S 2,995,089

$ 9,486,525

S -

$ 420,157

4,395,290

12,722

1,307,359

3,597,944

173,209

9,486,525

332,473

2,758

2,811

80,824

1,290

420,157
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University of Houston
Property Management

Inventory Disposal Procedures Summary

University of Houston departments determine when their assets are no longer useable by the department.
This includes both capital/controlled assets that are assigned inventory tag numbers and non-capital
items such as office furniture. Property Management has oversight for all disposals of equipment for the
University, with the exception of library books removed from service. Property Management’s goal is to
help ensure that: I) commonly used items are made available for other areas to use; 2) state property and
information resource regulations are complied with; and 3) the maximum value is obtained for disposals
that have a resale value. They meet these goals by processing the disposal of each type of property in the
manner best suited to that property. Disposal procedures are as follows:

1. Office furniture and non-computing equipment are sent to the Property Management Surplus
Property Warehouse, where the items can be selected for use by other campus departments. To
help raise awareness of the items available, the Warehouse Manager identifies items that are in
good condition and could be useful to other campus departments and post pictures of the items
on the Property Management web site. Periodically, generally 2 — 3 times per year, Property
Management sends the unused items to an auction company where they are sold.

2. If office furniture and non-computing equipment are to be transferred to Property Managenent
in large quantities, or if there are specialty items available for sale, Property Management works
with the department to determine whether the items should be sent directly to an auction
company or to an interested buyer. An example of this is when the Hilton Hotel is remodeled and
there is a significant quantity of hotel furniture available, or when unusual items such as diving
boards for the Wellness and Recreation Center are replaced.

3. Vehicles that are removed from service are immediately sent to an auction company to be resold.
4. Computing equipment requires special handling to comply with the Texas Division of

Information Resources requirements for data security. As such, any data processing equipment
(CPU towers, laptops, servers) that is disposed of must be recycled through a vendor that either
runs the hard drives through a destructive over-write process or physically destroys them. This
process is expensive and is currently being bid to other companies to lower the cost of recycling.
University departments also have the option of sending computing equipment to an allowable
public school, school district, or assistance organization designated by a school/school district.
However, as this equipment must also undergo a destructive over-write process prior to transfer,
Property Management oversees all such donations.

In addition to items that are sold or recycled, the write-off also includes: trade-ins, where the university
allows campus departments to trade in equipment to lower the cost of new equipment; salvaged items,
where campus departments are able to use old equipment to repair or create new equipment; and stolen
property.

The primary use of funds generated from standard disposals are used to help cover the cost of recycling
computing equipment in a manner thai meets the standards of the Texas Department of Information
Resources. Funds generated through special circumstance disposals (i.e. hotel remodeling or the sale of
special items) are returned to the University department that owned the items being disposed of, with a
small percentage retained by Property Management to cover expenses.

January 21, 2010
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval to renew investment resolutions for the University of Houston
System.

SUMMARY: Approval is requested to renew the Resolution Governing the Sale,
Assignment, Endorsement, Transfer, and Delivery of Gift Securities for Any Component of the
University of Houston System; the Resolution Governing the Purchase and Sale of Securities
and Similar Investments for the University of Houston System Endowment Fund; and the
Resolution Governing the Purchase and Sale of Securities and Similar Investments for all Non-
Endowed Funds of the University of Houston System. There are no changes in persons
authorized to malce investment decisions, however, the resolutions must be renewed semi
annually. The authorized persons are:

Carl P. Carlucci Executive Vice Chancellor for
Administration and Finance

Tom Ehardt Associate Vice Chancellor for Finance
Raymond S. Bartlett Treasurer
Roberta Puryear Assistant Treasurer
Anne Montgomery Manager, Treasury Operations
Sheryl L. Walton Manager, Cash Administration

FISCAL NOTE:

SUPPORTING
DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

Resolution Governing the Sale, Assignment, Endorsement,
Transfer, and Delivery of Gift Securities of Any Component
of the University of Houston System.
Approval

University of Houston System

PRESI_p

CHANCELLOR Renu Khator DATE

EXECOTIVE VI’tCffANZELLOR Carl Carlucci

c3

DATE

i /2z/1D

D4(TE

- c2 - /D
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RESOLUTION GOVERNING THE SALE, ASSIGNMENT, ENDORSEMENT,
TRANSFER, AND DELIVERY OF GIFT SECURITIES

FOR ANY COMPONENT OF THE
UNIVERSITY OF HOUSTON SYSTEM

Effective February 16. 2010

The Board of Regents of the University of Houston System during a meeting held on
February 16. 2010 passed and duly recorded the following resolution:

WHEREAS, the component institutions of the University ofHouston System do on occasion receive
gifts and bequests from donors of stocks, bonds and other securities which are intended for specific

or general expenditure by the institution rather than becoming a part ofthe institution’s endowment;

and,

WHEREAS, to effectuate the intent of such donors it is often necessary to sell, assign, endorse,

transfer and deliver such stocks, bonds and other securities;

BE IT THEREFORE RESOLVED, that:

the Executive Vice Chancellor for Administration and Finance, Carl Carlucci:
the Associate Vice Chancellor for Finance. Tom Ehardt:
the Treasurer. Raymond S. Bartlett;
the Assistant Treasurer, Roberta Puryear:
the Manager. Treasury Operations. Anne Montgomery: and

the Manager, Cash & Bank Administration, Sheryl L. Walton

or any (2) of them be and are thereby authorized to sell, assign, endorse, transfer and deliver on

behalf of the respective institution’s use and benefit, any stocks, bonds, and other securities, now

owned or which may hereafter be acquired by such institutions of the University of Houston System

by gift or bequest and which are not part of the endowment of such institution, and to affix the seal

of the institution upon the instrument of sale, transfer and assignment relating thereto; and that any

two (2) of the above named officers are hereby authorized to execute and deliver, and to affix the

seal of the institution upon, any and all instruments, contracts, and other documents which may be
deemed proper or desirable for the aforementioned purposes; and,

The Board of Regents hereby authorizes the Secretary of the Board ofRegents, Nelda Luce Blair, to

certi1i copies of this resolution as being true expressions of the Board of Regents.

