


• Starting in February and throughout Spring 2008, 

Holzman Moss and their affiliated consultants made 

several visits to campus to discern the needs of 

stakeholders and students 

• Also met with the UC Transformation Project 

Executive Committee almost every visit to touch 

base and discuss progress 

• Culminated in the generation of a Master Plan 

Report, first presented to the committee on July 11, 

2008 
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• Members of the Executive Committee 
– Henry Anderson   Assistant Director, UC Building Services 

– Jonas Chin   VP, Student Government Association 

– Sam Dike    President, Student Government Association   

– Dave Irvin    AVC/AVP for Plant Operations    

– Micah Kenfield   Chair, University Center Policy Board    

– Keith T. Kowalka   Executive Director, UCAF    

– Dr. Elwyn C. Lee    VC/VP for Student Affairs    

– Luiza Maal    Senior Project Manager, FP&C  

– Dr. William F. Munson  AVC/AVP for Student Development and  

     Dean of Students    

– Diane Murphy   AVP for Student Affairs Administration    

– Sonya Noruwa   Vice President, Student Program Board    

– Nicole Sopko   Vice Chairperson, DanceOn    

– Esmeralda Valdez   Director, Business Services 
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• February and March Consultant Meetings 
(February 19-20, March 10-11, and March 
27-28, 2008) 

• April Survey (April 4-14, 2008) 
– Response Rate 

• 3,494 Students (2,615 undergraduate/879 graduate) 

• 837 Faculty/Staff 

– Fee Increase Tolerance 
• 40% likely to support UC Fee Increase of $75-$125 per 

semester 

• 48% unlikely to support UC Fee Increase of $75-$125 
per semester 

• 12% undecided 
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 April Site Visits (April 14-16 2008) 
◦ Four campuses visited 

 Indiana University/Purdue University at Indianapolis (April 14) 

 San Diego State University (April 15) 

 University of California at San Diego (April 15) 

 Texas Tech University (April 16) 

◦ Each campus at a different place in transformation 
timeline 
 IUPUI – Just opened brand new facility (first UC on campus) 

 SDSU – Completed master plan process, had not broken ground on 
transformation yet 

 UCSD – In process of completing construction for addition to 
transformed University Center facility 

 TTU – Completed transformation of facility two years prior to visit 

 

UC Transformation History:  

Generation of a Master Plan Report 



• April Site Visits (April 14-16 2008) 

– Indiana University-Purdue University at Indianapolis 

 

UC Transformation History:  

Generation of a Master Plan Report 



• April Site Visits (April 14-16 2008) 
– San Diego State University 

 

UC Transformation History:  

Generation of a Master Plan Report 



• April Site Visits (April 14-16 2008) 
– University of California at San Diego 

 

UC Transformation History:  

Generation of a Master Plan Report 



• April Site Visits (April 14-16 2008) 
– Texas Tech University 
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• Final Spring Consultant Meetings  
(April 23-24, May 6, and June 13, 2008) 
– Reviewing results of first survey with project 

committee 

– Reviewing likes and dislikes of other buildings 
during site visits 

– Updating SGA on progress of project at the start 
of the 44th Administration 

– Educating Faculty Senate Executive Committee 
and Select Faculty Members on Project Scope 

– Presenting preliminary UC Transformation Cost 
Models 
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 Presentation of Master Plan Report 
(July 11, 2008) 
◦ The UC Transformation Master Plan Report contained 

Holzman Moss’s recommendations for the University 
Center Transformation Project 

◦ Four option emerged as being the best fit for the 
University Center 
 Option 1 (Least Expensive)-Repair and Replace HVAC and 

MEP systems and enclose arbor. 

