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Welcome to the RSO Advisor Network (RAN) Newsletter!

Each month you will receive information about Registered Student Organization
requirements, tips and tricks from the Center for Student Involvement, resources
for your student organizations to use, as well as information to aid you in being a

great advisor.

IN THIS EDITION....SEPTEMBER 2018

= RSO Resources

o SOLAR
= Highlights from the RAN Roundtable
= Get Involved Access

o Events
= Advisors Corner: Risk Management & Advisor Liability

RSO RESOURCES

The Center for Student Involvement offers many different resources for Student Organizations. This
month we are featuring our Student Organization Leadership and Advancement Retreat.

SOLAR

STUDENT ORGANIZATION LEADERSHIP AND ADVANCEMENT RETREAT

NEXT SATURDAY, October 6th!

At this FREE retreat we will provide a comprehensive strength-based learning experience for student
leaders of Registered Student Organizations. The retreat will give them insight to their personal
strengths and talents, and we hope to show them how to apply them in personal and professional
environments.

Students leaders who attend will receive:

« Afree CliftonStrengths access code prior to the retreat
« Breakfast & Lunch
« Retreat Materials

CliftonStrengths can give students the resources, techniques and inspiration to thrive in school and in
life after college. From deciding how to get involved on campus, to leading a student organization, to
determining their career path, students can use their results to aid them in choices that consider their
natural talents.

Registration is open now for students at the following link:

https://uh.campuslabs.com/engage/submitter/form/start/224233

FALL 2018 RAN ROUNDTABLE

This September, the Center for Student Involvement hosted the Fall 2018 RAN Roundtable to provide
advisors with an opportunity to connect with one another, provide feedback on specific needs and share
best practices.

We had a great time sharing with one another and for those unable to make it we wanted to share the
highlights of the event and tips that were shared. Listed below are several of the topics we covered and
some of the responses that were given throughout the course of the event.

How are you building relationships with your student leaders?

We shared that setting expectations and having an expectations conversation between advisor and
student leaders is critical. This helps to establish what the expectations are on both sides so the
relationship is mutually beneficial. Once a conversation is established it ensures advisors are
supporting students in the way they need it and students are keeping advisor included in a way that
works for the advisor. We also shared about resources available to conduct this conversation. On
our website, we have an Expectations Assessment available.

What does communication look like for your group?

Some advisors voiced creating a group chat or a way to engage with all of the executive team
members at the same time, while others set meetings regularly to check in with their students.
Email seems to work well for many advisors, while others prefer to meet with their students face to
face depending on the nature of the organization.

What are challenges you are facing as an advisor?
« Students doing/needing things last minute

Chat: Understanding that as advisors we are there to guide students and that often they have
more on their plate than just their student organization. Working with the students to give
reminders and check in on progress helps them to keep their organization responsibilities in
check.

« Advising multiple groups

Chat: Taking a step back and evaluating what each group needs from you as an advisor and
determining if you are able to adequately meet the needs of each group is sometimes
necessary. Based on your availability you may be making decisions about if you need to step
back from a group, or reevaluate how you can successfully support them.

« Signing Sponsorship Forms for groups who may be having controversial or risky events

Chat: It is necessary as an advisor to help the students think through the risk management of
the event and understand more than just the apparent risks, but reputational risks as well as
emotional risks that their events could potentially have. Also, understanding what signing a
sponsorship form means— your department or area accepting responsibility for the event
along with the student organization if something happens. Per the Sponsorship Verification
Form “Active involvement is indicated when the department assigns staff to supervise,
publicly advertises sponsorship of, funds, and/or otherwise exercises significant control over
and accepts responsibility for a particular event or activity.”

« Older members influencing new members

Chat: It is important to make sure that you take time to help your organization retreat or
meet to determine new goals and norms for the organization each year. This helps new
members feel like they have influence and ownership within the organization. It can also curb
any negative influence, because everyone will have contributed to the direction of the
organization.

Seasoned advisors, do you have any words of wisdom you could share with new advisors?
« Making sure students complete officer transition documents and meet with incoming officers
« Center for Diversity and Inclusion workshops for student leaders to learn to lead more inclusively

« Learn about your student leaders and help people plug in with their strengths (i.e. Business or
Finance majors may be really interested in organization finances, or a member with an art
background may be interested in helping create a new logo)

« Create a monthly cheat sheet for your student leaders to help them stay on top of all of the
requirements they may have for the university as well as their nationals or other associations

For those that attended and shared, thank you for engaging with us!

Save the Date for our Spring 2019 RAN Roundtable

February 12t" at 12 PM

GET INVOLVED: EVENTS

The Events tool within Get Involved allows students to register their events on campus with various
entities all at once! This includes the Fire Marshal’s Office, Dean of Students Office, Conference and
Reservation Services, and many more!

Only students who are classified as the top three officers are able to submit event registration forms for
their student organizations. The Events tool allows you to manage your organization's events from one
central location. Officers or users with access to manage the events tool have an additional set of tools
when it comes to managing events. These include the ability to create events, manage event attendance,
and invite users to events.