CERTIFICATE OF ADOPTION OF RESOLUTION

I, Nelda Luce Blair, hereby certif’ that at a meeting of the Board of Regents of the University of

Houston System held on February 16, 2010 in accordance with its bylaws at which a quorum was

present and voted, the foregoing resolution was adopted by the Board, this being a true and correct

copy thereof as the same which appears in the minute book of said institution.
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IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the University of
Houston, this 16th day of February 2010.

For the Board of Regents of the
University of Houston System

By:___________________________
Nelda Luce Blair
Secretary, Board of Regents

(University Seal)
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RESOLUTION GOVERNING THE PURCHASE AND
SALE OF SECURITIES AND SIMILAR INVESTMENTS FOR

THE UNIVERSITY OF HOUSTON SYSTEM ENDOWMENT FUND

Effective February 16, 2010

The Board of Regents of the University of Houston System during a meeting held on
February 16, 2010 passed and duly recorded the following resolution:

WHEREAS, the Board of Regents authorizes the operation of certain trust-custody accounts at
The Bank of New York Mellon. New York, New York styled as follows:

UNIVERSITY OF HOUSTON SYSTEM: Endowment Fund

WHEREAS, the foregoing account is operated and managed pursuant to the Custody Agreement

executed by and between the University of Houston System and The Bank of New York Mellon,

New York, New York and will involve the periodic purchase and sale of stocks, bonds, other

securities, and similar investments;

BE IT THEREFORE RESOLVED that any one (1) of the following UNIVERSITY officers:

the Executive Vice Chancellor for Administration and Finance, Carl Carlucci:
the Associate Vice Chancellor for Finance, Tom Ehardt;
the Treasurer, Raymond S. Bartlett
the Assistant Treasurer, Roberta Puryear;
the Manager, Treasury Operations. Anne Montgomery; and

the Manager. Cash & Bank Administration, Shervl L. Walton

is hereby authorized in connection with the foregoing endowment account and Custody Agreement,

to direct The Bank of New York Mellon, New York, New York in the sale, purchase, assignment,

transfer, and/or delivery of any stocks, bonds, and any other securities or types of investments now

owned or which may hereafter be acquired by the University of Houston; and that any two (2) of the

following officers:

the Executive Vice Chancellor for Administration and Finance, Carl Carlucci;
the Associate Vice Chancellor for Finance. Tom Ehardt:
the Treasurer, Raymond S. Bartlett;
the Assistant Treasurer, Roberta Puryear:
the Manager. Treasury Operations. nne Montgomery: and

the Manager, Cash & Bank Administration, Sheryl L. Walton

are hereby required to confirm in writing to The Bank ofNew York Mellon, New York, New York

the authorization to execute and deliver any and all instruments, contracts, and other documents,
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which may be deemed proper or desirable for the aforementioned purposes.

The Board of Regents hereby authorizes the Secretary ofthe Board ofRegents, Nelda Luce Blair, to
certi’ copies of this resolution as being true expressions of the Board of Regents.

CERTIFICATE OF ADOPTION OF RESOLUTION

I, Nelda Luce Blair, hereby certi& that at a meeting of the Board of Regents of the University of
Houston System held on February 16, 2010 in accordance with its bylaws at which a quorum was
present and voted, the foregoing resolution was adopted by the Board, this being a true and correct
copy thereof as the same which appears in the minute book of said institution.

IN WITNESS WHEREOF. I have hereunto set my hand and affixed the seal of the University of
Houston, this 16th day of February. 2010.

For the Board of Regents of the
University of Houston System

By:__________________
Nelda Luce Blair
Secretary, Board of Regents

(University Seal)
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RESOLUTION GOVERNING THE PURCHASE AND
SALE OF SECURITIES AND SIMILAR INVESTMENTS FOR

ALL NON-ENDOWED FUNDS OF THE UNIVERSITY OF HOUSTON SYSTEM

Effective February 16, 2010

The Board of Regents of the University ofHouston System, by this resolution, provides notice that,
during a meeting held on February 16, 2010, it considered, approved, and duly recorded the
following with regard to transactions associated with securities and other similar investments to be
purchased, sold, assigned, transferred, and/or delivered in the name of the University of Houston
System and any of its component parts (hereafier referred to as UNIVERSITY):

RESOLVED THAT The Bank ofNew York Mellon; JP Morgan Chase, or any two (2) ofthe
following officers are hereby authorized to direct and transact business in the name of the
UNIVERSITY necessary to the successful purchase, sale, assignment, transfer, and/or
delivery of securities and similar investments:

the Executive Vice Chancellor for Administration and Finance. Carl Carlucci:
the Associate Vice Chancellor for Finance. Tom Ehardt:
the Treasurer. Raymond S. Bartlett;
the Assistant Treasurer, Roberta Puryear;
the Manager, Treasury Operations. Anne Montgomery; and
the Manager, Cash & Bank Administration, Sheryl L. Walton