 Option 2-Option 1, plus new finishes throughout the UC 

 Option 3a-Option 1, plus a transformation that would relocate 
and rebuild over 50% of the current spaces in the UC 

 Option 3b-Option 3a, plus an addition containing the bookstore, 
a theater, and a second ballroom 
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• With the Master Plan Report generated and its 

recommendations in mind, the UC Transformation Project 

Executive Committee began to investigate ways to bring the 

project to fruition 

• In August 2008, The UC 2010 Initiative was organized.  A 

student led initiative co-chaired by Nicole Sopko and Micah 

Kenfield, its purpose was to steer the UC Transformation 

Project toward a transformed University Center that matched 

the needs and expectations of the student body. 

• On September 24, 2008, SGA authorized the University 

Center to hold a referendum for the fee increase associated 

with the UC Transformation Project. 
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• September Site Visit (September 26 2008) 
– University of South Florida 

• New facility built adjacent to old Student Center site; once 
construction was complete, old center was torn down. 
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Concept Survey Results – 5,060 Responses 
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>70% 

Support 

Renovating 

Facility. 

>26% 

Did not 

support 

new 

building. 
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The Transformed University Center 

Enhanced dining options with shorter, faster and more efficient lines 

New study areas and relaxing lounges  

Safe and secure 24-hour zones 

Centralized conference center  

New student organization center – the new home of student involvement at UH  

One-stop-shop retail corridor  

Enhanced shaded outdoor lounge spaces  

New outdoor amphitheatre  

Improved natural light and a new building skin  

The most updated technology 

A more eco-friendly University Center 

A point of pride for the Cougar Nation 
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UC 2010 Initiative 
Concept Renderings – UC Arbor  



UC 2010 Initiative 
Concept Renderings – UC Food Court  



UC 2010 Initiative 
Concept Renderings – New Lounge Spaces  



UC 2010 Initiative 
Concept Renderings – Student Organization Center  



UC 2010 Initiative 
Concept Renderings – Centralized Retail Corridor  



UC 2010 Initiative 
Concept Renderings – UC North Patio  



UC 2010 Initiative 
Concept Renderings – UC Southwest Entrance  



 Marketing Materials for The UC 2010 Initiative 

UC Transformation History:  

Planning for a Student Referendum 





 November 18 and 19, 2008 – UC2010 Student 

Referendum 
◦ 4,161 Votes 

◦ 3,204 (77%) In Support of Referendum 

◦ 957 (23%) Not In Support of Referendum 
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• Initial Fee Increase Structure Approved by 
UC 2010 Student Referendum 
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• Texas House of Representatives 
– HB2961 sponsored by Rep. Garnet Coleman 
– On Wednesday, April 1st, a group of students and staff travelled 

to Austin to provide testimony before the Congressional Higher 
Education Committee 

– Gained the support of committee and the bill was released from 
committee a few weeks later 

– Passed the House with no dissent: 144 in favor, 1 absent 

• Texas Senate 
– Testified to the Senate Higher Education Committee on 

Wednesday, May 20th 

– Released from committee, and passed the Senate unanimously 

• Governor’s Office 
– Signed into law by Governor Perry on June 19th 2009. 

 

The UC Transformation Project: 
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• In October of 2009, the student leaders 
behind the UC Transformation project 
rebranding the UC2010 Initiative to something 
more appropriate given the immanence of a 
transformed University Center 

• “The New UC” brand was launched at the 
start of November 2009, with signs 
emblazoned with “I Support The New UC” 
being distributed across campus to students, 
faculty, and staff. 
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• In November 2009, New UC leadership met with 
Vice President/Vice Chancellor for Student Affairs 
Dr. Elwyn Lee and Vice President/Vice Chancellor 
for Administration and Finance Dr. Carl Carlucci to 
discuss the future of the UC Transformation 
Project 

• As a result of the insights gained from this 
meeting, New UC Leadership began to examine 
ways to stretch the increase to the UC Fee even 
farther to provide more value to students 
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• The 2-Phase Model 
– After receiving legislative approval, student leaders met 

with Senior University of Houston Administration in later 
2009 to discuss the future of the UC Transformation Project 