Creating Events

Students can create events by clicking “Events” under Organization Tools, and then the blue “+Create
Event” button. All events that require Event Registration in Get Involved are required to be submitted at
least 5 business days before the event in order to be considered for approval.

For events that are considered social, as in they meet two of the three following criteria (includes
admissions, cash donations at the door, or advanced ticket sales, attracts persons who are not currently
enrolled UH students, or is a social event: to include, but not limited to mixers, dances, parties,
performances, concerts, etc. ), student organizations must begin the event registration process at least 15
business days ahead of the event (both Get Involved and Room Reservation Process).

Track Attendance

As an advisor you also have the ability to assign participation to users for your events. Clicking on "Track
Attendance" will show you an overview of the attendance for the event, including how many have been
marked as attended, absent, and excused, and how many users were invited. In our system you are able to
swipe IDs, or type PeopleSoft IDs to account for student attendance.

Manage Invitations

As an event manager, you can manage who has been invited to your event and view additional
information about RSVPs. When you click "Manage Invitations," you will see a list of all the users who
have been invited to your event. To invite more people to attend, click +Invite People.

View Certificate

The event certificate is a verified document letting others on campus know that your event has been
officially approved. Students are able to pull the document up electronically or print it out. We do advise
them to have easy access to this document for verification in case of a spot check of approval for an event.

Adapted from Campus Labs Engage Support

ADVISORS CORNER: RISK MANAGEMENT & ADVISOR LIABILITY

Advisors play an important role in helping student organization officers create an environment within the
organization that is safe, educational, productive, and enjoyable. As an advisor of a student organization,
you are the university's representative regarding the organization's activities. As such, our hope is that you
are giving reasonable and sound advice to your organization about things such as finances, programs, use
of facilities and operational procedures.

Faculty and staff at the University of Houston that advise registered student organizations are expected to

adhere to University policies and state and federal laws in all their advising interactions with student
organizations. It is imperative to understand that most activities associated with student organizations
come with some level of risk. Some of the more common legal issues that student organizations may face
include negligence or personal injuries sustained while attending an activity sponsored by a student group.
It is your students’ responsibility to take steps to ensure that risks are minimized. The Center for Student
Involvement also monitors event registration for events with higher levels of risk and meets with students
to work through mitigating. Although there is no way to fully eliminate risk and legal liability associated
with a program or event, there are ways to reduce risk and provide a safer environment for all involved.

Listed below are a few ways you can work with your students to identify and reduce risk:

« Review the risks associated with the event/program in the following categories and identify
ways to mitigate the risk

o Physical Risk (i.e. food poisoning, injuries from physical activities, or travel related
incidents)

o Reputational Risk (i.e. negative publicity for your organization, UH, your advisor, venue
where you are holding your event)

o Emotional Risk (i.e. a participant feeling alienated or negatively impacting member(s) of
the UH community)

o Financial Risk (i.e. negative impact on the fiscal stability of your organization or other
organizations financially supporting your event)

o Facilities Risk (i.e. property damages, bad weather, lack of space, equipment, and
resources needed to hold your event)

(We also have a Risk Management Matrix for Student Organizations on the CSI Website)

« Review University policies regarding alcohol and ensure compliance
« If necessary for the event, assist your students in the process to purchase additional insurance

« Consider having students participating in risky activities complete waivers

There are additional risks that organizations may face including hazing, financial negligence and risk
associated with travel. We have created a video to train our student leaders on risk management, that is
available here.

If you have reason to question an action taken by your student organization, express your concern directly

to the organization in writing, including the date, and a suggested alternative to the questionable action.
We generally advise RSO advisors to engage and ask their students questions to help them stay informed
and aware of the groups plans and to make sure the students are abiding by University policies. If you
have concerns about a situation unique to your organization or to a specific event sponsored by the
student organization you advise, please contact us in the Center for Student Involvement so we can assist
with the issue.

Faculty and staff that are advising student organizations voluntarily, as well as those that are advising
organizations as a function of their role, are expected to utilize common sense of a reasonable person in
all their interactions, and to provide advising only within the context of common-place parameters of their
employment, their individual skill set, and professional expertise. In general, faculty and staff that do so
will receive legal representation by the UH System Office of the General Counsel and/or the Office of the
Attorney General of Texas and indemnification in accordance with Texas law for issues arising from their
work with registered student organizations.

It is important to remember that, in general, while we need to be concerned about liability, we can
seriously damage the educational process students experience in running a student organization by being
fearful of it. Therefore it’s best to be prepared, ask questions, and guide our students in their decision
making, so that we are aiding them in creating a safe, fun, and enjoyable environment for everyone.

UH RSO Resource Guide & ACPA Advisor Manual

f @uhcsi @uh_csi www.uh.edu/csi 832-842-6245

UNIVERSITYof HOUSTON

CENTER FOR STUDENT INVOLVEMENT

For questions or ideas regarding content please feel free to email Ja’Nelle King at jsking8@uh.edu.
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