2. RESOLVED THAT The Bank of New York Mellon; JPMorgan Chase or any one (1) ofthe
following UNIVERSITY officers may through a computerized communication system or by
voice (person-to-person or telephonic) communication direct any transaction necessary to
affect the purchase and/or sale of one or more investments:

the Executive Vice Chancellor for Administration and Finance. Carl Carlucci:
the Associate Vice Chancellor for Finance. Tom Ehardt;
the Treasurer. Raymond S. Bartlett:
the Assistant Treasurer. Roberta Purvear:
the Manager, Treasury Operations, Anne Montgomery; and
the Manager. Cash & Bank Administration, Sheryl L. Walton

Such transactions shall be confirmed in writing from the Office of the University Treasurer
and bear two signatures of any two (2) of the UNIVERSITY officers authorized in Section 1
to act for the UNIVERSITY.

3. RESOLVED THAT The Bank ofNew York Mellon: JPMorgan Chase, the Executive Vice
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Chancellor for Administration and Finance, the Associate Vice Chancellor for Finance, the
Treasurer, the Assistant Treasurer, the Manager, Treasury Operations, and/or the Manager,
Cash & Bank Administration may through a computerized communication system or by
voice (person-to-person or telephonic) communication direct the purchase of any investment
authorized for UNIVERSITY by the law(s) of the State of Texas, provided that such
transaction is to be confirmed in writing and bear the signatures of any two (2) of the
UNIVERSITY officers authorized in Section 1 to act for the UNIVERSITY.

4. RESOLVED THAT any investment purchased on behalf of the UNIVERSITY is to be
purchased in the name of UNIVERSITY OF HOUSTON SYSTEM, and that title to such
investment is to pass to UNIVERSITY at the time of purchase.

5. RESOLVED THAT the authority hereby confirmed shall remain in force until written notice
of revocation of such authority shall be received; and,

6. RESOLVED THAT this resolution hereby revokes any and all previous resolutions
respecting the effectuation of investment related transactions for UNIVERSITY.

The Board ofRegents hereby authorizes the Secretary of the Board ofRegents, Nelda Luce Blair, to
certify copies of this resolution as being true expressions of the Board of Regents.

CERTIFICATE OF ADOPTION OF RESOLUTION

I, Nelda Luce Blair, hereby certify that at a meeting of the Board of Regents of the University of
Houston System held on February 16, 2010 in accordance with its bylaws at which a quorum was
present and voted, the foregoing resolution was adopted by the Board, this being a true and correct

copy thereof as the same which appears in the minute book of said institution.

TN WITNESS WI-IEREOF, I have hereunto set my hand and affixed the seal of the University of
Houston, this l6 day of February, 2010.

For the Board of Regents of the
University of Houston System

By:___________________
Nelda Luce Blair
Secretary, Board of Regents

(University Seal)
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval is requested to delegate authority to the Chancellor to
negotiate and execute contracts for insurance coverage terms and
rates for Fiscal Year 2010 not to exceed $5 million in premiums

SUMMARY: Approval is requested to delegate authority to the Chancellor to negotiate and
execute contracts for insurance coverage terms and rates for Fiscal Year 2010 not exceed $5
million in premiums. The annualized FY2009 aggregate premium was $4,268,613. We project
an increase to new buildings coming online.

FISCAL NOTE:

SUPPORTING
DOCUMENTATION: UH System Insurance Renewal Status Report

ACTION REQUESTED: Approval

COMPONENT: University of Houston System

CHANCELIOR Renu Khator

DATE

bi xoiO
DATE

- /o
DATE

ICII-tA&..

Carl Carlucci
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University of Houston System

Insurance Renewal Status Report

Current and Projected Insurance Premiums
The University of Houston System’s insurance program for Fiscal Year 2009 consisted of
20 policies with an aggregate annual cost of $4.3 million. The following is a summary of
current and projected premiums by policy type and component.

Annualized Annualized Projected Annual
Policy Type Premium FY08 Premium FY09 Premium FY10

Property $2,425,654 $2,940,724 $3,200,000
NCAA Medical Accident $543,500 $561,460 $570,000
Directors & Officers / $248,022 $208,060 $209,000
Employment Practices Liability
Medical Malpractice $113,125 $107,032 $108,000
Automobile $128,798 $72,248 $73,000
All Others (15 Policies) and $383,495 $379,089 $380,000
Fees

Total $3,842,594 $4,268,613 $4,540,000

Annualized Annualized Projected Annual
Component Premium FY08 Premium FY09 Premium FY10

UH System $90,546 $83,335 $83,335
UH $3,211,021 $3,523,162 $3,783,760
UH—Downtown $220,474 $273,481 $273,481
UR — Clear Lalce $264,126 $305,642 $305,642
UH Victoria $56,427 $82,993 $93,782

Total $3,842,594 $4,268,613 $4,540,000

Renewal Process
The State Office of Rislc Management (SORM) administers the Property, Directors and
Officers/Employment Practices, and Automobile insurance programs through statewide
insurance programs. Willis HRH brokers most of the others insurance policies. We should
receive quotes for most of the policies in mid February with renewals March 1, 2010 and
the property quotes will be received in early April with a renewal of April 30, 2010.