– The student consensus after the meeting was a model 
which would cost students less long-term while offering far 
more in terms of added function and services 

– New 2-phase fee increase model would raise UC Fee only 
twice instead of five times in original implementation ($50 
increase in FY11 and $50 increase in FY13 to grand total of 
$135 per spring and fall semester and $67.50 per summer 
semester) 

The UC Transformation Project: 
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• On January 27th, 2010, the Student Government 
Association approved a fee increase of $50 for 
the UC per long semester and $25 per short 
semester, paving the way for the University 
Center Transformation Project to begin phase 1 of 
2-phase transformation model  

• Board of Regents committees considered this fee 
increase on February 10th and the full committee 
considered the fee increase on February17th  

• Both approved the increase with no dissent 

The UC Transformation Project: 
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The UC Transformation Project: 
Fee Implementation Models 
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• With the fee increase approved, the UC Transformation 
Project moved forward with a new design 

• This design for the Transformed University Center 
Complex would still feature key elements of the 
original design, including a cohesive Center for Student 
Involvement on the second floor of the University 
Center as well as expanded dining, an enclosed arbor, 
and a comprehensive retail corridor. 

• Joined to this would be a large addition featuring the 
UH Bookstore, a theatre, and a second ballroom. 

The UC Transformation Project: 
Progress Throughout 2009-2010 



The UC Transformation Project: 
Revised Floor Plans With Bookstore 



• Unfortunately, due to monetary constraints 
from Barnes and Noble, this plan was unable 
to reach fruition. 

• A new plan was generated that would move 
the project to a three-floor building, featuring 
retail from throughout the UC, a student 
service corridor, meeting rooms, and the UH 
Health Center 

 

The UC Transformation Project: 
Revised Plan with Health Center 



The UC Transformation Project: 
Revised Floor Plans With Health Center 



• This plan was ultimately rejected due to 
concerns regarding the infrastructure changes 
in the UC Footprint 

• In order to minimize risk of cost overruns and 
maximize the level of service provided to 
students, a fourth plan was generated that 
moved high-infrastructure areas from the 
University Center footprint to a larger addition 
while minimizing non-infrastructure 
renovation to the UC Footprint 

The UC Transformation Project: 
The New Scope of The New UC 



• In this model, retail and food service is largely 
moved to the UC Addition’s first floor.   

• The second floor would provide a new home to 
student organizations, the Center for Student 
Involvement, the Center for Leadership and 
Fraternity and Sorority Life, as well as a theatre 
and a Senate Chamber for SGA. 

• The third floor (optional contingent on funding) 
would feature a 900-person ballroom and a 
rooftop terrace. 

The UC Transformation Project: 
The New Scope of The New UC 
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• This plan was ultimately rejected due to concerns 
regarding the infrastructure changes in the UC 
Footprint 

• In order to minimize risk of cost overruns and 
maximize the level of service provided to 
students, a fourth plan was generated that 
moved high-infrastructure areas from the 
University Center footprint to a larger addition 
while minimizing non-infrastructure renovation 
to the UC Footprint 

• After two facility audits, this plan also includes 
closing the UC Underground 

The UC Transformation Project: 
Progress Throughout 2010-2011 



The UC Transformation Project: 
2011 Pre-WHR Floor Plans 
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• On May 2nd, 2011, the Student Government 
Associate approved a second fee increase was 
approved by SGA to finance Phase 2 of the UC 
Transformation Project 

• In June 2011, the Board of Regents approved the 
revised site and scope of the UC Transformation, 
and in August, they approved the second phase 
of the UC Fee increase. 