Marketing Projections
Most insurance policies are expected to renew with little premium change but the
additional buildings that were added during the past year will increase the cost of the
property insurance.
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University of Houston System Insurance Expenses

FY 10 Expense
Policy FY 09 EXPENSE

(Projected)

Property - Main (SORM), NFIP Flood,
$ 2,940,724 $ 3,200,000

Boiler/Mach (SORM)

Automobile (SORM) $ 72,248 $ 73,000

UI-I NCAA (Sports) $ 561,460 $ 570,000

Directors & Officers / EPL (SORM) $ 208,060 $ 209,000

Medical Professional/Malpractice $ 107,032 $ 108,000

Special Events Liability $ 57,663 $ 25,000

General Liability (Owners, Landlords &
S 26,582 $ 26,582

Tenants)

Business Travel Accident $ 21,000 $ 21,000

Crime $ 14,797 $ 14,797

Special Crime (K&R) $ 10,125 $ 10,125

Lawyers Professional Liability $ 9,735 $ 9,735

Multimedia Liability $ 7,350 $ 7,350

Foreign Package $ 16,269 $ 16,269

Attendant Care Liability $ 2,812 $ 2,812

Fine Arts $ 2,120 $ 3,000

Blanket Accident $ 4,955 $ 7,000

Boat $ 9,240 $ 11,424

UHV NAIA (Sports) $ 14,906 $ 14,906

Willis Fee $ 181,535 $ 210,000

Grand Total $ 4,268,613 $ 4,540,000
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM:

DATE PREVIOUSLY
SUBMITTED:

Approval is requested to delegate authority to the Chancellor to

negotiate and execute contracts up to Si 5 million for the buildout

of the Science and Engineering Research Center (SERC) Phase 4

SUMMARY: Approval is requested to delegate authority to the Chancellor to negotiate and
execute contracts up to $15 million for the build out of the Science and Engineering Research

This will include designing and finishing out the 2’’ and 4th floors.

FISCAL NOTE: Source of funds HEAF

SUPPORTING Fourth Phase SERC Laboratory Build-Out Plan
DOCUMENTATION:

ACTION REQUESTED: Approval

2- c—/t

Center (SERC) Phase 4.

COMPONENT: University of Houston

- Renu Khator

EXECUTIVE VICE CHANCELLOR Carl Carlucci

2
CHANCELLOR

DATE

I ,

DiTE’

;- 4—/D

Renu Khator DATE
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University of Houston
Fourth Phase SERC Laboratory Build-out

Supporting Information

PROPOSED BUDGET

Constmction Cost $9,573,000

Fixed Equipment $2,186,000

Furniture and Moveable Equipment $ 625,000

Professional Services Fees $ 825,000

Project Management $ 438,000

Testing, Balancing, Misc. $ 210,000

Art $ 118,000

Contingency $ 1,025,000

TOTAL PROJECT COST $15,000,900

SOURCE OF FUNDS HEAF, 11W

PROPOSED SCHEDULE

February 2010 BOR Review and Approval

March 2010 Approval by THECB

April 2010 Design Begins

September 2010 Phase IV Construction Begins

September 2011 Substantial Completion

October 2011 Phase TV Construction Ends
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance and Administration

ITEM: University Center (UC) Fee Increase for FY 2011 and FY 2013
University Center Addition and Transformation Project

DATE PREVIOUSLY SUBMITTED:

SUMMARY: Approval is requested for an increase in the UC Fee for FY 2011 from $35/fall
and spring semester to $85/fall and spring semester with the summer semester UC Fee increasing
from $17.50 to $42.50. Following the approval of a capital transformational project for the UC,
the FY 2013 UC Fee would increase $50 to $t35 Fall and Spring semester with the summer
semester UC Fee increasing from $42.50 to $67.50.

2011 and FY 2012 will finance (1) the design of the UC
design and commencement of the first phase of the project, with
Board of Regents approval of the project.

$4,071,331 in annual revenues collected from the UC fee increase -

Student Government Association (SGA)
UC Transformation Project Fee Implications

Executive Summary

Approval

University of Houston

DATE

i/iiJzo I

DAtE

DATE

The proposed increase for FY
Transformation Project and (2)
construction to begin following

FISCAL NOTE:

SUPPORTING

DOCUMENTATION:

ACTION REQUESTED:

COMPONENT:

ui//ID
I’ Renu KhatorPRESID2—

VICE CHANCELLOR Carl arlucc /tlwYn C. Lee

JyML (c,4J-tS
CHANCELLOR Renu Khator
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Student Government Association (SGA)
UC Transformation Project

Fee Implications
Semester I Year of Fee Increase Total UC Fee

UC Fee Increase Increment for Semester

FaIl 2009- (FY2O1O)

Current UC Fee $0 $35

Fall 2010-(FY2011) $50 $85

Fall 2011 -(FY2012) $0 $85

Fa112012-(FY2013) $50 $135

Fall 2013- (FY2014) $0 $135

Fa112014-(FY2015) $0 $135



EXECUTIVE SUMMARY

The University Center is requesting a fifty dollar ($50) increase to the University Center
Fee to begin the process for designing, expanding and transforming the University Center. The
University of Houston (UH) is requesting a $50 increase in the current mandatory $35 per
student regular semester University Center fee (and a $25 increase in the current $17.50 per
student summer semester fee). If approved, the University Center Fee would be $85 per student
regular semester and $42.50 per student for summer semester, effective in FY 2011.