• Shortly after this approval, architects began the 
program confirmation process for the UC Project 
in depth 
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• Multiple site options were 

considered by the planning 

team 



• Alternative 

concepts for 

expansions North 

and West 



• Graphic Comparison   of 

Existing vs Proposed 

Meeting / Event Space 





















Exterior Design – South Facade 
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Existing 

Proposed 

Exterior Design – South Facade 



UC Exterior – Southwest Corner 



UC Exterior – Southwest Corner 







UC Exterior – Exterior Plaza 



UC Exterior – Exterior Plaza 



Existing 

Proposed 



UC South:  Southeast Perspective 

UC South:  Southwest Perspective 

UH UC   T R A N S F O R M A T I O N 



UC South:  Southeast Perspective 

UC South:  South Perspective 

UH UC   T R A N S F O R M A T I O N 



Plaza:  West Perspective 

UH UC   T R A N S F O R M A T I O N 



UC North:  Northwest Perspective 

UH UC   T R A N S F O R M A T I O N 















 October 2012 
◦ Foundation Poured for East Addition 

 January 2013 
◦ Foundation Poured for North Addition 

 February 2013 
◦ North Addition Cornerstone Ceremony 

 April 2013 
◦ North Addition Topping Ceremony 

 December 2013 
◦ Construction largely complete; move-in and office setup begins 

 January/February 2014 
◦ Phase 1 Grand Opening 

 

Keeping Students Engaged 



• August 6, 2007 – RFQ for UC Master Plan posted to Texas marketplace 
• January 15, 2008 – University of Houston sends contract award notification to Holzman Moss Architecture 
• February-July 2008 – Holzman Moss Master Plan Generation 
• April 2008 – First Survey of Student Body 

– Results 
• 40% of students indicated likelihood to support fee increase of $75-$125 per semester 
• 48% indicated unlikelihood to support fee increase of $75-$125 per semester 
• 12% undecided 

• April 14-16, 2008 – Site visits to 4 peer institutions 
– Indiana University – Purdue University at Indianapolis 
– San Diego State University 
– University of California – San Diego 
– Texas Tech University 

• September 24, 2008 – SGA Authorizes Student Referendum  
• September 26, 2008 – Site Visit to University of South Florida 
• October 2008 – Second Survey of Student Body 

– Response Rate 
• 5302 Respondents, Only Students 

– Results 
• Highest % (32.28%) of student population selected “Option C” (transformation project) as their favorite 
• 70.4% of students also indicated likely to support Option C and fee increase through referendum 

UC Project History Overview 



• November 18 and 19, 2008 – UC2010 Student Referendum 
– 4161 Votes 
– 3204 (77%) In Support of Referendum 
– 957 (23%) Not In Support of Referendum 

• June 19, 2009 – HB2961 Signed into law by Governor Perry, takes effect immediately 
• November 2, 2009 – Student meeting with Dr. Carlucci and Dr. Lee.  Dr. Carlucci proposes 2-phase implementation 

of UC Transformation Project and 2-Phase Fee Model  
• April 6-16, 2010 – Formulation of new design for 3-floor addition featuring retail and Health Center on first floor 

instead of bookstore. 
• Summer 2010 – Formulation of new design for 2-floor addition containing essential services with a 3rd floor add-

alternate ballroom and terrace. 
• Spring 2011 - Advertise for Professional Architecture and Design Team – Phase 1 and 2 
• Spring 2011 - Advertise for Construction Team – Phase 1 and 2 
• June 2011 - Select Professional Architecture and Design Team 
• June 2011 - Select Project Construction Team 
• Summer/Fall 2011 - Design Documents for UC Transformation 
• Fall 2011 - Consideration and Approval from the Texas Higher Education Coordinating Board (THECB) 
• Spring 2012 - Consideration and Approval from the UH Facilities Committee for UC Transformation Design** 
• Summer 2012-December 2013 – Construction—Phase 1** 
• December 2013 - Substantial Completion – Phase 1** 
• January  2013 - Grand Opening – UC Transformation Project—Phase 1** 
• January 2013-December 2014 – Construction—Phase 2** 
• January 2015 -  Grand Opening – The NEW University Center Complex** 

UC Project History Overview 