BACKGROUND - The University Center (UC) at the University of Houston was constructed in
1967 with an underground addition added in 1973. The primary funding for the UC comes from
the UC Fee which may “not exceed $35 per student for each regular semester “pursuant to Texas
Education Code Section 54.526. UH reached the $35 ceiling limit in 2005; this is one of the
lowest student union fees in the state (cf. Texas Tech at $98, and Texas A&M at $100). In 2008
a planning effort that utilized a national architectural and planning group was initiated to assess
the facility as well as identif, future needs in light of UH’s enrollment trajectory and goal of
becoming more residential. Significant deferred maintenance, mechanical and space deficiencies
were found. Addressing these needs through renovation, transformation or new construction
would cost funds beyond the amount achievable with the cap.

On November 18 and 19, 2008, University of Houston students passed a referendum with an
impressive 77 percent of those 4161 voting expressing support for a fee increase that might fund
a multi-million dollar transformation of the University Center with over 70% supporting Concept
C that called for a $25 increase in the UC fee each year beginning with Fall 2010. (See
Attachment):

3,204 YES Votes (77%)
957 NO Votes (23%)

4,161 Total Votes (100%)

The number of students voting represents 11.6 % of the 36.104 fall 2008 enrollment. This
compares favorably to the percentage of votes cast in other student union referendums:

Texas Tech 1999 10.4% 63% for
UT San Antonio 2003 11.4% 59% for
UT Austin 2006 16.0 % 68% for
Texas AM 2007 14.5% 68% for
Univ. Houston 2008 11.6% 77% for
LSU 2003 9.8% 60% for

The planning and referendum was led by the UC 2010 Initiative, a student led committee to
improve the University Center and supported by the Student Government Association that passed
a favorable resolution. The vote was a strong expression of student support and willingness to
pay for first-class facilities. Securing fee funds to improve the UC depends on increasing the
current UC $35 per semester fee.

During the summer of 2009 the Texas Legislature amended Texas Education Code, Section §
54.526, STUDENT FEES FOR UNIVERSITY CENTERS; THE UNIVERSITY OF
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HOUSTON, that now provides that “The board of regents of the University of Houston System
may levy a student union fee, not to exceed $150 per student for each regular semester and not to
exceed $75 per student for each term of the summer session.” The statute now provides that any
increase in the fee would be null and void after the year unless the University has issued
bonds payable in whole or part from the fee. (See Attachment)

Increasing the fee does not endorse or approve any specific renovation or construction project;
those must be reviewed and approved through the normal university process. Any actual
increase to the fee billed to UH students would require approval by “a majority vote of the
students voting in an election called for that purpose or by a majority vote of the student
government”, along with University. and UH System Board approval as required by Section
54.526.

On January 27, 2010, the UH Student Government approved by majority vote its
reconjnendation that the University of Houston “approve the fee increase of $50 to the
University Center Fee, beginning in fall of 2010”. (See Attachment)

University Center Fee Increase for FY2O11 and
University Center Addition and Transformation Project

This fee increase would primarily finance the first phase of the University Center Transformation
Project, which includes the following:

• Improving accessibility and ADA compliance for the University Center Satellite,
including installation of a passenger/user elevator.

• Student-centric architectural design for the University Center Transformation Project.
• Designing and initiating a proposed 72,094 square foot expansion on the east side of the

existing University Center to accommodate a new bookstore space as well as mixed-
use/ballroom space and a small theater.

• A cash reserve to facilitate transformation of the existing University Center facilities and
required maintenance to the University Center HVAC system.

This initial increase is in keeping with the needs and desires of the UH student community, as
expressed through multiple fee tolerance sun’eys as well as the 2008 UC Fee Referendum, which
garnered support in excess of 75% of votes cast, and the endorsement of the UH Student
Government Association.

Student Affairs and the staff of UH Facilities and Planning are working with the Student
Government Association to review plans for both the expansion (phase #1) and comprehensive
transformation (phase #2) plans, this requested increase will allow implementation of phase #1
iflwhen it is approved by the SGA. the UH Administration, and the UH System Board of
Regents.

The current TiC master plan would require an additional fee increase, beginning in FY13, to
bring the UC Fee to $135.00 per student regular semester and $67.50 per student for summer
semester. This additional fee increase would finance a comprehensive transformation of the
University Center, phase 2 of the University Center Transformation project.
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University Center Addition and Transformation Project Schedule
February 16, 2010 Consideration and Approval from UR Board of Regents for

FY2OI lUniversity Center Fee Increase
February 19, 2010 Review Addition and Transformation Plan with FP&C Liaison

Revised Plan, Cost Model, Process
February 19, 2010 Review Addition and Transformation Plan with A&F/Barnes and

Noble to determine Financial Investment potential for the
finish out of the new Bookstore location

February 22, 2010 Review Addition and Transformation Plan with Treasurer’s Office
to confirm debt capacity for both phases of the UC
Transformation Project

April 9, 2010 Consideration and Approval from the UH Facilities Committee
May 11/12, 2010 Consideration and Approval from UH Board of Regents

Committee(s) for University Center Transformation
Project Phase I

May 18, 2010 Consideration and Approval from UH Board of Regents for
University Center Transformation Project Phase 1

June 4, 2010 Advertise for Professional Design Team — Phase 1 and 2* *

August 6,2010 Select Professional Architecture and Design Team**
TBD Consideration and Approval from the Texas Higher Education

Coordinating Board (THECB)
Fall 2010 Program Confirmation and Concept Design for Phase l**
October 22, 2010 Advertise for Construction Team for Expansion **

January 14, 2011 Select Construction Team for Expansion**
Spring 2011 Design Documents for Construction of Expansion**
April 2011 Consideration and Approval from the UH Facilities Committee
May 2011 Consideration and Approval from UH Board of Regents

Committee(s) for University Center Transformation
Project Phase 2

May 2011 Consideration and Approval from UH Board of Regents for
University Center Transformation Project Phase 2

June 2011-March 2012 Construction of Expansion —9 months**
March 2012 Substantial Completion — Phase 1 **

March 2012-June 2012 Barnes & Noble Finish Out Bookstore Interior
July or Fall 2012 Grand Opening — UC Transformation Project Addition

Fall 2011-Spring 2012 Program Confirmation and Concept Design for Phase 2**

November 2011 Review Phase 2 Transformation Plan with FP&C Liaison
iSovember 2011 Review Phase 2 Transformation Plan with Treasurer’s Office
January/February, 2012 Consideration and Approval from the Student Government

Association for an increase in the UC Fee to be $135/Fall
and Spring Semesters and $67.50 for Summer Semesters as
of FY2013

February 2012 Consideration and Approval from UH Board of Regents
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Conmiittee(s) for FY20 13 University Center Fee Increase
February 2012 Consideration and Approval from UR Board of Regents for

FY20 l3University Center Fee Increase
April 2012 Consideration and Approval from the UR Facilities Committee
May 2012 Consideration and Approval from UR Board of Regents

Committee(s) for University Center Transformation
Project Phase 2

May 2012 Consideration and Approval from UH Board of Regents for
University Center Transformation Project Phase 2

TBD Consideration and Approval from the Texas Higher Education
Coordinating Board (THECB)

August 2012 Advertise for Construction Team for Transformation Project —

Phase 2**
November 2012 Select Construction Team for Transformation Project-Phase 2* *

Spring 2013 Design Documents for Transformation Project-Phase 2**
April 2013 Consideration and Approval from the UH Facilities Committee
May 2013 Consideration and Approval from UH Board of Regents

Committee(s) for University Center Transformation
Project Phase 2

May 2013 Consideration and Approval from UH Board of Regents for
University Center Transformation Project Phase 2

May 2013-May 2014 Construction of Transformation Phase 2A—12 Months**
May 2014-May 2015 Construction of Transformation Phase 2B—12 Months**
May 2015 Substantial Completion**
July or Fall 2015 Grand Opening — The new University Center Complex
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& UC 2010 Initiative

__

Concept Survey Results
• Overall sttjdent response was more positive than most might have antipated

gWen the Econoitty. hurricane Ike, etc.
• Concepts A & B identified support at above 60% each; however many of the

comments idenitsed a major concern as these (particularly ConceptA) were
throwing good $$$ after bar

• Concept 0 (the new University Center) had support at 55%, but also came in
with the highest negative ev-centage (26%). Concept D also received the
largest number of negative concerns ranging from the loss of parking for siudents.
convenient parkThg during nights and weekends close to the UC for events and
programs, and the sense that the endiog fee was just too high.

• Over ZQ4 of UH students indicated very likely or son,ewhat IticeJy support for
Concept C (The UC Transformation Pmject). Breadth of support across most
demographic student groups, as comments seem to suggest this Concept was a
good coniprocnise of the options. Concept C also had the lowest percentage
(12.24%) of students in the category that said I would not support this concept.

The Transformation of the University Center Complex

UC 2010 Initiative

__
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CONCEPT A CONCEPTB CONCEPTC CONCEPT 0

The key components to an
improved University Center in
Concept A would include only the
following:

Updated climate control,
electrical, plumbing, life safety
systems and accessibility ONLY
to improve comfort and to
comply with existing codes.

No interior or exterior space or
appearance modifications.

Incorporate sustainable design
principles wherever possible.

The total estimated cost to make
the improvements described above
is approximately $40 million
dollars, adjusted for anticipated
inflation likely to occur before and
during the estimated 3-4 year
design & construction timeframe.

CONCEPT A — FEE IMPLICATIONS
Fee Total ucSemester / Year of Increase Fee foruc Fee Increase Increment Semester

Fall 2009
- $0 $35Current UC Fee

Fall 2010 $13 $48

Fall 2011 $13 $61

Fall 2012 $13 $74

The key components to an
improved University Center in
Concept B could include the
following:

Updated interior areas with
new paint, flooring &
furnishings. No relocation or
reconfiguration of spaces or
areas.

Updated climate control,
electrical, plumbing, life safety
systems & accessibility ONLY
to improve comfort and to
comply with existing codes.

Incorporate sustainable design
principles wherever possible.

The total estimated cost to make
the enhancements described
above is approximately $80
million dollars, adjusted for
anticipated inflation likely to occur
before and during the estimated
4-5 year design & construction
timeframe.

F-all zuus -

Current UC Fee
Fall 2010

Fall 2011

Fee
Increase

increment

$0

$19

$19

Total uc
Fee for

Semester

$35

$54

$73

The key components to an
improved University Center in
Concept C could include the
following:

Enclosed Arbor improving
circulation and efficiently
increasing interior activity
space.

Significant relocation &
reconfiguration of services &
spaces to improve visibility,
access & convenience.

Expanded food service
options and modernized
service features.

Enhanced and expanded
lounge space located
throughout the building.

Larger, more visible &
functional student
organization space.

All building systems updated
& accessibility enhanced.

New outdoor gathering space
for socializing as well as
events, programs and
activities

More efficient and significant
application of sustainable
design principles.

Concept 0 would be a totally
redesigned, new University
Center building that could be
built on the Parking Lot east of
the existing UC. Once the new
UC opens, the existing building
would be used for other
purposes including student-
related services and
departments.
The key components of a totally
new University Center could
include:

Contemporary food, lounge,
student organization & retail
areas organized in more
functional configurations.

New programming / activity
spaces developed specifically
for 21 century campus life.

Much more efficient space
usage & the opportunity to
develop a sustainably
designed UC with lower long-
term environmental impact.

More transparent, visible
connections between indoor
and outdoor spaces.

Outdoor gathering spaces
designed for events and
programs.

Fa112013 $13 $87 CONCEPTB—FEEIMPLICATIONS

CONCEPT A - Total UC $87 Semester / Year ofFee Per semester at_opening
uc Fee Increase

_______________ _______ ________ ______________ ________ _______

The total estimated cost to build
a totally new UC as described

_____________________ _______

The total estimated cost for a above is approximately $135

______________ ________ _______

major renovation as described million dollars, adjusted for
— - - -

- above is approximately $100 anticipated inflation likely to
million dollars, adjusted for occur before and during the
anticipated inflation likely to occur estimated 4-5 year design &
before and during the estimated construction timeframe.

FaIl 2012 $19 $92 4-5 year design & construction
FaIl 2013 $19 $111 timeframe.
Fall 2014 $19 $130

___________________________

CONCEPT B - Total uc
$130 CONCEPT C — FEE IMPLICATIONSFee Per semester at opening

Fee Total ucSemester / Year of Increase Fee foruc Fee Increase Increment Semester
FaIl 2009- $0 $35 CONCEPT 0— FEE IMPLICATIONSCurrent UC Fee

Fall 2010 $25 $60 Semester/Vearof In.ase
Totaluc

Fall 2011 $25 $85 uc Fee Increase
Increment Semester

FaII2OI2 $25 $110 FaII2009-.
$0 $35FaIl 2013 $25 $135 Current UC Fee

_______ _______

Fa112014 $25 $160 Fa112010 $34 $69
CONCEPT C - Total uc Fall 2011 $34 $103
Fee Per Semester at opening ‘ Fall 2012 $34 $137

Fall 2013 $34 $171
Fall 2014 $34 $205
CONCEPT 0 - Total UC

$205Fee Per semester at opening

_________
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Artist’s rendition

H.B. No. 2961

AN ACT

relating to authorizing an increase in the student union fee at the University of

Houston.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTION 1. Section 54.526, Education Code, is amended by amending

Subsection (a) and adding Subsection Cc) to read as follows:

(a) The board of regents of the University of Houston System may levy a

student union fee, not to exceed $150 [$35] per student for each regular semester

and not to exceed $75 [$17.50] per student for each term of the summer session.

The sole purpose of the fee is financing, constructing, operating, maintaining,

and improving a Student Union Building for the University of Houston. The fees

herein authorized to be levied are in addition to any use or service fee now or

hereafter authorized to be levied.

(b) Such fees shall be deposited to an account known as “The University of

Houston Center Fee Account” and shall be placed under the control of and subject

to the order of the student fees advisory committee established under Section

54.5062. The committee shall annually submit to the president of the University

of Houston a complete and itemized budget to be accompanied by a full and

complete report of all activities conducted during the past year and all

expenditures made incident thereto. The board of regents shall make such changes

in the budget as it deems necessary before approving the budget. The board shall

then levy the fees, within the limits herein fixed, in such amounts as will be

sufficient to meet the budgetary needs of the University Center Building. An

increase in the fee from one academic year to the next must be approved by a
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majority vote of the students voting in an election called for that purpose or by

a majority vote of the student government. Expenditures from “The University of

Houston Center Fee Account” shall be made solely for the purposes set forth in

this section, and in compliance with the budget approved by the board of regents.

Cc) The fee may not be charged after the fifth academic year in which the

fee is first charged unless, before the end of that academic year, the university

has issued bonds payable in whole or in part from the fee, in which event the fee

may not be charged after the academic year in which all such bonds, including

refunding bonds for those bonds, have been fully paid.

SECTION 2. The change in law made by this Act applies beginning with

student fees charged by a public institution of higher education for the 2009-

2010 academic year. Student fees charged by a public institution of higher

education for an academic year before that academic year are covered by the law

in effect before the effective date of this Act, and the former law is continued

in effect for that purpose.

SECTION 3. This Act takes effect immediately if it receives a vote of two—

thirds of all the members elected to each house, as provided by Section 39,

Article III, Texas Constitution. If this Act does not receive the vote necessary

for immediate effect, this Act takes effect September 1, 2009.

AALCL
President of the Senate Speaker of the House

APPROVED: 6/19/2009

Date
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UNIVERSITY of HOUSTON

Student Government Association 51 University Cejiter 713/74.3-5220
www.uh.edu/sgo Hcuslon, TX 77204-3031 Fox: 713/743-5222

Label: UB46003
Date Introduced: January 27, 2010
Authors: The New UC Leadership Team
Sponsor(s):
Commiftee:
Draft: First

Authorizing a Specialized Increase in the University Center Fee for FY11

WHEREAS: The University center, the heart of student activity since its completion in
1967, offers a wide variety of products, services, programs, and opportunities for
students, faculty, staff, and alumni while furthering the educational mission of the
University of Houston; and

WHEREAS: As an auxiliary operation of the University of Houston, the University
Center receives no finds from state appropriations and is financially responsible for all
costs associated with general upkeep, maintenance, renovations, improvements, utilities
for facilities, as well as an administrative charge on all expenses from the University
Center budgets; and

WHEREAS: The University Center is in dire need of repairs and replacement for its
mechanical, electrical, and plumbing systems in addition to updated and expanded
facilities to provide a greater standard of excellence for a new generation of students; and

WHEREAS: The current University Center Fee is $35 per student for each long semester
(Fall and Spring) and $17.50 per student per each term of summer sessions; and

WHEREAS: The University Center Fee at the University of Houston is the lowest in a
comparative analysis of large and public peer institutions in the State of Texas, the Urban
13 Plus and in Region 12 of the Association of College Unions International (ACIJI);
and

WHEREAS: Students overwhelmingly supported a phased-in fee increase by over 77%
in order to support a transformation of the current University Center into a new-
millennium facility that could include the following pending administrative approval:

o Safe and secure 24-hour access to lounge spaces
o A synergistic Student Organization Center located on the second floor of the

University Center
o Enhanced dining options to allow for greater freedom of selection while

reducing traffic bottlenecks and expediting checkout

cu—i,.

year
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Student Government Assacjaflon 51 University Center 713/743-5220
www.uh.edu/sgo Houston TX 77204.3031 Fox: 713/743-5222

o An expanded Leisure Services area with additional recreational gaming
opportunities

o Additional expanded study areas and relaxing lounges designed to provide
students with a sense of place

o A centralized one-stop-shop retail corridor
o Sustainable design principles in compliance with and support of University of

Houston Green Initiatives
a A visible representation of school spirit: and

WHEREAS; Present state law requires that each increase of the University Center fee
requires approval from either a majority vote of the Student Government Association or
the student body; and

WI-WREAS; Each phase of bonding for the University Center Transformation Project
must be frilly supported by student fees in order to occur; and

WHEREAS: A two-phase fee structure of $50 in Fiscal Year 2011 and $50 in Fiscal Year
$20 13 would greatly accelerate the University Center Transformation Project compared
to a $25 per Fiscal Year increase from FYI Ito FY14: and

WHEREAS: Due to the depressed nature of the market, raising the UC Fee by $50 to $85
per fall and spring semester and $42.50 per summer semester in Fiscal Year 201! would
allow the University Center Transformation Project to provide more than the initial scope
of the project and address many student concerns and desires that were not feasible under
the original cost models: and -

WHEREAS; The immediate, larger fee increase would allow for an expanded bookstore
as .vell as an additional ballroom and a small theater, which would greatly contribute to
the quality of student life on campus; and

WHEREAS: The first-phase bookstore expansion to the University Center would reduce
construction and phasing costs for the second phase of the University Center
Transformation Project, and

WHEREAS: The University Center would pursue outside funding from Barnes and
Noble and/or the Division of Administration and Finance in order to complete the
expanded bookstore in order to ensure that student fee dollars are used with discretion:
and

WHEREAS: Two phases of fee increase of $50 per increase would allow the University
Center to bond the Liniversity Center Transformation Project completely with only a
$100 fee increase instead of$ 115. bringing the final UC Fee effective FY13 to only $135
instead of$150, and

kb,atI.

year
. 1’ TM
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Student Government Association 51 University Center 713/743-5220
wv.uh.edu/sga Houston, TX 77204-3031 Fox: 713/743.5222

WHEREAS: The Texas Legislature approved with no dissent House Bill 2961, amending
§ 54.526 of the State of Texas V.T.C.A. Education Code to authorize an increase in the
University Center Fee Ceiling to fl50.O0, and the same bill was signed into law by
Governor Perry on June J9I, 2009 and

WHEREAS: The Senate of the 4511 Student Government Association has already pledged
its support of the UC Transformation PToject and any subsequent fee increases to support
the project, in UB45007, enacted September 24”. 2008 as well as UB46002, enacted
September 30th, 2009

Therefore, belt enacted by the Senate of the 46i Student Government Association of the
University of Houston:

Hereby Assembled approve the fee increase of $50 to the University Center Fee,
beginning in fall of2OlO. The University Center Fee would not exceed $85.00 per spring
and fall semester, and $42.50 per summer semester.

LET IT FURTHER BE ENACTED the Senate of the University of Houston Student
Government Association Hereby Assembled repeals all previous fee recommendations
regarding increases in the University Center Fee to accommodate the University Center
Transformation Project.

LET IT FURTHER BE ENACTED the Senate of the University of Houston Student
Government Association Hereby Assembled support a 2-phase construction plan for the
University Center, and its subsequent 2-phase fee increase.

LET IF FURTHER BE ENACTED the Senate of the University of Houston Student
Government Association strongly request that the University Center Transformation
Prolect pursue additional funding for an expanded bookstore from Barnes and Noble and
the University of Houston Division of Admimstration and Finance.

LET IT FINALLY BE ENACTED the Senate of the University of Houston Student
Government Association Hereby Assembled strongly recommend that future Senates of
the Student Government Association support the second phase of fee increases in order to
finance the second phase of transformation for the University Center.

ctI,br,g

year . TM[Learning Learnng.
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Student Government Association
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51 University Center
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Passed Unanimously by the Forty-Sixth Senate of the Student Government Association of the
University of Houston on January 27’’, 2010

Renu Khator, President/Chancellor

Date

o±/21 /L°
Date

Date

Ic tthr,i

I t 1 Learning. LeadingM

Kenneth Fomunung, SGA President
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